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ABSTRACT

This study examined the occupational wellness of university librarians and explored
targeted initiatives to enhance their career development and professional satisfaction.
The results indicated a moderate level of occupational wellness among the respondents,
with notable strengths in teamwork, effective work habits, and awareness of career-
relevant skills. However, areas needing attention include work-life balance, continuous
skill enhancement, and job search capabilities. Guided by existing literature emphasizing
the importance of structured and inclusive development programs (Muzakky, 2024;
Pinnington et al., 2022; Wowk, 1983), the study proposed a career development and skills
training. Key initiatives include mentorship opportunities for new staff, job shadowing
experiences, dedicated professional development funds, regular job satisfaction surveys,
and flexible work arrangements. These strategies aim to empower librarians, support their
career growth, and foster a healthier and more supportive work environment. The study
concludes that investing in librarians' professional development and well-being not only
benefits individual employees but also strengthens institutional growth and sustainability.

Keywords: Librarianship, occupational wellness, career development, mentorship, work-
life balance



INTRODUCTION

Librarians today face an evolving and increasingly complex professional environment.
The rapid growth of digital resources, expanding user expectations, and the need for
advanced information management skills make it essential for librarians to continuously
improve their competencies. More than ever, librarians must be prepared to take on new
challenges and embrace opportunities for growth to remain effective in their roles and
serve their communities better.

According to Noe et al. (2014), human capital resources are key for organizations to gain
a competitive advantage. Learning based on formal training and development programs,
informal learning, and knowledge sharing influences the development of human capital
resources.

Research highlights the importance of well-designed training and development programs
in helping professionals, including librarians, progress in their careers. Programs that offer
coaching, continuous professional development, external education, and online career
resources have proven to be especially impactful. However, studies also point out that
participation improves significantly when these initiatives are part of a formal and
structured system. Addressing skill gaps early and providing inclusive, gender-sensitive
opportunities create a more supportive environment for career advancement, particularly
in professions that require both technical expertise and strong interpersonal skills.

With these insights in mind, this study aims to explore the career development needs of
academic librarians and design a program that truly responds to their professional and
personal growth aspirations. Beyond improving job performance, the goal is to create
pathways that encourage lifelong learning, build confidence, and empower librarians to
reach their full potential within the ever-changing landscape of library services.

Literature Review

Effective training and enhanced competencies are essential in strengthening employees'
competitiveness and facilitating meaningful career advancement. Employees who
acquire critical skills and knowledge through targeted training programs become better
equipped to apply these competencies in their professional roles, resulting in significant
career progression (Muzakky, 2024). However, contemporary workforce challenges
persist, particularly among Generation Z employees. Niles (2024) observed that 75% of
companies reported dissatisfaction with recent college hires in 2024, citing prevalent
issues such as lack of motivation, unprofessional behavior, and poor communication
skills. These findings underscore the pressing need for well-structured development
initiatives that address these skill gaps early in an employee's career.

Further supporting this, Pinnington et al. (2022) emphasize the critical role of diverse
organizational development programs—including coaching, continuous professional
development, external education provision, and web-based career information—in
promoting employee career growth. Their study also reveals that gender acts as a
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moderating factor in the effectiveness of these programs, highlighting the importance of
adopting gender-sensitive strategies to enhance program relevance and impact. In the
context of the proposed career development and skills training program for librarians,
these insights underscore the need for inclusive, varied development opportunities.
Incorporating approaches such as tailored coaching and accessible online career
resources can empower librarians to engage in continuous learning and pursue
progressive career pathways within their profession.

Findings from a survey involving 11,280 employees across seven organizations in
Toledo, Ohio, indicate that incorporating career development activities into a structured,
formal system leads to higher levels of employee participation (Wowk, 1983).

For this reason, the researcher felt compelled to conduct a thorough investigation to
assess the occupational wellness of university librarians, with the goal of developing a
career development and stress management program tailored to their needs.

Research Questions

The study aims to assess the occupational wellness of librarians at the University of the
Assumption with the view of developing a career development and skills training program.
Specifically, it aims to answer the following:

1. How may the occupational wellness of library staff be assessed and described?

2. What activities may be proposed for library staff to improve their occupational
wellness?

3. What career development and skills training program can possibly be developed
for the improvement of library staff’'s occupational wellness?

METHODOLOGY
Research Design

This study employed a quantitative research design, specifically the descriptive method.
Quantitative research is a systematic approach to gathering and analyzing data that
focuses on numerical measurements and statistical analysis. It aims to quantify
observations and gather measurable data to formulate facts and uncover patterns in
research (Creswell, 2014). The descriptive method, a type of quantitative research, aims
to accurately portray the characteristics of a particular individual, situation, or group. It
focuses on describing and summarizing existing conditions, behaviors, or phenomena
(Trochim, 2006).

Respondents

The respondents of this study comprised all library staff of the University of the
Assumption from the grade school, junior high school, and the Cinense Library.
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Research Instrument

The 2018 Personal Wellness Assessment developed by Colorado State University
Pueblo, which encompasses eight dimensions of wellness, served as the primary data-
gathering tool, with particular emphasis on the occupational wellness dimension.

Data Collection

Questionnaires were administered to all librarians at the University of the Assumption.

Data Analysis

Data were tabulated, calculated, and statistically analyzed. Frequency counts,
percentage distributions, means, and standard deviations were used to discuss and

interpret the findings.

RESULTS

As shown on Table 1, the respondents demonstrate a moderate level of occupational
wellness with a score of 31 out of 40. Strengths include effective teamwork, strong work
habits, and awareness of necessary skills for desired occupations. Areas for potential
growth include better work-life balance, continuous skill development, and enhancing job

search skills.
Table 1
Occupational Dimension of Wellness
OCCUPATION Scores
. 3
| am able to balance work, play, school and other aspect of my life.
| take advantage of opportunities to learn new skills that can enhance my 3
future employment opportunities.
I know what skills are necessary for the occupations | am interested in. 4
| strive to develop good work habits (dependability, initiative, etc.)
| work effectively with others. 4
| have confidence in my job search skill (resume writing, interviewing, cover 3
letters, networking, etc.).
. . 3
| have explored different career options.
I know where to find employment opportunities (job service, online, etc.) 3
I manage my time effectively. 3
| have participated in internships or volunteer work. 3
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TOTAL 31

Table 2 presents the proposed initiatives to support employees' career growth and
professional fulfillment. These include mentorship programs for new staff, which will help
ease their transition into the workplace by providing guidance and support from more
experienced colleagues. Additionally, job shadowing opportunities are recommended to
allow employees to explore different roles within the organization, broaden their skills,
and understand various career pathways. Finally, allocating professional development
funds for conferences and workshops will empower employees to enhance their
expertise, stay updated with industry trends, and pursue continuous learning, thereby
fostering both individual and organizational growth.

Table 2
Proposed Activities for Occupational Wellness
Dimension of Wellness Proposed Activities
Occupational e Mentorship programs for new staff, job shadowing

opportunities, professional development funds for
conferences and workshops.

Table 3 outlines a proposed career development and skills training program specifically
designed to enhance the overall well-being of library staff by addressing key aspects of
their professional life. The program identifies three major initiatives aimed at fostering a
healthier, more supportive work environment.

First, the program emphasizes professional development, recognizing that continuous
learning and skill enhancement are vital for career advancement and job satisfaction. By
providing opportunities for training and education, the institution invests in the growth of
its employees, keeping them engaged, motivated, and well-prepared for evolving
demands in library services.

Second, the inclusion of job satisfaction surveys demonstrates the organization's
commitment to understanding and responding to employee needs. Regularly gathering
feedback enables management to monitor morale, identify areas for improvement, and
implement strategies to enhance work-life balance and overall job satisfaction. This
proactive approach helps in maintaining a positive workplace culture and addressing
potential issues before they escalate.

Lastly, the proposal suggests flexible work arrangements, such as flexible scheduling or
remote work options when feasible. This initiative supports employees in managing their
professional and personal responsibilities, which can lead to reduced stress, increased
productivity, and greater job retention.

Overall, the proposed career development and skills training program presents a holistic
approach to employee well-being by promoting professional growth, fostering open
communication about job satisfaction, and supporting work-life balance.
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Table 3
A Proposed Occupational Wellness Program

Occupational To enhance the e Professional Development: Support skill

Wellness overall well- enhancement and career advancement
being of library through training and education.
staff by « Job Satisfaction Surveys: Regularly
addressing assess and address factors impacting
each dimension job satisfaction and work-life balance.
of wellness e Flexible Work Arrangements: Explore
through options for flexible scheduling or remote
targeted work when possible.
activities and
resources.

DISCUSSION

The results of the study reveal that university librarians are currently experiencing a
moderate level of occupational wellness, with strengths such as effective teamwork,
strong work habits, and clear awareness of the skills required for their roles. These
findings are encouraging, as they suggest that librarians possess a solid foundation for
professional growth. However, areas like work-life balance, continuous skill development,
and job search proficiency emerged as opportunities for improvement. This mirrors the
insights of Pinnington et al. (2022), who emphasized that tailored professional
development initiatives play a crucial role in helping employees navigate their career
paths more effectively, especially when programs are inclusive and address specific
workforce needs.

The proposed initiatives in Table 2 offer practical strategies to bridge these gaps.
Mentorship programs, for instance, not only ease the transition of new employees but
also foster a supportive culture of knowledge-sharing within the organization. According
to Ragins and Kram (2007), mentorship relationships can significantly enhance career
development by providing guidance, increasing organizational commitment, and
improving overall job satisfaction. Similarly, job shadowing opportunities can help
librarians explore new roles and diversify their skill sets. As Noe et al. (2014) suggest,
experiential learning methods such as job shadowing enrich professional experiences
and provide a clearer understanding of career trajectories.

Moreover, the allocation of professional development funds for attending conferences and
workshops underscores the institution’s commitment to continuous learning. Keeping
employees updated with industry trends is vital, as supported by the findings of Rowe
(2020), who emphasized that ongoing professional education enhances employee
engagement and ensures organizations remain competitive in rapidly evolving fields like
library and information science.

258

Ignatian International Journal for Multidisciplinary Research Vol 3No 5 May 2025 www.icceph.com



Table 3’s proposed career development and skills training program takes this a step
further by adopting a holistic approach. Professional development opportunities directly
address the need for skill enhancement and career growth. At the same time,
implementing job satisfaction surveys allows management to listen actively to employee
feedback, aligning with Gallup’s (2023) research, which shows that organizations that
regularly assess employee satisfaction experience higher engagement and retention
rates. Lastly, the inclusion of flexible work arrangements acknowledges the importance
of work-life balance, which, as supported by Allen et al. (2013), significantly contributes
to employee well-being and productivity.

Conclusions

In conclusion, while university librarians demonstrate a commendable level of
occupational wellness, there remains a clear need for focused interventions that address
specific areas of growth. By investing in mentorship, job shadowing, and continuous
professional development, the institution can empower librarians to thrive in their roles
and pursue meaningful career advancement. The integration of job satisfaction surveys
and flexible work arrangements further complements these efforts, creating a work
environment that prioritizes both professional growth and personal well-being.

Recommendations

It is therefore recommended that the proposed career development and skills training
program be adopted and implemented in full. Doing so will not only enhance the
professional capabilities of library staff but also foster a supportive and dynamic
workplace culture. In the long term, this investment in employee wellness and
development is expected to yield significant benefits for both individuals and the
organization, cultivating a resilient, motivated, and future-ready library workforce.

Compliance with Ethical Standards

This study adhered to ethical research principles to ensure the protection and well-being
of all participants. Informed consent was obtained from all respondents before their
participation, and they were given the freedom to withdraw from the study at any time
without consequences. The anonymity and confidentiality of the respondents were strictly
maintained, ensuring that no identifying information was disclosed. Measures were taken
to safeguard the well-being of participants throughout the research process. Additionally,
no conflicts of interest existed in the conduct of this study. Plagiarism was strictly avoided,
and all sources were properly credited. The interpretation of findings remained unbiased,
and the results were used solely for research purposes to contribute to the field of
workplace wellness for librarians.
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