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ABSTRACT   

 

Behind every active classroom is a Physical Education teacher battling burnout in 

silence. This study reveals how burnout impacts their performance and builds a 

prevention plan to help them thrive, not just survive. The burnout quantity and work 

performance of Physical Education teachers in all secondary public schools in Kabacan, 

North Cotabato, as a basis for prevention plan. Specifically, it aimed to determine the 

profile of the respondents, the level of burnout, as well as their level of work performance 

and the issues and concerns related to Physical Education. Furthermore, it assessed the 

significant relationship between burnout and work performance. The findings of the study 

are beneficial to Physical Education teachers, students, parents, school administrators, 

curriculum developers, the Department of Education, and future researchers. This 

research employed a descriptive correlational design using an adopted survey 

questionnaire. Purposive sampling was utilized to select the participants. Statistical tools 

such as mean and standard deviation were applied. Results revealed the burnout quantity 

a correlation of 0.32 with the standard deviation of 0.35, indicating a moderate relationship 

between coping mechanism and self-care practice, which may help reduce teachers’ 

burnout levels. Additionally, the grand mean of 2.95 with a standard deviation of 0.48 

suggests that teachers still have the opportunity to be productive and efficient teachers of 

the Department of Education through consistent feedback, targeted programs, and 

coaching. Moreover, the issues and concerns of Physical Education teachers yielded a 

mean of 3.44 and standard deviation of 0.41 highlighting the need for appropriate support 
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and intervention strategies. Finally, the study found no significant relationship between 

burnout levels and work performance. 

 

Keywords: Burnout Quantity, Work Performance, Consistent   Feedback, Targeted 

Programs, Coaching 

 

 

INTRODUCTION   

Physical Education teachers are expected to be energetic, motivated, and 

physically active, but what happens when they experience burnout? Unlike other 

educators, Physical Education teachers face unique physical and emotional challenges 

that can lead to exhaustion, decreased performance, and reduced effectiveness in their 

teaching. While studies have consistently shown that teacher burnout negatively affects 

student learning, there is a lack of research focusing on how this issue specifically impacts 

Physical Education teachers. 

 

The World Health Organization’s International Classification of Disease (2016) 

identifies burnout as a workplace concern that often affects individuals with a strong sense 

of responsibility. Furthermore, a study by UNESCO (2015) found that many schools, 

especially in developing countries, lack adequate sports equipment and training facilities, 

which leads to increased frustration among Physical Education teachers. This 

emphasizes the need for effective coping strategies and institutional support to alleviate 

these challenges. In addition, research from the University of British Columbia indicates 

that students of Physical Education teachers experiencing burnout often show elevated 

stress hormone levels, suggesting that teachers may unknowingly transfer their burnout 

to their students (Novak, 2024). 

 

In the Philippines, teachers’ mental health has become a national concern due 

to the overwhelming workload and pressure faced by public school teachers (Jimenez 

2021). The National Association of Schoolmaster Union of Women Teachers 2023 

highlights that an overwhelming workload, particularly tasks such as extensive lesson 

planning, grading, and administrative responsibilities, greatly hinders teachers’ ability to 

concentrate on their primary teaching duties. Additionally, public school teachers often 

handle large class sizes and multiple classes daily, contributing to significant stress and 

workload, which affects the overall status of Physical Education in the country 2024. 

 

A study conducted in the 3rd district of Kidapawan City examined the relationship 

between job demands and occupational burnout among public school teachers, revealing 

that increased job demands contribute to emotional exhaustion and decreased self-

efficacy (Villarejo et al., 2022). In the Davao region, cases of teacher suiced have been 

linked to depression, likely caused by excessive workload and pressure (Casamayor, 
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2019). Furthermore, high levels of burnout have been found to negatively impact 

educators’ teaching effectiveness and overall well-being (Lumapenet, 2022) 

 

However, while teacher burnout has been widely studied, few existing studies 

offer a comprehensive prevention plan specifically designed for Physical Education 

teachers (Garcia-Carmona et al., 2019; Madigan & Kim, 2021).  

 

Finally, the urgency of this study stems from the rising cases of burnout among 

Physical Education teachers, which negatively impact their well-being, teaching 

effectiveness, and student learning. With increasing workload, lack of resources, and 

unique job-related stressors, Physical Education teachers face heightened risks of 

exhaustion and reduced job performance. In severe cases, burnout has been linked to 

depression and even suicide, emphasizing the need for immediate prevention. This study 

seeks to identify the level of burnout and develop targeted prevention plan to support 

teachers, enhance educational quality, and promote a healthier learning environment for 

Physical Education teachers. 

 

Research Questions  

  

           This research aims to assess the effects of burnout on the work performance of 

junior high school Physical Education teachers in Kabacan, North Cotabato. 

Specifically, this study will answer the following questions: 

1. What is the profile of the respondents in terms of; 

a. age group, 

b. sex/gender identity, 

c. marital status, 

d. length of service,  

e. educational attainment, and 

f. number of designation? 

2. What is the level of burnout quantity of the respondents in terms of; 

a. mental exhaustion, 

b. emotional exhaustion, 

c. depersonalization, 

d. personal accomplishment, 

e. physical exhaustion, and  

f. social exhaustion?  

3. What is the level of work performance of the respondents in terms of; 

a. self- management, 

b. professionalism and ethics, 

c. results focus, 

d. teamwork, 

e. service orientation, and 

f. innovation? 

4. Is there a significant relationship between the burnout and work performance? 
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METHODOLOGY  

The study employed a descriptive-correlation research design to determine the 

level of burnout among Physical Education teachers in relation to their work performance. 

It used structured questionnaires to gather data in numerical form, particularly focusing on 

the extent of burnout and its correlation with performance indicators. A correlational 

method was also applied to examine the strength and direction of the relationship between 

the two variables. The research was conducted across eight public high schools in 

Kabacan, North Cotabato, selected due to accessibility and relevance, as these schools 

reportedly face burnout-related challenges. A total of 40 Physical Education teachers 

participated in the study, selected through purposive sampling to ensure that respondents 

had characteristics relevant to the research objectives. The primary instruments used in 

the study included standardized tools such as the Maslach Burnout Inventory, Fatigue 

Assessment Scale, and teacher work performance measures based on DepEd Order No. 

2, s. 2015. The survey gathered information on socio-demographic profiles, burnout 

indicators, work performance, and teaching concerns, using a Likert scale format. Data 

were collected after securing appropriate permissions from education authorities and 

school principals. The gathered data were analyzed using mean, standard deviation, 

frequency counts, and Spearman correlation to assess the relationship between burnout 

and work performance. The results will serve as the basis for crafting a burnout prevention 

plan for Physical Education teachers in the area. 

 

 

RESULTS  

Table 1 Socio Demographic Profile of Respondents 

Profile Frequency 
(n=40) 

Percentage 

Age   

22-32 7 18% 

33-43 18 45% 

44-54 14 35% 

55-65 1 3% 

Gender   

Male 11 28% 

Female 29 73% 

Civil Status   

Single 7 18% 

Married 33 83% 

Length of Service   

3-5 years 4 10% 

6-8 years  10 25% 
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9 to 11 years 11 28% 

12 years above 15 38% 

Educational Attainment   

Bachelor's Degree 14 35% 

MA Degree Holder 6 15% 

With MA Units 20 50% 

 

 

Table 2. Burnout Levels of the Respondents  

Indicators Mean SD  Description 

Mental Exhaustion 3.04 0.52 Sometimes 

Emotional Exhaustion 3.37 0.20 Sometimes 

Depersonalization 3.47 0.26 Sometimes 

Personal Accomplishment 3.01 0.27 Sometimes 

Physical Exhaustion 3.42 0.32 Sometimes 

Social Exhaustion 3.25 0.37 Sometimes 

Grand Mean 3.26 0.32 Sometimes 

 

Table 3. Level of Work Performance of the Respondents 

Indicators Mean SD  Description 

Self-management 2.73 0.39 Moderately High 

Professionalism and Ethics 2.73 0.39 Moderately High 

Results Focus 2.98 0.44 Moderately High 

Teamwork 2.89 0.54 Moderately High 

Service Orientation 3.02 0.59 Moderately High 

Innovation 2.99 0.48 Moderately High 

Grand Mean 2.89 0.47 Moderately High 

 

Table 4.  Analysis of the Burnout and Work Performance 

Profile ρ (rho) p-value Interpretation 

Burnout – Work Performance -0.0879 0.5897 Not Significant 

 

 

DISCUSSION  

The socio-demographic profile of the respondents is presented in Table 1. Mainly, 
the respondents were in the age ranging between 33-43 years old (18), thirty percent of 
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them were in age ranging between 44-54 years old and an age range between 22-32 
years old and 55-65 years old comprised 18% and (3%) respectively. The majority are 
females, 29 (73%), whereas males are only 11 (28%). Fifteen out of 40 respondents had 
a length of service of above 12 years (38%), followed by a length of service of 9-11 years 
11 (28%). In addition, 25% had 6-8 years of service, and 4 had 3-5 years of service (10%). 
Fifty percent of the respondents had a Master's unit 20 (50%), 14 (35%) had bachelor's 
degrees, and an MA degree holder is 6 (15%).  The Physical Education teachers were 
equally distributed and had different designations. 

 
Table 2 presents the burnout levels of Physical Education teachers based on six 

indicators, all of which fall under the descriptive level of sometimes, indicating a moderate 
level of burnout among the respondents. Depersonalization recorded the highest mean 
of 3.47, suggesting that teachers occasionally feel emotionally detached in their 
professional roles. This is followed by physical exhaustion with a mean of 3.42 and 
emotional exhaustion with a mean of 3.37, reflecting common experiences of fatigue and 
emotional strain. Social exhaustion had a mean of 3.25, mental exhaustion was at 3.04, 
while personal accomplishment registered the lowest mean at 3.01, showing that 
teachers only occasionally feel a strong sense of achievement in their work. The overall 
grand mean of 3.26 with a standard deviation of 0.32 confirms a moderate level of 
burnout, emphasizing the need for interventions aimed at addressing the emotional and 
physical well-being of Physical Education teachers. 

 
Physical Education teachers experience moderate levels of burnout across 

indicators such as emotional and physical exhaustion, depersonalization, and diminished 
personal accomplishment, align with several studies highlighting the toll of emotional 
labor and professional strain on educators. This supports the assertion by Dela Cruz and 
Paglinawan (2024) that emotional exhaustion significantly affects teachers' well-being 
and job satisfaction, particularly in resource-limited settings. Similarly, Tuithof et al. (2017) 
identified that even mild tiredness can lead to reduced emotional, physical, and social 
functioning, which echoes the results of this study where physical and emotional 
exhaustion are notably present. Furthermore, the elevated mean in depersonalization 
resonates with the findings of Ramírez Zhindón (2024), who emphasized that teachers 
experiencing burnout often adopt detached attitudes as a coping mechanism, indicating 
emotional disconnection that negatively impacts empathy and professional relationships. 
Together, these studies affirm the moderate burnout levels identified in the present data 
and highlight the need for systemic support and wellness programs targeted at reducing 
burnout among Physical Education teachers. 

 
Table 3 presents the level of work performance of Physical Education teachers 

based on six indicators, all of which were rated as moderately high, indicating that the 
respondents generally demonstrate a commendable level of performance in their roles. 
Service orientation recorded the highest mean at 3.02, suggesting that teachers often 
show dedication to providing quality service and support to learners. This was followed 
closely by innovation with a mean of 2.99 and results focus at 2.98, reflecting consistent 
efforts to achieve positive outcomes and apply creative approaches in their teaching 
practices. Teamwork had a mean of 2.89, while self-management and professionalism 
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and ethics both registered the lowest mean of 2.73, showing that teachers moderately 
exhibit discipline, accountability, and adherence to ethical standards. The grand mean of 
2.89 with a standard deviation of 0.47 confirms that the overall work performance of the 
respondents is at a moderately high level, indicating room for growth and improvement 
through continuous support and professional development. 

 
The results indicating a moderately high level of work performance among 

Physical Education teachers, are supported by existing literature emphasizing the role of 
service orientation, innovation, and self-management in enhancing job effectiveness. The 
highest mean in service orientation reflects the findings of Reyes et al. (2019), who noted 
that a strong commitment to service enhances employee performance in public service. 
Meanwhile, the moderately high ratings in innovation and results focus align with Wallace 
et al. (2016), who emphasized that an employee involvement climate fosters creativity 
and goal achievement. However, the lower ratings in self-management and 
professionalism suggest room for improvement, echoing Palvalin et al. (2017), who 
highlighted that self-management practices significantly influence both individual and 
team productivity. 

 
Table 4 presents the analysis of the relationship between burnout and work 

performance among Physical Education teachers using Spearman rho correlation. The 
computed correlation coefficient is -0.0879 with a p-value of 0.5897, indicating a very 
weak negative relationship between the two variables. Since the p-value is greater than 
the significance level of 0.05, the result is interpreted as not significant. This means that 
there is no statistically significant relationship between the level of burnout and the work 
performance of the respondents, suggesting that burnout does not have a measurable 
impact on how these teachers perform their duties based on the data gathered. 

 
The lack of a significant relationship between burnout and work performance 

among Physical Education teachers supports previous findings that self-management 
enhances personal accomplishment and self-efficacy, yet burnout predictors like 
emotional and physical exhaustion do not necessarily hinder performance (Al-Abyadh & 
Abdel Azeem, 2022; Wheeler et al., 2020). Montani et al. (2020) also observed that even 
under moderate mental exhaustion, higher mindfulness and engagement can foster 
innovation, indicating that some aspects of burnout may coexist with productive 
outcomes. 

 
Conclusions  

The following conclusions are drawn based on the findings of the study.  

 

The profile of the respondents revealed a diverse demographic composition in 

terms of age, gender identity, marital status, length of service, educational attainment, 

and number of designations. Most were married, had substantial teaching experience, 

and held a bachelor's degree or higher, suggesting a well-grounded professional 

background among Physical Education teachers. 
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The level of burnout among respondents was generally moderate. Among the six 

indicators, mental and physical exhaustion were more pronounced, while personal 

accomplishment remained relatively high, implying that despite experiencing various 

forms of stress, many teachers still felt effective and successful in their roles. 

 

The work performance of the respondents was found to be moderately high across 

all six indicators. Teamwork, innovation, and service orientation received relatively higher 

ratings, showing that the teachers maintained a commendable level of professional 

engagement and collaboration despite challenges. 

 

Finally, the analysis showed no significant relationship between burnout and work 

performance. This suggests that while teachers may experience burnout, it does not 

significantly affect how they carry out their teaching responsibilities, possibly due to their 

resilience and professional dedication.  

 
Recommendations  

From the salient findings of this study and the conclusion reached, the following 

recommendations are presented.  

 

1. Administration may ensure that female Physical education teachers have equal 
access to resources, opportunities, and support systems to promote fairness 
and reduce gender-related stressors at work.  

2.  Administrator may recommended that Physical Education teachers who 
experience a strong sense of personal accomplishment continue to engage in 
professional growth by attending advance training, mentoring fellow teachers, 
leading innovative programs.  

3. May provide regular training and seminars on professional ethics, code of 
conduct, best practices to reinforce the responsibilities and values expected of 
Physical Education teachers.  

4. School administrators may undergo leadership training focused on supportive 
supervision, effective communication, and team motivation to create more 
encouraging work environment for Physical Education teachers.  

5. School head may encourage regular team meetings and collaborative planning 
among Physical Education teachers to share their best practices, lesson plans, 
and strategies, helping each member feel more capable and supported.  

6. Schools may provide a supportive work environment through fair workload 
distribution, recognition efforts, mental health resources, and open 
communication. 

7. Future researchers may provide further allocation of the problem with regards 
to the burnout of Physical Education teachers by exploring contributing factors, 
such as administrative support, work-life balance, and student behavior. 
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