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ABSTRACT 

 
This study explores the alignment of a university library’s book collection with the 
institution’s core charisms: Catholicity, Excellence, Values, Relationship, Leadership, and 
Mission. Through a systematic review of bibliographic records and classification of 359 
relevant titles, the study identifies strengths and gaps in the library’s support for the 
university’s formative goals. Results show a strong emphasis on Values and Excellence, 
while Relationship and Mission are underrepresented. A gap analysis highlights the need 
for a more balanced and intentional collection strategy. The study proposes eight criteria 
to guide the development of a special library collection that promotes the university’s 
charisms and mission. These findings emphasize the library's role in the holistic formation 
of students and recommend a charism-based approach to collection development to 
ensure alignment with Catholic identity and educational purpose. 
 
Keywords: Catholic education, library collection development, institutional charisms, 
mission alignment, values formation 

 
 
INTRODUCTION 

 
Charisms are benevolent gifts of God to men (Vondey, 2024). Each of these charisms is 
given to individual Christians for the good of others, and helps define what one discerns 
one has been called to do in entering into the Mystery of Creation (Mariani, 2013). 
Charisms play a crucial role in shaping the Catholic identity, mission, and culture of 
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educational institutions. While religious congregation-founded schools often inherit the 
charisms of their founders, archdiocesan Catholic universities may struggle to identify and 
articulate a specific charism that guides their educational and spiritual formation.  
 
The University of the Assumption (UA), an archdiocesan Catholic university, has 
undergone a reflective process to uncover its institutional charisms, collectively termed 
“Anam a Kalam” (The Six Graces/Gifts): Catholicity, Excellence, Values, Relationship, 
Leadership, and Mission (Yalung, 2021). Catholicity is defined to be the desire to know 
all that is true and good (Gwowdz, 2025). According to Moore et al. (2017), in the 
university world, considered to be gold standard is excellence. Values take a huge role in 
the visons, critiques, and discussion of politics, religion, education and family life (Sagiv 
& Schwartz, 2022).Relationship with others, often coined as interpersonal relationship, is 
an association between two or more people which may either be temporary or permanent 
(Velmurugan, 2016 cited in Radzilani, 2024). According to Reed, et al. (2019), leadership 
is a desired quality and is considered a professional obligation. Mission always include 
the core values and ethical foundations of an organization. 
 
These six core values, emerging from the legacy of its founder, the Most Rev. Emilio A. 
Cinense, D.D., define the university’s distinct identity and spiritual mission, and can be 
further strengthened through a vast accumulation of written materials in the library. 
 
Libraries are considered to be centers for information (Venkatesha, 2024). These are 
repositories of knowledge and culture. Libraries are also instrumental in reinforcing and 
sustaining an institution’s core values. A well-curated special collection focusing on the 
identified charisms can serve as an academic and spiritual resource, enriching the 
university’s learning environment. This study aims to explore the extent to which UA’s 
library collection currently reflects its charisms and how a Charism-Driven Special Library 
Collection can be systematically developed to support the university’s Catholic identity 
and mission. 
 
Through a collection analysis, this research seeks to identify relevant existing materials 
and determine gaps that need to be addressed in order to strengthen the university’s 
commitment to faith formation, academic excellence, and mission-oriented leadership. By 
establishing a framework for a specialized library collection, the study will provide insights 
into how archdiocesan Catholic universities can intentionally integrate their charisms into 
library resources, ultimately fostering a deeper engagement with Catholic education and 
values. 
 
Research Questions 
 

1. How can the existing library collection relative to the six identified charisms be 
described in terms of relevance? 

2. To what extent do the current library holdings support the university’s core 
charisms—Catholicity, Excellence, Values, Relationship, Leadership, and 
Mission—and what gaps exist that need to be addressed to strengthen the 
library’s contribution to promoting its Catholic identity and institutional mission? 
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3. What criteria can be established to guide the development of a special library 
collection that promotes the university’s charisms and mission? 

 

METHODOLOGY 
 

This study aims to develop a Charism-Driven Special Library Collection to promote 
Catholic identity and mission in an archdiocesan Catholic university by analyzing the 
existing library collection and identifying resources that align with the institution’s six 
identified charisms. The methodology follows a structured approach to ensure a 
systematic and objective assessment of library materials without the use of human 
subjects. 
 
Research Design 
 
This study employs a qualitative case study design to examine how an archdiocesan 
Catholic university’s library collection reflects and supports its institutional charisms. The 
case study approach is appropriate for an in-depth exploration of the specific context of 
the university and its library collection. Focusing on document analysis and collection 
assessment will provide insights into how Catholic academic libraries can curate materials 
that align with their mission and values. 
 
Research Method 
 
The study utilizes a content analysis method to examine library resources that contribute 
to the promotion of Catholic identity and the university’s charisms. Content analysis is 
used to classify and interpret the themes, subjects, and relevance of existing materials in 
relation to the six charisms (Catholicity, Excellence, Values, Relationship, Leadership, 
and Mission). This method allows for the identification of patterns and gaps in the current 
library collection. 
 
Sources of Data 
 
Data for this study are gathered from the university library’s holdings, with a specific focus 
on its collection of books. The primary sources of information are the online public access 
catalog (OPAC) and bibliographic records. A systematic review have been conducted to 
identify and analyze books that align with the university’s institutional charisms. This 
approach ensures a comprehensive and organized evaluation of the library’s resources 
in support of the university’s mission and values. 
 
Figure 1. The UA’s Six Charisms based on their Conceptual Focus 

Charism DDC Number Subject Description 

Catholicity 282 Roman 
Catholic 
Church 

This classification includes works 
related to Catholic theology, 
practices, and history, reflecting 
Catholic identity and teachings. 
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Excellence 370.15 Educational 
Standards 

This classification addresses topics 
related to educational quality, 
standards, and excellence in the 
academic context. 

Values 170 Ethics The 170s cover works related to 
moral philosophy, values, and 
ethical principles, which align with 
the concept of values in both an 
academic and religious context. 

Relationship 306 Culture and 
Institutions 

This classification includes studies 
on relationships within society, 
including family, community, and 
social relationships, which can apply 
to the relational aspect in Catholic 
education. 

Leadership 658.4 Leadership This section focuses on leadership 
principles, theories, and practices in 
various contexts, including 
education and organizational 
leadership. 

Mission 266 Mission of 
the Church 

This category includes works related 
to the missionary work of the 
Catholic Church, emphasizing the 
concept of "mission" as a religious 
and social mandate. 
 

 
Data Collection 
 
The data collection process consists of the following steps: 
 

Step 1: Library Inventory Review. Conduct an inventory analysis of existing 
materials relevant to Catholic education and the university’s charisms. 

Step 2: Content Classification. Categorize books based on thematic relevance to 
the six charisms. 

Step 3: Gap Analysis. Identify areas where additional materials are needed to 
strengthen the library’s support for the institution’s Catholic identity and mission. 

Step 4: Cross-referencing with Institutional Mission. Compare identified materials 
with the university’s mission statement and core values to ensure alignment. 
 
Data Analysis 
 
The study employs qualitative thematic analysis to interpret the data collected. The 
process includes:  
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Coding and Categorization. This includes organizing library materials into thematic 
categories based on the six charisms. 

Comparative Analysis. Juxtaposing identified materials with institutional 
documents (e.g., mission statements, charism statements) to determine relevance. 

Collection Development Framework. This leads to the development of 
recommendations for expanding the special collection based on findings. 
 
The final analysis provided insights into how the library can strategically enhance its 
collection to reflect and promote the university’s charisms. 

 
 

RESULTS 
 
Table 1 
Summary of Titles per Charism 

Charism Number of Titles Rank 

Catholicity 51 3rd 
Excellence 63 2nd 
Values               145 1st 
Relationship 34 5th 
Leadership 37 4th 
Mission 29 6th  

Total               359  

   
 
Table 1 presents a summary of the number of book titles classified under various 
charisms, reflecting the thematic focus of the library's curated collection. The charism of 
Values has the highest number of titles, totaling 145, indicating a strong emphasis on 
moral, ethical, and personal development themes across diverse contexts. This is 
followed by Excellence, with 63 titles, highlighting the importance placed on achieving 
high standards in both personal and professional spheres. Catholicity accounts for 51 
titles, underscoring the library’s commitment to fostering a deep understanding of the 
Catholic faith and tradition. The charisms of Leadership and Relationship are represented 
by 37 and 34 titles respectively, reflecting the library’s support for building strong 
interpersonal dynamics and effective leadership skills. Lastly, the charism of Mission has 
29 titles, pointing to a focused but meaningful selection centered on evangelization, 
service, and active engagement with the broader community. This distribution illustrates 
the library’s intention to offer a balanced and mission-aligned collection that supports 
holistic formation. 
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Table 2 
Summary of Relevant Titles to Catholicity (Titles = 51) 

Relevance 
Level 

Number 
of Titles 

Description 

Highly 
Relevant 

28 
These works directly discuss core Catholic teachings, 
catechism, Church history, Catholic identity, and spirituality—
essential to promoting Catholicity. 

Relevant 21 
These works support Catholic values and practices, with 
general insights into Catholic life, tradition, and saints. They 
reinforce Catholic identity, though not always systematically. 

Irrelevant 2 
These contain themes tangential to Catholic doctrine or focus 
more on anecdotal or non-formative content. 

Highly 
Irrelevant 

0 
No titles were deemed highly irrelevant, as most had at least 
some Catholic content or context. 

 
 
Table 2 outlines the relevance of the 51 titles categorized under the charism of 
Catholicity, providing insight into how well these works align with the mission of 
deepening understanding and commitment to the Catholic faith. A significant portion—28 
titles—are classified as Highly Relevant, as they deal directly with essential aspects of 
Catholic teaching, catechism, Church history, spirituality, and identity. These foundational 
works are vital in promoting a robust Catholic formation. Meanwhile, 21 titles are deemed 
Relevant, offering supportive content that reflects Catholic values and practices, often 
through general themes on Catholic living, traditions, or the lives of saints. Though not 
always systematic in approach, they still contribute meaningfully to the Catholic ethos. 
Only 2 titles fall under the Irrelevant category, containing content that is more anecdotal 
or peripheral to core Catholic doctrine. Notably, no titles were classified as Highly 
Irrelevant, reflecting the collection’s overall coherence with the charism of Catholicity and 
its mission of faith formation. 
 
 
Table 3 
Summary of Relevant Titles to Excellence (Titles = 63) 

Relevance 
Level 

Number 
of Titles 

Description 

Highly 
Relevant 

20 
These titles are directly tied to the concept of excellence in 
education, covering leadership, teaching standards, 
assessments, and improvement strategies. 

Relevant 30 

These titles are relevant to excellence in education but may 
focus more on practical teaching methods, classroom 
technology, or learning engagement rather than directly 
addressing educational standards. 

Irrelevant 13 
These titles discuss broader or less focused topics, which are 
not directly related to educational standards or leadership. 
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Relevance 
Level 

Number 
of Titles 

Description 

Highly 
Irrelevant 

0 
No titles were deemed highly irrelevant, as most had at least 
some Catholic content or context. 

 
 
Table 4 
Summary of Relevant Titles to Values (Titles = 145) 

Relevance 
Level 

Number 
of Titles 

Description 

Highly 
Relevant 

60 
These titles focus directly on values education, moral 
philosophy, and ethics, which directly align with the charism of 
values. 

Relevant 70 

These titles may focus more on broader concepts like ethics 
and moral theory, but they still support the broader context of 
values through discussions of morality, culture, and ethical 
decision-making. 

Irrelevant 15 
These titles may discuss subjects like ethics in professional or 
specialized contexts, but they do not directly address values 
or value education. 

 
 
Table 5 
Summary of Relevant Titles to Relationship (Titles = 34) 

Relevance 
Level 

Number 
of Titles 

Description 

Highly 
Relevant 

14 
These titles directly address themes like interpersonal 
relationships, communication, family dynamics, and social 
psychology, aligning closely with the charism of relationship. 

Relevant 12 
These titles are connected to relationship themes, but with a 
broader or more indirect focus on elements like workplace 
relationships or personal development. 

Irrelevant 8 
These titles may discuss topics indirectly related to 
relationships, such as general personal development, but are 
less focused on relationships as the central theme. 

 
 

Table 6 
Summary of Relevant Titles to Leadership (Titles = 37) 

Relevance 
Level 

Number 
of Titles 

Description 

Highly 
Relevant 

22 
These titles directly focus on leadership skills, strategies, 
principles, and the development of effective leaders in 
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Relevance 
Level 

Number 
of Titles 

Description 

various contexts (business, management, personal 
leadership). 

Relevant 11 
These titles are related to leadership, particularly within the 
scope of leadership skills in organizations, team dynamics, 
and influence. 

Irrelevant 4 
These titles may discuss leadership within specific contexts 
(like the arts) or focus on elements like time management, 
but leadership is not the central theme. 

 
 
Table 7 
Summary of Relevant Titles to Mission (Titles = 29) 

Relevance 
Level 

Number of 
Titles 

Description 

Highly 
Relevant 

20 
These titles directly discuss mission-related themes, 
including church missions, evangelization, spiritual direction, 
and pastoral care for various groups. 

Relevant 8 
These titles focus on related themes like Christian theology, 
pastoral care, or social involvement, which are tied to the 
larger concept of mission but less directly. 

Irrelevant 1 
These titles may discuss ecclesiology, church structures, or 
personal stories but are not central to mission work. 

 
 
Table 8 
Gap Analysis of Library Holdings by Charism 

Charism 
Number 
of Titles 

Observations 
Identified Gaps / 

Recommendations 

Catholicity 51 28 titles are highly relevant; 21 are 
relevant; 2 are marginally relevant 

Strengthen holdings with 
more titles systematically 
addressing catechism, 
Church teachings, and 
liturgy 

Excellence 63 Moderate coverage of professional 
and academic development 

Expand resources on 
Catholic models of 
excellence in education, 
leadership, and service 

Values 145 Broadest coverage; includes ethics, 
self-help, psychology 

Refine selection to better 
reflect Catholic moral and 
ethical frameworks; 
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Charism 
Number 
of Titles 

Observations 
Identified Gaps / 

Recommendations 

reduce overlap with 
secular titles 

Relationship 34 Limited number of titles on 
interpersonal, family, and 
community dynamics 

Add resources on 
theology of relationships, 
Catholic views on family, 
community, and pastoral 
care 

Leadership 37 Wide range, but mostly secular or 
corporate leadership models 

Enrich with works on 
servant leadership, 
ecclesial leadership, and 
Catholic leadership ethics 

Mission 29 Good foundation, but mostly 
focused on global or historical 
mission efforts 

Augment with works on 
local mission, lay ministry, 
and post-Vatican II 
perspectives on 
evangelization 

 
Table 8 highlights areas where the library can enhance its support of the university's 
Catholic identity by acquiring more thematically aligned and theologically grounded 
resources.  
 
 
Table 9 
Proposed Criteria for Charism-based Special Library Collection Development 

Criterion Description 

1. Thematic Alignment Titles must directly relate to at least one of the six 
charisms: Catholicity, Excellence, Values, 
Relationship, Leadership, or Mission. 

2. Relevance to Catholic Identity Priority is given to books highly relevant to Catholic 
teachings, spirituality, and social thought, especially 
for Catholicity and Mission charisms. 

3. Curricular Integration Books should support academic programs and co-
curricular initiatives like faculty formation and 
campus ministry. 

4. Balance Across Charisms Address gaps by increasing materials in 
underrepresented charisms to ensure a well-
rounded collection. 

5. Authoritativeness Works should be authored by reputable 
theologians, scholars, or Church leaders; include 
official Church documents and texts from trusted 
Catholic publishers. 
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Criterion Description 

6. Cultural Relevance Include titles reflecting the Filipino Catholic context, 
as well as regional and cultural perspectives 
relevant to the university community. 

7. Pedagogical Value Select materials suitable for diverse readers 
(students, faculty, staff), promoting both personal 
and professional growth. 

8. Accessibility and Sustainability Consider availability in accessible formats (print/e-
book), affordability, and long-term relevance to the 
institution’s mission. 

 
 
To guide the development of a special library collection that promotes the university’s 
charisms and mission, several key criteria have been established based on the thematic 
analysis and gap identification. 
 
First, thematic alignment is essential; materials must directly relate to at least one of the 
six charisms: Catholicity, Excellence, Values, Relationship, Leadership, or Mission. This 
ensures that the collection reflects the identity and spiritual foundation of the university. 
Relevance to Catholic identity is especially critical for charisms such as Catholicity and 
Mission, where titles should significantly engage with Catholic teachings, theology, and 
Church social thought. 
 
Additionally, curricular integration must be considered, ensuring that titles support the 
university's academic programs and formational activities, such as faculty development 
and student leadership training. To address imbalances, balance across charisms is also 
crucial. This involves strengthening areas with fewer titles, particularly Relationship and 
Mission, to build a well-rounded and mission-driven collection. 
 
The criterion of authoritativeness emphasizes the importance of selecting works from 
respected scholars, theologians, and official Church sources to uphold academic integrity 
and doctrinal fidelity. Similarly, cultural relevance encourages the inclusion of texts that 
reflect the Filipino Catholic context and regional realities, helping the collection resonate 
more deeply with the university community. 
 
Furthermore, the pedagogical value of each title must be evaluated, ensuring materials 
are suitable for students, faculty, and staff and foster both intellectual growth and personal 
development. Lastly, accessibility and sustainability are practical considerations, guiding 
the selection of materials that are available in diverse formats, affordable, and likely to 
remain relevant over time. 
 
Together, these criteria provide a comprehensive framework for curating a library 
collection that not only informs but also inspires, forming readers in the spirit of the 
university’s charisms and broader Catholic mission. 
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DISCUSSION 
 

The data show that value is the most represented charism, with 145 titles, indicating 
strong support for moral formation and ethical discernment. Many books may be related 
to value since it is an inherently complex matter, aside from its deontic meaning as 
something right or wrong (Kaiser, 2024).  Excellence also receives ample attention, with 
63 titles aligned with academic and professional growth. This may be explained by the 
need for excellence though development of critical thinking, innovative skills, intellectual 
growth and high academic standards (Alhosani et al., 2023). However, charisms central 
to the university’s Catholic identity and communal mission—Relationship (34 titles) and 
Mission (29 titles)—have relatively limited representation. This imbalance suggests a 
disproportionate focus on personal and academic development over communitarian and 
ecclesial dimensions of formation. The decrease in book titles may also be due to the 
difficulty of achieving charism as a vision and sense of mission, and gaining trust and 
respect in a group (Huma, et al. 2022).  
 
The analysis of the Catholicity titles further reveals that while 28 of 51 books are highly 
relevant, a significant portion are only marginally related. The presence of two irrelevant 
titles, though minimal, also underscores the need for more deliberate curation to ensure 
all materials directly support Catholic identity and formation. This is relative to the study 
of Barilatti and Carilde (2024) where current epochal change, marketization and 
secularization have negative effect on social values and certain values specific to 
Catholicity.  
 
In terms of collection development, the identified gaps raise critical questions about 
collection intentionality—how purposefully the library aligns acquisitions with institutional 
charisms. This is especially relevant in Catholic education, where libraries are not merely 
repositories of information, but agents of evangelization and intellectual discipleship. A 
values-informed, mission-driven approach to acquisitions is needed. 
 
Conclusions 
 
The findings affirm that while the university library effectively supports certain dimensions 
of its mission—particularly values formation and academic excellence—it must enhance 
its holdings in areas that nurture relational competencies and ecclesial engagement. The 
lack of balance among the charisms in the collection risks undermining the holistic 
formation intended in Catholic education. 
 
To address this, the study developed a set of collection development criteria rooted in 
thematic alignment, Catholic relevance, curricular integration, balance, authoritativeness, 
cultural relevance, pedagogical value, and accessibility. These criteria provide a 
framework for sustainable and mission-oriented collection planning. 
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Recommendations 
 

1. Strengthen the Collection in Underrepresented Charisms. Prioritize 
acquisitions in Relationship and Mission to reflect the full spectrum of the 
university’s identity and formational goals. 

 
2. Institutionalize a Charism-Based Selection Policy. Integrate the established 

criteria into the library’s collection development policy to ensure systematic and 
mission-consistent acquisitions. 

 
3. Conduct Regular Charism-Audit Reviews. Establish a periodic review of 

holdings in light of institutional charisms to monitor gaps, relevance, and emerging 
needs. 

 
4. Collaborate with Faculty and Formation Offices. Partner with stakeholders in 

theology, philosophy, and student affairs to identify high-impact titles that support 
charism-centered curricula and co-curricular programs. 

 
5. Develop Local and Contextual Resources. Encourage the inclusion of Filipino-

authored and context-specific materials that resonate with the cultural and spiritual 
realities of the university community. 

 
 
Compliance with Ethical Standards 

 
Since this study does not involve human subjects, ethical concerns are minimal. However, 
the following considerations will be observed:  
 

Intellectual Property and Copyright Compliance. Proper citation and 
acknowledgment of sources are ensured when analyzing and referencing materials. 

 
Institutional Data Confidentiality. Library records and bibliographic data are 

handled with confidentiality and used solely for research purposes.  
 
Academic Integrity. The study considered principles of transparency, accuracy, 

and objectivity in data collection and analysis. 
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