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ABSTRACT

Sports is the part of education that nurtures and reforms the individuals to what
they wanted to be. Schools and the division always made and held various activities for
the educators and learners in the calendar year to develop, enhance, uplift, and to
produce quality education and competent individuals with a heart and dignity. This study
explores the relationship between motivation, participation, and performance among
public school coaches in Sultan Kudarat Province. It aims to determine whether intrinsic
and extrinsic motivational factors significantly influence coaching engagement and
effectiveness. Using a descriptive-correlational research design, data were collected
through survey questionnaires and analyzed using statistical tools such as mean analysis,
regression analysis, and ANOVA. Results indicate that coaches are primarily driven by
intrinsic motivation, with personal fulfillment and achievement playing a significant role,
while extrinsic factors, particularly health-related benefits, also contribute to motivation.
However, findings reveal that motivation has only a weak positive correlation with
participation and no significant relationship with coaching performance, suggesting that
other factors such as experience, institutional support, and external incentives may play
a more substantial role. The study emphasizes the need for structured professional
development programs, enhanced institutional support, and well-being initiatives to
sustain motivation and improve coaching outcomes. It also recommends further research
to explore additional factors influencing coaching effectiveness and long-term
commitment.
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INTRODUCTION

Coaching is a critical element in sports development, with motivational factors
playing a vital role in shaping the performance and effectiveness of coaches. Coaches
serve not only as trainers but also as mentors who influence athletes' development and
performance. Understanding the relationship between motivational factors and coaching
performance is essential for improving sports outcomes, especially in the context of
Sultan Kudarat Province, where sports are gaining prominence.

Globally, motivation is a well-researched determinant of coaching performance.
Studies emphasize that intrinsic motivation—such as the desire for personal growth,
competence, and connection—significantly affects coaches' abilities to lead and inspire
athletes (McLean et al., 2020). Extrinsic factors, such as institutional support and financial
incentives, also impact performance (Smith, 2019; Wilson, 2021). However, gaps remain
in understanding how cultural variations in motivation influence coaching effectiveness
across different regions. More research is needed to address how diverse socio-cultural
factors contribute to the overall motivation of coaches in different countries.

In the Philippines, the promotion of sports is increasingly emphasized under the
framework of Republic Act No. 11214, the Philippine Sports Training Center Act
(Government of the Philippines, 2019). Despite this, studies have highlighted disparities
in coaching development across regions (Flores & Ramos, 2021; De Guzman et al.,
2022). There is a gap in literature on how motivational factors vary across urban and rural
settings, with rural coaches often facing more significant resource and support
challenges. Further research is needed to understand how regional disparities affect
motivation and coaching effectiveness, particularly in rural areas where access to
resources is limited (Santos & Villanueva, 2021).

Sports development in South Central Mindanao is characterized by cultural
diversity and growing sports participation, particularly in indigenous communities (Reyes,
2022). However, the region faces challenges in terms of limited infrastructure, training
opportunities, and coaching support. While studies on athlete motivation are relatively
common, there is a lack of research focusing specifically on the factors influencing
coaching performance in this region. Addressing these gaps will help create policies and
programs that are more inclusive and tailored to the specific needs of coaches in
Mindanao (Aquino, 2022).

In Sultan Kudarat, sports have become an integral part of community

development and cultural identity (Manuel, 2023; Navarro, 2023). However, local coaches
face significant challenges, including inadequate training, financial support, and access
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to sports resources. Although the province has produced successful athletes, little is
known about the motivational factors affecting coaches' performance. This study
addresses the gap by examining how intrinsic and extrinsic motivational factors influence
coaching outcomes, contributing to the broader understanding of rural coaching
challenges in the Philippines (Garcia & Ramos, 2023).

Despite the existing literature on coaching motivation and performance, there is
limited research focusing on the specific experiences of coaches in Sultan Kudarat,
particularly in relation to sports events such as the Cotabato Teachers and Athletes
Association (CTAA) and Sultan Kudarat Athletic Association (SKAA). Athletes and
coaches in these competitions must demonstrate commitment, perseverance, and
leadership to sustain sports participation at higher levels. However, the factors that initially
attract and sustain their involvement may differ from those influencing participation in
intramurals or informal sports.

Examining the motivational factors that influence both coaches’ and athletes’
participation in sports and the implications of these factors for future sports development
is essential. This study on the motivational factors and performance levels of coaches in
Sultan Kudarat Province was conceptualized to address these concerns and provide
insights that can contribute to improving coaching effectiveness and sports development
in the region.

Research Questions

This research generally aimed to examine motivational factors and determine the
level of performance of coaches in Sultan Kudarat Province.
Specifically, this sought to answer the following questions:
1. What is the socio — demographic profile of the respondents - coaches in terms
of:
a. age;
b. gender;
c. number of years participating in sports; and
d. length of service?
2. What extent is the motivation of coaches in terms of;
a. intrinsic motivation;
b. extrinsic motivation?
3. What is the level of participation and performance of coaches?
4. Is there a significant relationship on the extent of motivation and the level of
participation among coaches?
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METHODOLOGY

This quantitative study used a descriptive-correlational design to examine the
relationship between motivational factors and coaching performance among elementary
and secondary public-school coaches in Sultan Kudarat Province. A randomly selected
sample of coaches who had completed at least 200 coaching tasks in the 2023-2024
school year participated. Data were collected through a validated survey questionnaire
using a Likert scale to assess motivation and performance levels. Descriptive statistics
and Pearson’s correlation analysis were used for data interpretation, with a 0.05
significance level ensuring statistical reliability. While limited by self-reporting bias and a
focus on a single province, the study provided valuable insights into the impact of
motivation on coaching effectiveness and its broader implications for sports development
and institutional support.

RESULTS
Table 1. Socio-demographic Profile of the Respondents
Profile f %

Age

25 and below 2 1.00%

26 — 30 76 37.81%

31-35 75 37.31%

36 —40 37 18.4%

41 —-45 6 3.00%

46 — 50 5 2.49%
Total 201 100%
Gender

Male 98 48.76%

Female 103 51.24%
Total 201 100%
Years Participating in Sports

1 -3 years 72 35.82%

4 — 6 years 98 48.76%

7 — 9 years 21 10.45%

10 years and above 10 4.97%
Total 201 100%
Length of Service

1 -5 years 46 22.89%

6 — 10 years 134 66.67%

11-15 years 16 7.96%

16 — 20 years 5 2.49%
Total 201 100%
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Table 2. Overall Summary on the Extent of Motivational Factors of Coaches

Indicators Mean Verbal Description
1.Intrinsic Motivation 4.35 Fully Motivated
2.Extrinsic Motivation 4.16 Highly Motivated

Grand Mean 4.26 Fully Motivated

Table 3. Level of Performance and Participation of Coaches

Level of Performance n %
School-based 5 2.49
Municipal 20 9.95
Regional 151 75.12
National 25 12.44
Total 201 100

Table 4. Analysis of the Extent of Motivation and Level of Participation

Overall Model Test
Adjusted Y

Model R R? R? Decision
Fdf1 df2  p
Levelof  oe0 0.0675 00581 7.47 2 198 <001 Heect
Participation Ho

@5% level of significance

DISCUSSION

Table 1 analyzed the socio-demographic characteristics of public school coaches,

including age, gender, years in sports, and coaching experience, to understand their
potential influence on motivation and performance. Most coaches were young, with the
largest age groups being 26-30 years (37.81%) and 31-35 years (37.31%). Gender
distribution was nearly equal, with 48.76% male and 51.24% female. Nearly half (48.76%)
had 4-6 years of sports participation, while 66.67% had 6-10 years of coaching
experience, suggesting a moderately experienced workforce. Only a small percentage
had over 10 years of coaching experience, indicating a predominance of younger recruits.
While demographic factors may influence motivation, prior research suggests that
coaching experience and performance are more significant in determining coaching
effectiveness, with factors such as mental well-being, stress, and job retention also

playing a role.
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Coaching experience and performance tend to outweigh demographic factors, as
demonstrated by Pierce et al. (2017), who found that coaching ability and past
performance drive coaching succession in NCAA Division | women's basketball.
Demographic elements can influence mental well-being, stress, and job retention, as
noted by Carson et al. (2019) and Didymus et al. (2020), who explored the impact of age,
gender, and contract-related factors on coaching stress and effectiveness.

Table 2 reveals that coaches in Sultan Kudarat Province are fully motivated, as
shown by the grand mean of 4.26. Intrinsic motivation, with a mean of 4.35, emerges as
the stronger motivational factor, indicating that personal fulfilment, achievement, and
self-improvement drive their commitment. In comparison, extrinsic motivation, with a
mean of 4.16, suggests that external factors such as rewards and consequences also
influence their performance but to a slightly lesser degree. These findings imply that
fostering internal motivation while maintaining external support can enhance coaching
effectiveness and long-term engagement.

Robson et al., (2024) support this by highlighting that internal coaches are primarily
driven by intrinsic factors, enhancing their satisfaction and effectiveness. The importance
of coach-athlete relationships in shaping motivation, as discussed by Zaker et al., (2018),
further supports the results, indicating that highly motivated coaches positively influence
their athletes' motivation. Rocchi et al., (2017) reinforce the idea that peer interactions
and modeling motivational strategies contribute to sustaining both intrinsic and extrinsic
motivation among coaches.

Table 3 presents the level of performance of coaches, indicating that the majority
(75.12%) participated at the regional level, followed by 12.44% at the national level. A
smaller proportion (9.95%) have experience at the municipal level, while only 2.49% have
been engaged in school-based competitions. These results suggest that most coaches
have progressed to higher levels of competition, demonstrating their capability and
experience in more competitive settings.

This distribution suggests that most coaches have demonstrated a level of success
sufficient to progress beyond local competitions. These findings align with the research
of Gomez et al. (2021), which emphasize that coaching performance, often measured by
win-loss records, directly influences job stability and career advancement. The
prevalence of regional-level coaches may reflect a selection process where higher-
performing coaches are retained and promoted, while those with lower success rates face
greater job insecurity, as noted by Wicker et al. (2019).

Table 4 reveals the regression analysis examining the relationship between
motivation and participation among coaches revealed a weak positive correlation, with an
R value of 0.260. The coefficient of determination (R? = 0.0675) indicates that motivation
explains only 6.75% of the variance in participation levels, suggesting that other factors
play a more significant role. The adjusted R? (0.0581) further refines this estimate by
accounting for potential over fitting. Despite the weak correlation, the overall model test
was statistically significant, F(2,198) = 7.17, p < .001, leading to the rejection of the null
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hypothesis at the 5% significance level. This suggests that motivation does influence
participation, albeit weakly. Given this statistical significance, motivation can be
considered a contributing factor, but not the primary determinant of participation. The
findings imply that organizations and sports programs should explore additional
elements, such as institutional support, time availability, and external incentives, to
enhance coach engagement.

Teixeira et al. (2012) support this by highlighting the role of intrinsic motives, such
as social engagement and skill development, in fostering participation. Assante et al.,
(2023) emphasizes the role of emotional self-regulation and positive emotions in
enhancing participation, suggesting that factors beyond motivation, such as
psychological and environmental influences, are also crucial.

Findings that emphasize motivation as the dominant predictor of participation,
such as Mara et al. (2022), who argue that motivation directly enhances engagement and
empowerment, may partially contradict the study’s results. The weak correlation found in
this study suggests that motivation alone does not strongly predict participation levels,
implying that additional institutional and contextual factors must be considered.

Conclusions

The following conclusions are drawn based on the findings of the study.

The study concludes that while both intrinsic and extrinsic motivation influence
coaches in Sultan Kudarat Province, neither factor alone significantly impacts coaching
performance. The findings suggest that personal fulfilment, achievement, and well-being
are key motivators, but external rewards and incentives may not be sufficient to drive
higher performance levels. Motivation plays a role in participation, but other factors such
as institutional support, time availability, and professional development opportunities
contribute more significantly.

Given these insights, organizations and educational institutions should adopt a
holistic approach to enhancing coaching effectiveness. Beyond offering incentives, there
is a need to invest in specialized training, mentorship programs, and career development
initiatives. These strategies can provide coaches with the necessary skills and support to
improve their performance and long-term engagement. Fostering a balanced combination
of motivation, experience, and professional growth will be essential in strengthening the
coaching workforce.

Recommendations

From the salient findings of this study and the conclusion reached, the following
recommendations are presented.

1. DEPED may develop programs based on coaches' age, experience, and service
length.
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2. Division and School Sport Coordinator enhance intrinsic motivation through
recognition programs and extrinsic motivation through financial incentives and
better resources.

3. Coaches may establish a structured coaching development framework with
leadership training and advanced techniques.

4. School Administrator may sustain motivation by fostering a supportive sports
culture, collaboration, and reducing participation barriers.

5. DEPED may provide capacity-building programs, coaching certifications, and a
supportive environment to enhance performance.

6. Future researcher may explore additional factors like work-life balance, mental
well-being, and institutional policies.
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