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ABSTRACT

This study aimed to define the operational competencies required of Philippine Coast
Guard (PCG) Substation Commanders, focusing on identifying their functional and
operational roles within the organization. It also explored the specific competencies and
levels of competence needed for Substation Commanders to effectively perform key
duties related to maritime safety, search and rescue, security, law enforcement, and
environmental protection. Additionally, the study examined essential operational
competencies, such as human resource management, communication, logistics, and
community engagement. An embedded research design was used, combining
guantitative data from questionnaires and qualitative insights from interviews. Data was
collected from PCG stations and substations across Northwestern Luzon, Central
Visayas, and Northern Mindanao. The findings revealed a strong consensus on the
importance of functional and operational roles, with Substation Commanders
emphasizing key areas. The results from Station Commanders further supported these
findings, reinforcing the overall competence levels of Substation Commanders. Based
on the findings, the study recommends capacity development training programs to
enhance the operational competencies of PCG Substation Commanders, improving
overall operational effectiveness and alignment with organizational mandates.

Keywords: Operational Competencies, Philippine Coast Guard, Substation
Commanders, Maritime Safety and Security, Capacity Development Training



INTRODUCTION

Maritime safety and security are essential in protecting lives, preserving natural
resources, and ensuring the efficient operation of maritime activities (Viktorelius & Lundh
2019). As a maritime law enforcement and safety agency, the Philippine Coast Guard
(PCG) plays a critical role in enforcing maritime laws, conducting search and rescue
operations, and safeguarding marine ecosystems. Under Republic Act 9993, also known
as the Coast Guard Law of 2009 (Tolentino 2025), the PCG operates through various
organizational units, including districts, stations, and substations, each tasked with
enforcing maritime regulations within their respective jurisdictions. Among these, PCG
substation commanders bear the responsibility of overseeing local operations,
responding to maritime incidents, and ensuring the effective execution of the agency’s
mandates (Cagape, 2023).

Effective leadership in maritime operations requires substation commanders to
possess a comprehensive set of operational competencies. These competencies
encompass technical skills, decision-making abilities, and leadership capabilities
necessary to address maritime challenges (Bautista et al., 2024). Competencies are
generally categorized into three levels: basic competencies, which include foundational
skills in maritime law and operational oversight; intermediate competencies, which focus
on resource management and team leadership (De Leon, 2021); and advanced
competencies, which emphasize strategic planning and critical decision-making for
emergency response (Gonzalez-Mathiesen 2023). However, gaps in these
competencies persist due to various factors such as inadequate training programs,
resource limitations, and the misalignment between required skills and operational
demands (Colarina, 2024).

Within the PCG hierarchy, district commanders are responsible for setting the
strategic direction of maritime operations and ensuring that station and substation
commanders effectively implement these strategies (Dela Cruz, 2023). They oversee
inter-agency coordination, assess training needs, and provide guidance on resource
management (Baig et al. 2024). However, at the substation level, commanders face
unique operational challenges depending on their specific maritime environments. Some
substations operate in high-risk areas prone to typhoons and natural disasters, while
others must contend with high commercial vessel traffic or illegal maritime activities such
as smuggling and illegal fishing. The ability of substation commanders to adapt their
operational strategies to these local challenges is crucial for maintaining maritime
security and ensuring the efficiency of PCG operations (Smith, 2020).

Despite their critical role, the specific operational competencies required for PCG
substation commanders remain loosely defined (Diciano 2022). The absence of a
standardized competency framework creates inconsistencies in training and
professional development, leading to inefficiencies in maritime governance.
Furthermore, the evolving complexity of maritime threats necessitates a reevaluation of
the skills and qualifications needed for substation commanders to perform their duties

effectively (Tam & Jones 2019).
318

Ignatian International Journal for Multidisciplinary Research Vol 3No 4 April 2025 www.icceph.com



To address these challenges, this study examines the operational competencies
of PCG substation commanders and establishes a foundational framework for targeted
capacity development programs. By identifying key competencies and assessing their
relevance to maritime operations, the study aims to contribute to the enhancement of
PCG’s operational effectiveness, ensuring that substation commanders are adequately
equipped to fulfill their roles in safeguarding Philippine waters.

Research Questions

The primary objective of this research was to establish the Operational
Competencies of PCG Substation Commanders as basis for Capacity Development
Program.

Specifically, it sought to answer the following questions:
1. What are the roles of the PCG substation in the aspect of:
1.1 Functional Roles
1.1.1 Maritime Safety
1.1.2 Maritime Search and Rescue
1.1.3 Maritime Security
1.1.4 Maritime Law Enforcement
1.1.5 Marine Environmental Protection
1.2 Operational Roles
1.21  Human Resource Management
1.2.2  Operation (Communication)
1.2.3  Logistics (Material Resource Management)
1.2.4  Community Engagement
2. What are the needed competencies of PCG substation
commanders in the aspect of:
2.1 Functional Roles
2.1.1 Maritime Safety
2.1.2 Maritime Search and Rescue
2.1.3 Maritime Security
2.1.4 Maritime Law Enforcement
2.1.5 Marine Environmental Protection
2.2 Operational Roles
2.2.1 Human Resource Management
2.2.2  Operation (Communication)
2.2.3  Logistics (Material Resource Management)
2.2.4  Community Engagement
3. What is the level of competence of PCG substation commanders in the
aspect of:
3.1 Functional Roles
3.1.1 Maritime Safety
3.1.2 Maritime Search and Rescue
3.1.3 Maritime Security
3.1.4 Maritime Law Enforcement
3.1.5 Marine Environmental Protection
319
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3.2 Operational Roles

3.2.1 Human Resource Management

3.2.2  Operation (Communication)

3.2.3  Logistics (Material Resource Management)

3.2.4  Community Engagement
4. Is there a significant difference in the perception of the station and
substation commanders on the roles of PCG substation?
5. Is there a significant difference in the perception of the station and substation
commanders on the level of competence of PCG substation?
6.Based on the findings of the study, what capacity development training
program can be recommended to improve the operational competence of the PCG
substation commanders?

METHODOLOGY

This study employed an Embedded Research Design, integrating both quantitative and
qualitative data collection to provide a comprehensive analysis of the competencies
required for PCG substation commanders. The quantitative phase utilized a survey
method to systematically assess the roles, needed competencies, and competence
levels of substation commanders, while the qualitative phase gathered in-depth insights
from key informants. The study was conducted in three PCG districts Northwestern
Luzon, Central Visayas, and Northern Mindanao, ensuring regional representation. A
total enumeration method was used for the 14 Station Commanders and 133 Substation
Commanders in the quantitative phase, while purposive sampling was applied to select
three District Commanders and three District Legal Officers for the qualitative
component. Ethical considerations, including informed consent, confidentiality, and data
security, were strictly observed. The research instrument, a validated and reliable survey
guestionnaire, was structured into three sections, each using a four-point Likert scale to
assess perceptions and competency levels. Data were analyzed using descriptive
statistics, comparative analysis via T-tests, and integration of qualitative responses to
support quantitative findings. The study was limited to three PCG districts, with data
collection relying on self-reported surveys and interviews, but triangulation methods
were applied to enhance validity and reliability. Ultimately, the findings contribute to
developing a competency framework to improve the effectiveness of PCG substation
commanders in maritime operations.
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RESULTS AND DISCUSSION

Profile of the Respondents

Table 1
Profile of the Survey Respondents

DEMOGRAPHICS Station Substation
f % f %
Age
25-34 9 64.29% 23 17.29%
35-44 3 21.43% 96 72.18%
45-54 2 14.29% 14 10.53%
Total 14 100% 133 100%
Sex
Male 12 85.71% 129 96.99%
Female 2 14.29% 4 3.01%
Total 14 100% 133 100%
Highest Educational Attainment
College Graduate 13 92.86% 107 80.45%
College Level 1 7.14% 17 12.78%
Diploma/Vocational Course Graduate - - 8 6.02%
High School Graduate - - 1 0.75%
Total 14 100% 133 100%
Previous Unit Assignment
Coast Guard District 8 57.14% 36 27.07%
Coast Guard Station 2 14.29% 38 28.57%
Coast Guard Substation 2 14.29% 34 25.56%
Central Staff - - 3 2.26%
Administrative Support Commands 1 7.14% 20 15.04%
Operational Support Commands - - 2 1.5%
Special Service Commands 1 7.14% - -
Total 14 100% 133 100%
Field of Specialization
Operations - - 42 31.58%
Deck - - 30 22.56%
Engineering - - 45 33.83%
Electrical - - 10 7.52%
Drill Instructor - - 1 0.75%
N/A - - 5 3.76%
Total 14 100% 133 100%
Relevant Seminars/Trainings Attended
With relevant seminars/trainings 9 64.29% 130 97.74%
None 5 35.71% 3 2.26%
Total 14 100% 133 100%
Length of Service
1-5 5 35.71% 9 6.77%
6-10 6 42.86% 14 10.53%
11-15 1 7.14% 53 39.85%
16-20 1 7.14% 46 34.59%
21-25 1 7.14% 10 7.52%
26-30 - - 1 0.75%
TOTAL 14 100% 133 100%
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Table 1 presents the profile of survey respondents from both Coast Guard Stations
and Substations, categorized by age, sex, educational attainment, previous unit
assignment, specialization, training, and length of service. The majority of station
personnel belong to the 25-34 age group (64.29%), while most substation personnel are
in the 35-44 age bracket (72.18%), indicating that substations have more experienced
personnel. Males dominate both groups, accounting for 85.71% at stations and 96.99%
at substations, highlighting the male-dominated nature of Coast Guard operations.
Educational attainment shows that 92.86% of station personnel and 80.45% of
substation personnel are college graduates, while a smaller percentage at the
substation level have vocational diplomas (6.02%) or high school education (0.75%).
Previous unit assignments vary, with stations having a higher percentage of personnel
from Coast Guard Districts (57.14%), whereas substations have a more diverse
distribution across operational units, including engineering (33.83%), deck (22.56%),
and operations (31.58%). A significant 97.74% of substation personnel and 64.29% of
station personnel have attended relevant seminars/trainings, showing a strong
emphasis on professional development. In terms of service length, stations have a
higher proportion of personnel with shorter service (1-10 years: 78.57%), while
substations have a more experienced workforce, with 39.85% serving 11-15 years and
34.59% serving 16-20 years.

The data reveals that Coast Guard Stations tend to have younger, less
experienced personnel, whereas Coast Guard Substations have more seasoned officers
with specialized roles in engineering, deck operations, and maritime safety. While
educational qualifications remain high across both groups, substations exhibit a broader
range of backgrounds, including vocational graduates. The overwhelming male
representation suggests a gender imbalance in the service, while the high percentage
of personnel with training highlights a commitment to continuous learning and
operational readiness.

Table 2

Profile of Key Informants

District Legal Officers
DEMOGRAPHICS Commanders
f % f %

Age

25-35 2 66.67

36-45 1 33.33

46-55 2 66.67

56-65 1 33.33

Total 3 100% 3 100%
Sex

Male 3 100 2 66.67

Female 1 33.33

Total 3 100% 3 100%
Highest Educational Attainment
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Masters Degree 3 100
Doctoral Degree 3 100
Total 3 100% 3 100%
Previous Unit Assignment
Commanding Officer, BRP LAPULAPU
MMOV-5001
District Commander, Coast Guard District
Northern 1 33.33
Mindanao
District Commander, Coast Guard District
North Eastern 1 33.33
Luzon
Headquarters Coast Guard Legal Service 2 66.67
CGLSC/CGDSEM/Task Force Seaport- 1 33.33
IACP5/CGDNEM/CGDNM '
Total 3 100% 3 100%
Field of Specialization
Marine Environment and Ocean 1 33.33
Management
Maritime Safety 1 33.33
Marltl_me Safety and Marine Environmental 1 33.33
Protection
General Practice of Law
Legal Matters
MARLEN, MARSAF, LOGISTICS, FINANCE,
PLANNING
Total 3 100%
Relevant Seminars/Trainings Attended
With relevant seminars/trainings 3 100 3 100
None
Total 3 100% 3 100%
Length of Service
1-10 years 3 100
11-20 years
21-30 years 3 100
Total 3 100% 3 100%

1 33.33

33.33
33.33

33.33
100%

w| kP

Table 2 presents the demographic profile of the key informants, specifically
District Commanders and Legal Officers, based on various factors such as age, sex,
educational attainment, previous unit assignment, field of specialization, relevant
training, and length of service. The District Commanders are predominantly aged 46-55
years (66.67%), with the remaining 33.33% aged 56-65 years, indicating their seniority
and extensive experience. In contrast, Legal Officers are younger, with 66.67% aged
25-35 years and 33.33% aged 36-45 years, suggesting that legal positions are occupied
by relatively younger professionals. All District Commanders are male (100%), whereas
Legal Officers exhibit some gender diversity, with 66.67% male and 33.33% female.

In terms of educational qualifications, District Commanders hold Master’s
Degrees (100%), while Legal Officers possess Doctoral Degrees (100%), highlighting
the requirement for advanced education in legal positions. Their previous unit
assignments show that District Commanders have held operational leadership roles in
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various Coast Guard Districts, while Legal Officers have primarily been assigned to legal
and administrative units.

The fields of specialization further reinforce these distinctions: District
Commanders focus on maritime safety and environmental protection, while Legal
Officers specialize in various aspects of law, including maritime law enforcement
(MARLEN), maritime safety (MARSAF), logistics, finance, and planning. Notably, both
groups have undergone relevant seminars and training (100%), indicating their
commitment to professional development. In terms of tenure, District Commanders have
served for 21-30 years, whereas Legal Officers have a relatively shorter service length
of 1-10 years, reinforcing their younger demographic.

The data reveals a clear distinction in the career trajectory and expertise of
District Commanders and Legal Officers within the organization. District Commanders
are seasoned, male-dominated professionals with extensive experience in operational
leadership, while Legal Officers are younger, more gender-diverse, and highly
specialized in legal matters. Both roles are crucial to the organization, requiring
continuous training and expertise to effectively perform their duties in maritime safety,
law enforcement, and administrative governance.

Roles of the PCG Substation

The Philippine Coast Guard (PCG) Substation plays a critical role in upholding
maritime safety, security, law enforcement, and environmental protection at the
grassroots level. Functioning as the frontline operational unit of the Coast Guard, it
ensures the enforcement of maritime laws and regulations within its area of
responsibility. The Substation is tasked with conducting regular patrols, vessel
inspections, and search and rescue (SAR) operations to prevent maritime accidents and
respond to emergencies such as shipwrecks, drowning incidents, and natural disasters.
Additionally, it serves as the primary enforcement body against illegal activities,
including smuggling, human trafficking, illegal fishing, and piracy. By coordinating
closely with other government agencies and local authorities, the PCG Substation
strengthens port security, monitors coastal activities, and safeguards maritime borders
from potential threats.

Beyond law enforcement, the PCG Substation is actively involved in
environmental protection and community engagement. It leads initiatives on marine
conservation, oil spill response, and pollution control to preserve the coastal and marine
ecosystems. It also conducts public awareness campaigns, educating local
communities, fisherfolk, and maritime stakeholders on sustainable fishing practices,
disaster preparedness, and maritime safety measures. During calamities, the Substation
provides humanitarian assistance, delivering relief supplies and aiding in evacuation
efforts. Furthermore, it ensures the proper maintenance and deployment of Coast Guard
assets, personnel, and equipment to guarantee a rapid response to maritime incidents.
Through these multifaceted roles, the PCG Substation strengthens maritime
governance, fosters community partnerships, and upholds the safety and security of
Philippine waters.
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Functional Roles
Table 3

Functional Roles of the PCG Substation in terms of Maritime Safety

Station Substation

FUNCTIONAL ROLES WM Vi WM Vi
Help in monitoring maritime activities in their designated areas, 3.7
keeping an eye on vessel movements, potential hazards, and any 3.86 SA 7 SA
suspicious activities that could pose risks to maritime safety.
Play a crucial role in managing search and rescue operations in 3.79 SA 3.7 SA
their designated maritime zones. ' 5
Serve as bases for deploying rescue assets such as boats, 36
helicopters, and personnel in response to distress calls or incidents 3.79 SA 8 SA
at sea.
Respond promptly to maritime emergencies such as ship 3.4
collisions, grounding, oil spills, or any other incidents that threaten 3.50 SA 0 A
the safety of life at sea or the marine environment.
Enforce maritime laws and regulations, including safety 3.7

regulations, environmental protection laws, and laws related to 3.86 SA 3 SA
maritime security.

Serve as communication hubs for maritime safety-related matters. 3.71 SA 345 SA
Facilitate communication between vessels, shore-based 36
authorities, and other relevant stakeholders to ensure effective 3.64 SA 1 SA
coordination during emergencies or routine operations.
Conduct awareness campaigns to foster maritime safety practices 3.6
. . 3.71 SA SA
among seafarers, fishermen, and the general public. 4
Conduct Vessel Safety Enforcement Inspection and Pre-Departure 3.7
o ) i 3.86 SA SA
Inspection in their area of responsibility. 7
. Help in managing maritime traffic within their designated areas by
providing guidance to vessels, enforcing traffic rules, and ensuring 3.5
. L . o ) 3.36 A SA
compliance with international maritime regulations to prevent 6
collisions and other accidents.
OVERALL WEIGHTED MEAN 3.71 SA 356 SA
Legend: 3.50 — 4.00 — Strongly Agree (SA); 2.50 — 3.49 — Agree (A); 1.50 — 2.49 — Disagree

(D);
1.00 — 1.49 — Strongly Disagree (SD); WM — Weighted Mean; VI — Verbal Interpretation

The results presented in Table 3 highlight the functional roles of the Philippine
Coast Guard (PCG) Substation in ensuring maritime safety. Both the PCG Station and
Substation received overall ratings of 3.71 (SA) and 3.65 (SA), respectively, indicating
strong agreement on their critical responsibilities. Among the highest-rated functions
were monitoring maritime activities (3.86 SA), enforcing maritime laws (3.86 SA),
conducting vessel safety inspections (3.86 SA), and managing search and rescue
operations (3.79 SA for the Station, 3.75 SA for the Substation). These scores
emphasize their essential role in maritime security, environmental protection, and
emergency response. However, a slightly lower score was observed in responding to
maritime emergencies (3.50 SA for the Station, 3.40 A for the Substation) and managing
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maritime traffic (3.36 A for the Station, 3.56 SA for the Substation), suggesting areas for
improvement in rapid emergency response and traffic management. The findings
confirm that both the PCG Station and Substation play a significant role in ensuring
maritime safety, with strong performance in enforcement, communication, and
emergency response. However, enhancements in emergency response capabilities and
maritime traffic management may further strengthen their effectiveness. This study
underscores the need for continuous training, better resource allocation, and improved
coordination to uphold maritime security and environmental protection.

Table 4

Functional Roles of the PCG Substation in terms of Maritime Search and Rescue

Station Substation
FUNCTIONAL ROLES V|\>|/ VI WM VI

Serve as operational hubs for coordinating maritime SAR activities
within their designated areas of responsibility. Receive distress 3.8
calls, assess situations, and deploy resources effectively to conduct 6
SAR operations.
Efficiently mobilized SAR assets available in the substation and

o . : 3.7
rescue teams, to maritime emergencies, ensuring prompt response 1 SA 3.56 SA
to the location of the incident.
Develop search plans based on factors such as the nature of the
incident, weather conditions, and available resources suited in their 37
area of responsibility. Oversee the execution of search operations, : SA 3.47 A
including the deployment of search patterns and coordination of
search efforts.
Lead rescue operations to locate and assist distressed vessels,
individuals, or aircraft in maritime emergencies. Direct rescue 3.6
teams, provide logistical support, and coordinate medical 4
assistance as needed to ensure the safe recovery of survivors.
Maintain communication links with distressed vessels, other SAR
agencies, and relevant authorities. Facilitate information exchange, 3.7
coordinate resources, and provide updates to stakeholders 9
throughout the SAR operation.
Coordinate medical assistance, including medical evacuation
(MEDEVAC) of injured or sick individuals from vessels to 3.7
appropriate medical facilities ashore or to nearby hospitals in cases 9
involving medical emergencies,
Conduct regular training exercises and drills to enhance their 35
readiness and proficiency in responding to various maritime . SA 3.45 A
emergencies.
Responsible for maintaining SAR equipment, including 37
communication systems, navigation aids, rescue boats, and other . SA 3.53 SA
specialized gear.
Ensure that resources are available and in good working condition 3.7

SA 3.62 SA

SA 3.56 SA

SA 3.56 SA

SA 3.57 SA

SA 3.58 SA

for SAR operations. 9
0. Provide support to survivors, including medical care, debriefing, 3.7
and assistance with repatriation or onward transportation to their i SA 3.47 A
o . . 9
destination after completing SAR operations.
OVERALL WEIGHTED MEAN 347 SA 3.54 SA
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Legend: 3.50 —4.00 — Strongly Agree (SA); 2.50 — 3.49 — Agree (A); 1.50 — 2.49 — Disagree (D);
1.00 — 1.49 — Strongly Disagree (SD); WM — Weighted Mean; VI — Verbal Interpretation

Table 4 presents the functional roles of the PCG Substation in Maritime Search
and Rescue (SAR), comparing responses from stations and substations. Both groups
strongly agree (SA) on most roles, with stations having a higher overall weighted mean
(3.74) compared to substations (3.54). This indicates that stations perceive their SAR
functions as more effectively implemented. Key functions such as coordinating SAR
operations, mobilizing assets, maintaining communication, providing medical
assistance, and ensuring operational readiness received high ratings across both
groups. However, substations rated developing search plans (3.47), conducting training
exercises (3.45), and providing survivor support (3.47) as only "Agree (A)", suggesting
these areas need improvement at the substation level. The data highlights that while
both stations and substations fulfill critical SAR functions, stations may have more
resources, better coordination, and a stronger emphasis on readiness and execution.

The findings suggest that PCG stations and substations play vital roles in
maritime SAR operations, with a strong commitment to coordination, mobilization,
communication, and medical assistance. However, substations may require enhanced
training, improved planning strategies, and additional support for survivor care to
strengthen their SAR capabilities. Addressing these gaps through capacity-building
programs and resource allocation can further improve the effectiveness of SAR
operations across all levels of the PCG.

Table 5

Functional Roles of the PCG Substation in terms of Maritime Security

Station Substati
FUNCTIONAL ROLES on
44 VI 44 Vi
M M
Conduct regular monitoring of maritime activities within their
designated areas to detect and deter potential security threats, | 3.8 S 3.7 S
such as illegal fishing, smuggling, or unauthorized vessel 6 A 4 A
movements.
Implement security measures to safeguard ports and harbors
against threats such as terrorism, piracy, and smuggling. This | 3.5 S 3.5 S
includes conducting patrols, enforcing security regulations, and 7 A 8 A
inspecting vessels and cargo for suspicious activities or items.
Enforce maritime laws and regulations to maintain order and
security at sea. May apprehend violators, conduct investigations, | 3.7 S 3.6 S
and facilitate legal proceedings against individuals or vessels 1 A 2 A
involved in unlawful activities.
Play a role in border control by monitoring and controlling the
movement of vessels and personnel across maritime bordersto | 3.6 S 34 A
prevent illegal entry, human trafficking, and other transnational 4 A 2
crimes.
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Provide security escorts for high-value maritime assets, such as

: : . ; ; 3.4 3.1
commercial vessels, cruise ships, or offshore installations, to A A
protect them from security threats during transit or operations.

Enhance maritime domain awareness by collecting and analyzing
intelligence on maritime activities, threats, and vulnerabilities. | 3.5 S 3.4
This information supports decision-making and planning for 7 A 1
maritime security operations.

Provide support for search and rescue efforts related to maritime
security incidents, such as locating and rescuing hijacked or
distressed vessels or individuals in addition to SAR operations

3.5 S 3.5 S

Provide training and capacity building programs for personnel
involved in maritime security operations, including law
enforcement officers, coast guard personnel, and maritime 3.3 3.2

stakeholders. This ensures that they are equipped with the 6 A 9 A
necessary skills and knowledge to address security threats
effectively.

Conduct maritime interdiction operations to intercept and deter
illicit activities such as drug trafficking, weapons smuggling, or | 3.5
illegal migration. This involves patrolling maritime routes, 7
conducting inspections, and intercepting suspicious vessels.

3.5

> W0
o

0. Collaborate with local partners, such as neighboring coast guard
agencies, navies, and law enforcement agencies, to enhance | 3.7 S 3.6 S
maritime security through information sharing, joint patrols, and 1 A 4 A
coordinated response efforts.

OVERALL WEIGHTED MEAN 366 i 3é4 A

Legend: 3.50 — 4.00 — Strongly Agree (SA); 2.50 —3.49 — Agree (A); 1.50 —2.49 — Disagree (D);
1.00 — 1.49 — Strongly Disagree (SD); WM — Weighted Mean; VI — Verbal Interpretation

Table 5 evaluates the functional roles of the PCG Substation in Maritime Security,
comparing the perspectives of stations and substations. The overall weighted mean
indicates that stations "strongly agree” (3.60), while substations "agree" (3.48) with the
effectiveness of these roles. Both groups strongly agree on monitoring maritime
activities, enforcing maritime laws, supporting SAR efforts, and collaborating with local
agencies, showing their commitment to securing maritime domains. However,
substations rated border control (3.42), intelligence collection (3.41), maritime
interdiction (3.50), training programs (3.29), and security escorts (3.14) lower,
suggesting these functions need further reinforcement at the substation level. The
disparity in ratings implies that stations may have better resources, more operational
authority, and stronger coordination mechanisms compared to substations.

The findings indicate that both PCG stations and substations actively contribute
to maritime security, particularly in monitoring, enforcement, and collaboration with
security agencies. However, substations may require enhanced capabilities, including
improved border control measures, intelligence gathering, and more structured training
programs. Strengthening these areas through additional resources, personnel training,
and strategic partnerships will further enhance the overall effectiveness of maritime
security operations.
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Table 6

Functional Roles of the PCG Substation in terms of Maritime Law Enforcement

. Substati
Station on
FUNCTIONAL ROLES
W Vi W VI
M M

Conduct regular patrols within their designated areas of responsibility to
enforce maritime laws and regulations, deter illegal activities, and maintain
order at sea.

3. S 3. S
79 A 71 A

Inspect vessels, both commercial and recreational, to ensure compliance
with maritime safety standards, environmental regulations, and customs 3. S 3. S
and immigration laws. This includes verifying documentation, inspecting 86 A 68 A
cargo, and checking for compliance with safety equipment requirements.

Conduct search and seizure operations to confiscate illegal goods,

contraband, and prohibited items found onboard vessels, such as drugs, 731 i 535 i
weapons, or endangered species.
Board vessels suspected of illegal activities to investigate violations, gather 3 S 3 S
evidence, and take appropriate law enforcement actions. This may involve i .
o e e R . 50 A 57 A
issuing citations, detaining suspects, or initiating legal proceedings.
Monitor maritime activities through intelligence gathering, to detect and 3. S 3. S
deter illegal fishing, smuggling, and other illicit activities. 79 A 63 A
Regulate maritime traffic within their jurisdiction to ensure safe navigation, 3. 3.

S . . A A
prevent collisions, and enforce traffic rules and regulations. 43 32
Enforce laws and regulations aimed at protecting the marine environment
from pollution, illegal dumping, and other environmental hazards. PCG 3. S 3 S
substations may respond to oil spills, enforce marine pollution laws, and 64 A 56 A

coordinate cleanup.

Monitor maritime borders to prevent illegal entry, human trafficking, and
smuggling of contraband goods or illegal migrants. They conduct patrols,
inspections, and interception operations to secure maritime borders.

a
o
>0
N
N

Enforce fisheries laws and regulations to combat illegal, unreported, and
unregulated (IUV) fishing activities. This includes patrolling fishing grounds,
inspecting fishing vessels, and apprehending violators.

\l
©
>wn
o
o
>

0. Collaborate with local partners, such as neighboring coast guard units,
navies, and law enforcement agencies, to combat transnational maritime 3. S 3. S
crimes, exchange information, and coordinate joint law enforcement 71 A 65 A
operations.

3 S 3 S

OVERALL WEIGHTED MEAN 67 A 58 A

Legend: 3.50 — 4.00 — Strongly Agree (SA); 2.50 —3.49 — Agree (A); 1.50 —2.49 — Disagree (D);
1.00 — 1.49 — Strongly Disagree (SD); WM — Weighted Mean; VI — Verbal Interpretation

Table 6 presents the functional roles of the PCG Substation in Maritime Law
Enforcement, with both stations (3.67) and substations (3.58) "strongly agreeing" on
their effectiveness in this role. Key functions such as patrolling, vessel inspection, law
enforcement actions, and fisheries law enforcement were consistently rated high,
highlighting the strong commitment of both stations and substations in maintaining
maritime order and security. However, substations rated lower on regulating maritime
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traffic (3.32) and monitoring maritime borders (3.44), indicating potential challenges in
resources, personnel, or jurisdictional limitations in these areas. Despite this, both
entities highly value collaboration with other law enforcement agencies (3.71 for
stations, 3.65 for substations), recognizing the importance of joint operations in
combating transnational maritime crimes.

The results indicate that both PCG stations and substations effectively enforce
maritime laws, with strong capabilities in patrolling, vessel inspections, and
environmental protection. However, substations may need additional support in
managing maritime traffic and border security operations. Strengthening these areas
through enhanced training, increased personnel, and improved surveillance technology
will further improve the overall efficiency of maritime law enforcement efforts.

Table 7

Functional Roles of the PCG Substation in terms of Marine Environmental Protection

FUNCTIONAL ROLES Station Substation
WM VI WM VI
Respond to marine pollution incidents, such as oil spills, chemical leaks, or 3.50 SA 3.56 SA

hazardous substance discharges, by coordinating cleanup efforts,
containing the spill, and minimizing environmental damage.

Monitor marine activities for potential environmental threats, such as illegal 3.57 SA 3.59 SA
dumping, discharge of pollutants, or habitat destruction, using surveillance
technologies and regular patrols.

Enforce environmental laws and regulations related to marine pollution, 3.71 SA 3.59 SA
waste management, and coastal development to prevent and mitigate
environmental degradation. This includes conducting inspections, issuing
citations, and prosecuting violators.

Enforce laws and regulations aimed at protecting marine ecosystems, 3.86 SA 3.65 SA
endangered species, and sensitive habitats from illegal fishing, poaching,
and habitat destruction.

Provide support for search and rescue operations involving marine wildlife, 3.79 SA 3.65 SA
such as stranded marine mammals or sea turtles.
Participate in efforts to manage and reduce marine debris, including 3.86 SA 3.64 SA

organizing cleanup activities, raising awareness about plastic pollution,
and collaborating with other agencies and stakeholders to address the
issue.

Conduct educational programs and outreach activities to raise awareness 3.79 SA 3.53 SA
about marine environmental issues, promote conservation efforts, and
encourage sustainable practices among coastal communities and
stakeholders.

Assist in the management and enforcement of marine protected areas 3.71 SA 3.61 SA
(MPAs) by patrolling designated zones, enforcing regulations, and
conducting surveillance to prevent illegal activities within these areas.

Coordinate response efforts to minimize environmental impacts and 3.64 SA 3.62 SA
facilitate recovery and rehabilitation efforts in the event of natural disasters
such as typhoons, earthquakes, or tsunamis,

0. Collaborate with other government agencies, non-governmental 3.79 SA 3.66 SA
organizations (NGOs), and local communities, to address marine
environmental challenges collaboratively, share resources, and implement
joint initiatives for marine conservation and protection.

OVERALL WEIGHTED MEAN 3.72 SA 3.61 SA
Legend: 3.50 — 4.00 — Strongly Agree (SA); 2.50 —3.49 — Agree (A); 1.50 —2.49 — Disagree (D);
1.00 — 1.49 — Strongly Disagree (SD); WM — Weighted Mean; VI — Verbal Interpretation
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Table 7 presents the functional roles of the PCG Substation in Marine
Environmental Protection, with both stations (3.72) and substations (3.61) "strongly
agreeing" on their effectiveness in fulfilling these roles. The highest-rated functions
include enforcing environmental laws (3.71 for stations, 3.59 for substations), protecting
marine ecosystems (3.86 for stations, 3.65 for substations), and participating in marine
debris management (3.86 for stations, 3.64 for substations). These indicate a strong
commitment to preventing marine pollution and habitat destruction. Additionally, search
and rescue efforts for marine wildlife (3.79 for stations, 3.65 for substations) and
collaboration with agencies and NGOs (3.79 for stations, 3.66 for substations) are highly
valued. However, while still rated as "strongly agree,” educational programs and
outreach activities (3.79 for stations, 3.53 for substations) received slightly lower scores
in substations, suggesting potential areas for improvement in public engagement and
awareness efforts.

The findings indicate that both PCG stations and substations play a crucial role
in marine environmental protection, particularly in monitoring, enforcing environmental
laws, and responding to pollution incidents. However, substations may require additional
resources, training, or partnerships to enhance community outreach and educational
efforts. Strengthening these areas can further reinforce the PCG’s effectiveness in
marine conservation and environmental protection.

Operational Roles

Operational Roles of the PCG Substation in Terms of Human Resource
Management

Human Resource Management (HRM) within a Philippine Coast Guard (PCG)
substation plays a vital role in ensuring that personnel are effectively recruited, trained,
assigned, and managed to fulfill the organization’s maritime missions. One of its key
operational roles is personnel recruitment and assignment, which ensures that the
substation has the right number of skilled personnel through coordination with higher
command levels for workforce distribution. Training and capacity building are also
essential, as regular training programs enhance the competencies of personnel in areas
such as maritime safety, law enforcement, search and rescue, and environmental
protection. Additionally, performance management and evaluation systems are
implemented to assess personnel efficiency, discipline, and effectiveness, ensuring that
operational standards are met.
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Table 8

Operational Roles of the PCG Substation in terms of Human Resource Management

Station Substatio
OPERATIONAL ROLES L
i/ VI it VI
M M
Responsible for maintaining accurate and up to date records of all
personnel in the substation. This includes summary of information, orders 3.79 i 3.65 SA
etc..
Oversee the training and development of substation personnel, including
new reported and existing staff, by organizing and facilitating troop’s 379 S 3.62 SA
information and education (Tl and E) to enhance skills, knowledge, and ' A '
competencies.
Implement performance management systems to evaluate the
performance of substation personnel, set performance goals and targets, S
X . : ; 3.64 3.60 SA
provide feedback, and recognize achievements to promote continuous A
improvement and accountability.
Facilitate career development and advancement opportunities for
personnel through career counseling, mentoring, and support in pursuing 3.64 i 3.45 A
further education, training, or professional certifications.
Handle personnel administration tasks such as maintaining personnel
records, processing leave requests, managing benefits and entitlements, 3.71 i 351 SA
and ensuring compliance with HR policies and regulations.
Responsible for managing substation personnel relations issues within
the substation, including addressing employee complaints and grievances 3.71 i 3.65 SA
and ensuring all policies and procedures are followed.
Promote and enforce health and safety policies and procedures to ensure S
, ) . 3.71 3.62 SA
the well-being and safety of substation personnel in the workplace. A
Engage in workforce planning activities to assess staffing needs, identify
gaps, and develop strategies for recruitment, retention, and deployment 3.57 i 3.53 SA
of personnel to meet operational requirements effectively.
In charge on the moral and welfare of substation personnel, including the S
) 3.79 3.68 SA
Rest and Recreation, passes and Leave. A
. Promote positive employee relations by fostering a supportive work
environment, addressing concerns and grievances, recognizing S
- - 3.86 3.70 SA
employee contributions, and providing welfare programs and support A
services to enhance the overall well-being and morale of PCG personnel.
OVERALL WEIGHTED MEAN 3.72 i 3.60 i

Legend: 3.50 — 4.00 — Strongly Agree (SA); 2.50 — 3.49 — Agree (A);

1.00 — 1.49 — Strongly Disagree (SD); WM — Weighted Mean; VI — Verbal Interpretation

1.50 — 2.49 — Disagree (D);

Table 8 presents the operational roles of the PCG Substation in Human Resource
Management, with both stations (3.72) and substations (3.60) "strongly agreeing” on
their effectiveness in fulfilling these roles. The highest-rated roles include promoting
positive employee relations (3.86 for stations, 3.70 for substations), managing personnel
morale and welfare (3.79 for stations, 3.68 for substations), and maintaining accurate
personnel records (3.79 for stations, 3.65 for substations). This indicates that ensuring
the well-being and satisfaction of personnel is a top priority for both stations and
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substations. Substations rated career development and advancement opportunities
slightly lower (3.45, "Agree"), compared to stations (3.64, "Strongly Agree"). This
suggests that more structured mentorship, training, and career growth initiatives may be
needed at the substation level.

The findings highlight that PCG stations and substations are effective in
managing human resources, particularly in maintaining personnel records, promoting
employee welfare, and enforcing workplace safety. However, career development
opportunities at the substation level could be further enhanced to ensure personnel have
access to continuous professional growth. Strengthening mentorship, training programs,
and career counseling initiatives will further improve overall employee engagement,
morale, and performance within the PCG.

Table 9

Operational Roles of the PCG Substation in terms of Operations

Station Suk())itatl
OPERATIONAL ROLES
i VI i VI
M M
Manage radio communication systems to facilitate effective communication
between vessels, shore stations, and other maritime stakeholders. Ensure the 3.6 SA 3.5 S
availability, reliability, and integrity of radio channels for operational 4 6 A
coordination and emergency response.
Serve as communication hubs for coordinating emergency response efforts,
including search and rescue operations, distress calls, and medical
- . . . i 3.6 35 S
evacuations. Relay distress signals, coordinate resources, and facilitate P SA 5 A
communication between responding units to ensure swift and effective
response.
Disseminate critical information, advisories, and alerts to maritime
stakeholders; including vessels, ports, and coastal communities, to provide 3.6 SA 3.6 S
timely updates on weather conditions, navigational hazards, and other safety- 4 1 A

related information.

Provide navigation assistance to vessels navigating within their area of

L O . T ; 2 - 3.3 3.4
responsibility, including providing information on navigational hazards, traffic A A
separation schemes, and safe routes, to ensure safe and efficient passage.

Manage maritime traffic within their jurisdiction by monitoring vessel

L ) C A . 3.4 3.2
movements, issuing traffic advisories, and coordinating vessel traffic to prevent A A
collisions, maintain safe distances, and optimize traffic flow.

Coordinate search and rescue operations by disseminating search plans,

e N . .- 35 35 S
coordinating search efforts among participating units, and providing updates SA
and guidance to responding assets during search missions.

Facilitate communication related to maritime security, including sharing
intelligence, coordinating security patrols, and disseminating security alerts to 3.7 3.4

prevent and respond to security threats such as piracy, smuggling, and 9 SA 7 A

terrorism.

Coordinate communication with other government agencies, law enforcement

agencies, and maritime stakeholders to support interagency collaboration in 3.6 SA 35 S

addressing maritime issues, enforcing regulations, and responding to 4 6 A

emergencies.

Responsible for ensuring communication security and preventing unauthorized 3.6 3.5 S

o ; SA

access to communications and other pertinent documents. 4 4 A
. Responsible for properly filing and securing communications to secured 3.6 SA 35 S

cabinets. 4 1 A
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3. S 3. S
OVERALL WEIGHTED MEAN 60 ‘ A ‘ 50 A ‘
Legend: 3.50 — 4.00 — Strongly Agree (SA); 2.50 — 3.49 — Agree (A); 1.50 — 2.49 — Disagree (D) 1.00 —

1.49 — Strongly Disagree (SD); WM — Weighted Mean; VI — Verbal Interpretation

Table 9 presents the operational roles of the PCG Substation in terms of
Operations, with both stations (3.60) and substations (3.50) "strongly agreeing” on their
effectiveness in carrying out these responsibilities. Key areas where both stations and
substations excel include communication management, coordination with other
agencies, and ensuring communication security. The highest-rated role for stations is
facilitating maritime security communications (3.79, "Strongly Agree"), whereas
substations rated it slightly lower (3.47, "Agree").Notably, both stations (3.36) and
substations (3.41) only "agree" on their role in providing navigation assistance, and
maritime traffic management also received an "Agree" rating (3.43 for stations, 3.28 for
substations). These areas indicate room for improvement in vessel traffic coordination
and navigational support.

The findings suggest that PCG stations and substations are effective in
communication-related operations, emergency response coordination, and security
enforcement. However, there is a need to strengthen navigation assistance and
maritime traffic management, particularly at the substation level. Enhancing training,
equipment, and coordination mechanisms in these areas will further improve operational
efficiency and maritime safety.

Operational Roles of the PCG Substation in terms of Logistics

The PCG Substation plays a crucial role in logistics management to ensure the
smooth execution of maritime operations and law enforcement activities. It is
responsible for the procurement, maintenance, and distribution of essential resources
such as fuel, communication equipment, patrol vessels, life-saving gear, and other
operational necessities. The Substation ensures that Coast Guard personnel have the
necessary supplies and equipment for patrols, search and rescue (SAR) missions, and
disaster response efforts. It also manages the allocation of transportation assets,
ensuring that boats and vehicles are mission-ready for rapid deployment. Additionally,
the PCG Substation coordinates with higher command units to request logistical
support, including provisions for food, medical supplies, and repair materials for
damaged assets. By maintaining operational readiness through efficient logistics, the
PCG Substation enhances its capability to safeguard coastal communities, enforce
maritime laws, and respond effectively to emergencies.
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Table 10

Operational Roles of the PCG Substation in terms of Logistics

Station Substatio
OPERATIONAL ROLES n
WM VI WM VI

Responsible for providing the supply chain/requirements of the

substation including managing office requirements and mobility 3.64 SA 3.45 A
concerns.

Manage inventory of spare parts and equipment necessary for

maintenance and repairs, ensuring that critical components are 3.64 SA 3.46 A

readily available when needed.

Coordinate with higher headquarters for the procurement of new
equipment, spare parts, and materials required for substation 3.57 SA 3.44 A
operation and maintenance.

Plan and coordinate the transportation of equipment, materials,
and personnel to and from the substation, ensuring timely 3.71 SA 3.43 A
delivery and efficient use of resources.

Allocate human resources, equipment, and materials effectively
to support ongoing operations, maintenance activities, and 3.57 SA 3.43 A
emergency response.

Plan and execute schedule maintenance activities, repairs, and
equipment upgrades to all equipment and mobility assets of the 3.71 SA 3.50 SA
substation.

Keep emergency response plans, including procedures for
deploying personnel and equipment in land and in water during 3.71 SA 3.59 SA
calamities in their area of responsibility.

Ensure logistical report compliance to be signed and submitted
to higher headquarters on time.

Ensure all supplies, records, and equipment for logistics are
stored properly.

0. Maintain accurate records of equipment inventory, maintenance
activities, inspections, and other logistical operations, and
generating reports as required by regulatory authorities or
management.

3.64 SA 3.53 SA

3.64 SA 3.58 SA

3.57 SA 3.53 SA

3.6 S 3.5 S
4 A 0 A
Legend: 3.50 — 4.00 — Strongly Agree (SA); 2.50 — 3.49 — Agree (A); 1.50 — 2.49 — Disagree (D) 1.00 - 1.49 —

OVERALL WEIGHTED MEAN

Strongly Disagree (SD); WM — Weighted Mean; VI — Verbal Interpretation

Table 10 presents the operational roles of the PCG Substation in terms of
logistics, highlighting how both stations (3.64) and substations (3.50) strongly agree on
their effectiveness in managing logistical functions. The data suggests that stations
demonstrate a slightly higher level of logistical efficiency compared to substations, as
evidenced by higher weighted means in nearly all aspects. Key logistical responsibilities
where both stations and substations excel include maintaining emergency response
plans (3.71 for stations, 3.59 for substations), ensuring proper storage of supplies and
records (3.64 for stations, 3.58 for substations), and ensuring compliance with logistical
reporting (3.64 for stations, 3.53 for substations). These results suggest a strong
organizational structure in logistics-related tasks, particularly in emergency
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preparedness and documentation. However, the findings indicate areas where
substations may need improvement, particularly in supply chain management (3.45),
procurement coordination (3.44), and resource allocation (3.43). While these ratings fall
within the "Agree" range, they highlight potential logistical challenges, such as delays in
acquiring supplies, limitations in transportation coordination, and inefficiencies in
resource deployment.

In conclusion, the PCG stations and substations effectively fulfill their logistical
roles, particularly in inventory management, maintenance planning, and emergency
response coordination. However, substations face challenges in supply chain and
procurement processes, which could impact their operational efficiency. Strengthening
procurement procedures, enhancing coordination with higher headquarters, and
optimizing resource allocation strategies could further improve logistical operations at
the substation level.

Table 11

Operational Roles of the PCG Substation in terms of Community Engagement

Station Substatio
OPERATIONAL ROLES n
WM VI WM VI

Conducting safety and security awareness campaigns to educate the
coastal areas about the importance of maritime safety measures and 3.79 SA 3.65 SA
precautions.

Conduct training programs for the community on approved aspects of
maritime safety, such as rescue swimming, boat handling and first aid.
Building partnerships with local organizations to promote community
engagement and collaboration in ensuring maritime safety and security.
Conduct environmental impact assessments and engaging with the
community to address concerns related to environmental conservation, 3.50 SA 3.41 A
land use, and wildlife protection.

Promote environmental protection by organizing clean-up drives and
educating the community about the importance of preserving marine life 3.71 SA 3.62 SA
and the environment.

Develop and implement crisis communication plans to effectively
communicate with the community during emergencies, and maritime 3.50 SA 3.37 A
incidents.

Conducting regular patrols to monitor and enforce maritime laws and
regulations and to deter criminal activities.

Providing emergency response services in case of maritime accidents or
disasters, including conducting rescue operations and providing rescue 3.71 SA 3.62 SA
operations and providing medical assistance.

Providing support to local government units during disaster response and
relief operations.

0. Conducting community outreach programs to promote the Philippine

3.43 A 3.45 A

3.64 SA 3.63 SA

3.79 SA 3.65 SA

3.71 SA 3.62 SA

coast guard’s mission and to encourage community participation in 3.64 SA 3.61 SA
ensuring maritime safety and security.
OVERALL WEIGHTED MEAN 3.64| SA| 356| SA
Legend: 3.50 — 4.00 — Strongly Agree (SA); 2.50 —3.49 — Agree (A); 1.50 —2.49 — Disagree (D);

1.00 — 1.49 — Strongly Disagree (SD); WM — Weighted Mean; VI — Verbal Interpretation
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Table 11 presents the operational roles of the PCG Substation in terms of
community engagement, showing that both stations (3.64) and substations (3.56)
strongly agree on their effectiveness in engaging with local communities. The data
highlights that the PCG plays a crucial role in maritime safety education, environmental
protection, and emergency response within coastal communities. Among the highest-
rated responsibilities are conducting safety and security awareness campaigns (3.79 for
stations, 3.65 for substations), enforcing maritime laws through patrols (3.79 for stations,
3.65 for substations), and providing emergency response services (3.71 for both). These
results indicate that both stations and substations are highly committed to ensuring
maritime security, responding to emergencies, and fostering public safety awareness.

However, the findings also highlight areas where improvement is needed,
particularly in crisis communication planning (3.50 for stations, 3.37 for substations) and
environmental impact assessments (3.50 for stations, 3.41 for substations). While these
roles are still rated positively, they suggest that more structured engagement efforts and
proactive environmental conservation initiatives could further enhance community
involvement.

In conclusion, the PCG stations and substations are effective in their community
engagement roles, particularly in maritime safety education, law enforcement, and
emergency response. However, substations may need to strengthen crisis
communication strategies and environmental initiatives to further improve their impact.
Enhancing coordination with local organizations and government units, increasing
training opportunities for the community, and refining communication protocols during
crises could enhance their overall effectiveness in community engagement.

Needed Competencies of PCG Substation Commanders

PCG substation commanders must possess a diverse set of competencies to
effectively fulfill their roles in maritime safety, law enforcement, environmental
protection, and community engagement. Strong leadership and decision-making skills
are essential for managing personnel, coordinating operations, and responding to
emergencies with confidence and efficiency. Crisis management and emergency
response expertise enable commanders to handle maritime incidents, natural disasters,
and security threats effectively. Additionally, strategic communication skills are crucial
for relaying critical information to personnel, stakeholders, and the public, ensuring clear
and coordinated actions. Operational and logistical management competencies help in
resource allocation, maintenance of equipment, and overall station preparedness.
Commanders must also have a solid understanding of maritime laws and regulations to
enforce policies, uphold security, and ensure compliance with national and international
maritime standards. Finally, community engagement and collaboration skills are vital for
fostering partnerships with local communities, government agencies, and stakeholders
to enhance maritime safety and environmental conservation efforts. By developing and
strengthening these competencies, PCG substation commanders can effectively lead
their units and contribute to the overall mission of the Philippine Coast Guard.
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Functional Roles
Table 12

Needed Competencies of PCG Substation Commanders in terms of Maritime Safety

Station Substation
WM VI WM VI

COMPETENCIES

Monitoring maritime activities in their designated areas,
vigilantly observing vessel movements, potential hazards,
and any suspicious activities that may jeopardize maritime
safety
Playing a crucial role in coordinating and executing search
and rescue operations within their designated maritime | 3.79 | SA | 3.60| SA
zones
Serving as operational bases for deploying rescue assets
such as small boats, and personnel in response to distress | 3.79 | SA | 358 | SA
calls or incidents at sea
Being equipped to promptly respond to maritime
emergencies such as ship collisions, grounding, oil spills,
or any other incidents endangering life at sea or the marine
environment
Enforcing maritime laws and regulations, encompassing
safety regulations, environmental protection laws, and | 3.71 | SA | 357 | SA
statutes related to maritime security
Serving as communication and coordination hubs for
matters concerning maritime safety
Facilitating communication between vessels, shore-based
authorities, and other pertinent stakeholders to ensure
efficient coordination during emergencies or routine
operations
Conducting educational programs and awareness
campaigns to foster maritime safety practices among| 350| SA | 3.44 A
seafarers, fishermen, and the general public
Proficient in conduct Vessel Safety Enforcement
Inspection and Pre Departure Inspection in their area of | 3.86 | SA | 3.68 | SA
responsibility

0. Assisting in managing maritime traffic within their
designated areas by providing guidance to vessels,
enforcing traffic rules, and ensuring compliance with | 3.64 | SA | 354 | SA
international maritime regulations to prevent collisions and
other accidents

3.86 | SA| 3.66 | SA

364 | SA| 341 A

364 | SA| 352 | SA

3.71 | SA | 3.48 A

OVERALL WEIGHTED MEAN 3.71 SA 3.55 SA
Legend: 3.50 — 4.00 — Strongly Agree (SA); 2.50 — 3.49 — Agree (A); 1.50 — 2.49 — Disagree
(D); 1.00 — 1.49 — Strongly Disagree (SD); WM — Weighted Mean; VI — Verbal Interpretation
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Table 12 highlights the needed competencies of PCG substation commanders in
terms of maritime safety, with both stations (3.71) and substations (3.55) strongly
agreeing on their importance. This indicates that substation commanders play a crucial
role in ensuring maritime safety, law enforcement, and emergency response.

The highest-rated competencies include monitoring maritime activities (3.86 for
stations, 3.66 for substations) and conducting vessel safety inspections (3.86 for
stations, 3.68 for substations). These results suggest that vigilance in maritime
monitoring and enforcement of safety regulations are essential responsibilities of
substation commanders. Additionally, coordinating search and rescue operations (3.79
for stations, 3.60 for substations) and serving as operational bases for emergency
response (3.79 for stations, 3.58 for substations) further highlight their vital role in crisis
management.

However, lower ratings in areas such as responding to maritime emergencies
(3.64 for stations, 3.41 for substations) and facilitating communication between
stakeholders (3.71 for stations, 3.48 for substations) indicate that substations may need
to enhance their emergency response capabilities and coordination efforts. Similarly,
educational programs on maritime safety (3.50 for stations, 3.44 for substations)
received relatively lower scores, suggesting the need for more structured training
initiatives for local maritime stakeholders.

In conclusion, PCG substation commanders require a strong set of competencies
in maritime safety monitoring, search and rescue operations, law enforcement, and
emergency response. While they perform well in vessel safety inspections and maritime
surveillance, improvements in emergency preparedness, stakeholder communication,
and community awareness programs could further strengthen their effectiveness.
Enhancing training opportunities, increasing access to emergency response resources,
and improving inter-agency coordination will help ensure the continued success of
maritime safety operations.

Needed Competencies of PCG Substation Commanders in terms of Maritime
Search and Rescue

PCG Substation Commanders must possess critical competencies in Maritime
Search and Rescue (SAR) to effectively lead emergency response operations and save
lives at sea. They must have strong leadership and decision-making skills to quickly
assess situations, deploy resources, and coordinate rescue efforts under pressure.
Technical expertise in navigation, seamanship, and SAR procedures is essential for
executing efficient search patterns, vessel maneuvering, and survivor recovery.
Commanders should also be well-versed in international and national SAR protocols,
including coordination with the Maritime Rescue Coordinating Center (MRCC) and other
agencies. Effective communication and teamwork skills are crucial for coordinating with
rescue teams, local government units, and civilian responders. Additionally, knowledge
of first aid and emergency medical response ensures that rescued individuals receive
immediate care. Adaptability and crisis management skills enable commanders to
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handle unpredictable maritime incidents, such as typhoons, shipwrecks, or capsized
vessels. By possessing these competencies, PCG Substation Commanders can ensure
swift, organized, and life-saving SAR operations within their jurisdiction.

Table 13

Needed Competencies of PCG Substation Commanders in terms of Maritime Search
and Rescue

Station Substation
WM VI WM VI

COMPETENCIES

1. Serving as operational hubs for coordinating maritime SAR
activities within their designated areas of responsibility. Receiving 3.71 SA 358 SA
distress calls, assess situations, and deploy resources effectively ' '
to conduct SAR operations.

2. Ability to mobilize SAR assets available in the substation and
rescue teams, to maritime emergencies, ensuring prompt 3.79 SA 3.54 SA
response to the location of the incident.

3. Capable to develop search plans based on factors such as the
nature of the incident, weather conditions, and available resources
suited in their area of responsibility. Overseeing the execution of 3.57 SA 3.47 A
search operations, including the deployment of search patterns
and coordination of search efforts.

4. Leading rescue operations to locate and assist distressed vessels,
individuals, or _alrcraft_ln_ maritime emergencies. Directing rescue 3.79 SA 353 SA
teams, providing logistical support, and coordinating medical
assistance as needed to ensure the safe recovery of survivors.

5. Maintaining communication links with distressed vessels, other
SAR agencies, ar_1d relevant authorities. Facmt_atlng information 371 SA 353 SA
exchange, coordinate resources, and provide updates to
stakeholders throughout the SAR operation.

6. Coordinating medical assistance, including medical evacuation
(MEDEVAC) of injured or sick individuals from vessels to 371 SA 355 SA
appropriate medical facilities ashore or to nearby hospitals in cases ’ ’
involving medical emergencies.

7. Conducting regular training exercises and drills to enhance their

readiness and proficiency in responding to various maritime 3.43 A 3.49 A
emergencies
8. Maintaining SAR equipment, including communication systems, 371 SA 3.55 SA

navigation aids, rescue boats, and other specialized gear.
9. Ensuring that resources are available and in good working

condition for SAR operations. 3.79 SA 3.53 SA
10. Providing support to survivors, including medical care, debriefing,
and assistance with repatriation or onward transportation to their 3.79 SA 3.50 SA
destination after completing SAR operations.
OVERALL WEIGHTED MEAN 3.70 SA 3.53 SA
Legend: 3.50 — 4.00 — Strongly Agree (SA); 2.50 — 3.49 — Agree (A); 1.50 — 2.49 — Disagree (D);

1.00 — 1.49 — Strongly Disagree (SD); WM — Weighted Mean; VI — Verbal Interpretation

Table 13 presents the needed competencies of PCG substation commanders in
maritime search and rescue (SAR), with both stations (3.70) and substations (3.53)
strongly agreeing on the importance of these skills. This indicates that SAR operations
are a critical function of PCG substations, requiring a high level of preparedness,
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coordination, and execution.The highest-rated competencies for both stations and
substations include mobilizing SAR assets (3.79 for stations, 3.54 for substations),
leading rescue operations (3.79 for stations, 3.53 for substations), ensuring resource
availability (3.79 for stations, 3.53 for substations), and providing survivor support (3.79
for stations, 3.50 for substations). These findings suggest that substation commanders
are highly capable of responding to maritime emergencies, deploying SAR teams
effectively, and ensuring the safety and recovery of distressed individuals.

However, developing search plans (3.57 for stations, 3.47 for substations) and
conducting training exercises (3.43 for stations, 3.49 for substations) received slightly
lower ratings, particularly in substations. This implies that substations may need to
improve their strategic planning and readiness through more frequent training and drills
to enhance their SAR response capabilities.

Hence, the findings indicate that PCG substation commanders are well-equipped
with the necessary competencies for SAR operations, particularly in mobilizing rescue
teams, maintaining SAR resources, and coordinating emergency response efforts. To
further strengthen their effectiveness, enhancing search planning strategies, increasing
the frequency of SAR training exercises, and ensuring continuous improvement in
response coordination are recommended. This will ensure that PCG substations remain
fully prepared to handle maritime emergencies efficiently and effectively.

Needed Competencies of PCG Substation Commanders in terms of Maritime
Security

PCG substation commanders must possess critical competencies to effectively
uphold maritime security and safeguard territorial waters. They need expertise in
maritime law enforcement, ensuring they can enforce regulations related to illegal
fishing, smuggling, human trafficking, and other maritime crimes. Strong situational
awareness and threat assessment skills are essential for identifying and responding to
potential security risks, including piracy and terrorism. Commanders must also
demonstrate strategic operational planning to deploy personnel and assets efficiently,
ensuring rapid response to security threats. Crisis management and emergency
response capabilities enable them to handle maritime incidents, conduct interdictions,
and coordinate with national and international security agencies.

Additionally, proficiency in intelligence gathering and analysis is crucial for
preventing threats and enhancing surveillance operations. Effective communication and
coordination skills allow commanders to work seamlessly with other law enforcement
agencies, local communities, and international maritime organizations. By mastering
these competencies, PCG substation commanders can enhance maritime security,
protect coastal resources, and ensure the safety of seafarers and coastal communities.
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Table 14

Needed Competencies of PCG Substation Commanders in terms of Maritime Security

COMPETENCIES

Station

Substati

on

W
M

Vi

WM

Vi

Conducting regular surveillance and monitoring of maritime activities within their
designated areas to detect and deter potential security threats, such as illegal
fishing, smuggling, or unauthorized vessel movements

3.64

SA

SA

Implementing security measures to safeguard ports and harbors against threats
such as terrorism, piracy, and smuggling. This includes conducting patrols,
enforcing security regulations, and inspecting vessels and cargo for suspicious
activities or items

3.57

SA

SA

Enforcing maritime laws and regulations to maintain order and security at sea. May
apprehend violators, conduct investigations, and facilitate legal proceedings against
individuals or vessels involved in unlawful activities

3.64

SA

3.55

SA

Playing a role in border control by monitoring and controlling the movement of
vessels and personnel across maritime borders to prevent illegal entry, human
trafficking, and other transnational crimes

SA

Providing security escorts for high-value maritime assets, such as commercial
vessels, cruise ships, or offshore installations, to protect them from security threats
during transit or operations, provided it was approved or directed by higher
headquarters

Enhancing maritime domain awareness by collecting and analyzing intelligence on
maritime activities, threats, and vulnerabilities. This information supports decision-
making and planning for maritime security operations

SA

3.44

Providing support for search and rescue efforts related to maritime security
incidents, such as locating and rescuing hijacked or distressed vessels or
individuals in addition to SAR operations

SA

SA

Providing training and capacity building programs for personnel involved in maritime
security operations, including law enforcement officers, coast guard personnel, and
maritime stakeholders. This ensures that they are equipped with the necessary
skills and knowledge to address security threats effectively

Conducting maritime interdiction operations to intercept and deter illicit activities
such as drug trafficking, weapons smuggling, or illegal migration. This involves
patrolling maritime routes, conducting inspections, and intercepting suspicious
vessels

SA

3.44

10.

Collaborating with local partners, such as neighboring coast guard units, navies,
and law enforcement agencies, to enhance maritime security through information
sharing, joint patrols, and coordinated response efforts

3.71

SA

3.57

SA

OVERALL WEIGHTED MEAN

3.55

SA

3.45

Legend: 3.50 — 4.00 — Strongly Agree (SA); 2.50 — 3.49 — Agree (A);

1.50-2.49 —

Disagree (D) 1.00 — 1.49 — Strongly Disagree (SD); WM — Weighted Mean; VI — Verbal

Interpretation

Table 14 presents the needed competencies of PCG substation commanders in
maritime security, with stations (3.55) strongly agreeing (SA) and substations (3.45)
agreeing (A) overall on the importance of these skills. This suggests that while both
levels acknowledge the critical role of maritime security, substations may have slightly
lower capacities in some areas compared to main stations. The highest-rated
competencies include collaborating with local partners (3.71 for stations, 3.57 for
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substations), conducting maritime surveillance (3.64 for stations, 3.62 for substations),
enforcing maritime laws (3.64 for stations, 3.55 for substations), and supporting search
and rescue efforts related to security incidents (3.64 for stations, 3.50 for substations).
These findings indicate that substation commanders are well-equipped to monitor
maritime activities, enforce regulations, and work with other agencies to ensure security
at sea. However, lower-rated competencies include providing security escorts for high-
value maritime assets (3.21 for stations, 3.17 for substations), border control operations
(3.50 for stations, 3.36 for substations), and training programs for maritime security
personnel (3.36 for stations, 3.28 for substations). This suggests that substations may
have limited resources or authority in these areas, particularly in managing high-value
maritime security operations and capacity-building initiatives.

Hence, the findings indicate that PCG substation commanders are competent in
maintaining maritime security, particularly in surveillance, law enforcement, and
collaboration with security partners. However, enhancing training programs, improving
border control measures, and expanding their role in high-value asset protection could
further strengthen their effectiveness in ensuring maritime security. These
improvements can help substations bridge existing gaps and align their competencies
more closely with those of main stations.

Needed Competencies of PCG Substation Commanders in terms of Maritime Law
Enforcement

PCG Substation Commanders must have strong competencies in Maritime Law
Enforcement to uphold national and international maritime laws, ensuring security and
order in their area of responsibility. They need a deep understanding of maritime
regulations, including laws against illegal fishing, smuggling, piracy, human trafficking,
and environmental violations. Commanders must possess investigative and legal
knowledge to conduct boarding inspections, vessel apprehensions, and evidence
collection while ensuring due process. Strong leadership and decision-making skills are
crucial in directing law enforcement operations, deploying assets, and handling high-
pressure situations. Effective communication and coordination abilities enable them to
work with local and international agencies, such as the Philippine National Police-
Maritime Group, Bureau of Fisheries and Aquatic Resources, and INTERPOL, for joint
enforcement efforts. Additionally, expertise in rules of engagement and conflict de-
escalation is vital for handling potential confrontations at sea. With these competencies,
PCG Substation Commanders can effectively enforce maritime laws, deter criminal
activities, and ensure the safety and security of Philippine waters.
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Table 15

Needed Competencies of PCG Substation Commanders in terms of Maritime Law
Enforcement

Station Substation

COMPETENCIES WM Vi WM Vi

1. Conducting regular patrols within their designated areas of
responsibility to enforce maritime laws and regulations, deter illegal 3.86 SA 3.67 SA
activities, and maintain order at sea

2. Inspecting vessels, both commercial and recreational, to ensure
compliance with maritime safety standards, environmental
regulations, and customs and immigration laws. This includes 3.86 SA 3.62 SA
verifying documentation, inspecting cargo, and checking for
compliance with safety equipment requirements

3. Conducting search and seizure operations to confiscate illegal
goods, contraband, and prohibited items found onboard vessels, 3.64 SA 3.56 SA
such as drugs, weapons, or endangered species

4. Boarding vessels suspected of illegal activities to investigate
violations, gather evidence, and take appropriate law enforcement
actions. This may involve issuing citations, detaining suspects, or
initiating legal proceedings

5.  Monitoring maritime activities through intelligence gathering, to
detect and deter illegal fishing, smuggling, and other illicit activities

6. Regulating and controlling maritime traffic within their jurisdiction to
ensure safe navigation, prevent collisions, and enforce traffic rules 3.50 SA 3.42 A
and regulations

7. Enforcing laws and regulations aimed at protecting the marine
environment from pollution, illegal dumping, and other
environmental hazards. Responding to oil spills, enforce marine
pollution laws, and coordinate cleanup efforts

8. Controlling and monitoring maritime borders to prevent illegal entry,
human trafficking, and smuggling of contraband goods or illegal
migrants. Conducting patrols, inspections, and interception
operations to secure maritime borders

9. Enforcing fisheries laws and regulations to combat illegal,
unreported, and unregulated (IUU) fishing activities. This includes
patrolling fishing grounds, inspecting fishing vessels, and
apprehending violators

10. Collaborating with local partners, such as neighboring coast guard
units, navies, and law enforcement agencies, to combat
transnational maritime crimes, exchange information, and
coordinate joint law enforcement operations

OVERALL WEIGHTED MEAN 3.69 SA 3.55 SA

Legend: 3.50 — 4.00 — Strongly Agree (SA); 2.50 — 3.49 — Agree (A); 1.50 — 2.49 — Disagree
(D); 1.00 —1.49 — Strongly Disagree (SD); WM — Weighted Mean; VI — Verbal Interpretation

3.57 SA 3.53 SA

3.71 SA 3.54 SA

3.64 SA 3.50 SA

3.71 SA 3.44 A

3.71 SA 3.59 SA

3.71 SA 3.61 SA

The results in Table 15 highlight the essential competencies of PCG substation
commanders in maritime law enforcement, with both station (WM = 3.69) and substation
(WM = 3.55) commanders strongly agreeing (SA) on the importance of these
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competencies. This indicates that both levels of command are well-equipped to enforce
maritime laws, conduct inspections, and prevent illegal activities at sea.

Among the highest-rated competencies for stations are conducting regular
patrols (3.86), vessel inspections (3.86), intelligence gathering for maritime monitoring
(3.71), and enforcing fisheries laws (3.71). This suggests that main stations play a
crucial role in maintaining law and order at sea by proactively patrolling and monitoring
maritime activities. For substations, competencies that received slightly lower ratings
include maritime traffic regulation (3.42) and maritime border control (3.44), which were
interpreted as "Agree (A)" rather than "Strongly Agree (SA)." This implies that while
substations can manage these tasks, they may face limitations in enforcing traffic laws
and securing maritime borders, possibly due to resource constraints or jurisdictional
challenges.

Despite these minor discrepancies, both stations and substations demonstrated
strong competencies in search and seizure operations (3.64 for stations, 3.56 for
substations), environmental law enforcement (3.64 for stations, 3.50 for substations),
and collaborating with security partners (3.71 for stations, 3.61 for substations). This
underscores the importance of interagency coordination and intelligence-sharing in
combating illegal maritime activities.

Hence, the findings confirm that PCG substation commanders are highly
competent in enforcing maritime laws and maintaining security at sea. However,
enhancing their capacity in maritime traffic control and border security, particularly at the
substation level, could further strengthen law enforcement efforts and ensure a more
effective maritime governance framework.

Needed Competencies of PCG Substation Commanders in terms of Marine
Environmental Protection

PCG substation commanders must possess key competencies to effectively
implement marine environmental protection initiatives and ensure the sustainable
management of marine resources. They require a strong understanding of
environmental laws and policies, including national and international regulations such
as the Philippine Clean Water Act, the Marine Pollution (MARPOL) Convention, and the
United Nations Convention on the Law of the Sea (UNCLOS). Competency in marine
pollution response and mitigation is essential, enabling commanders to coordinate oil
spill containment, hazardous waste disposal, and other environmental emergency
responses. They must also demonstrate proficiency in coastal resource management,
ensuring the preservation of marine ecosystems and biodiversity through conservation
programs and pollution control measures. Strategic collaboration and stakeholder
engagement skills are crucial for working with government agencies, local communities,
non-governmental organizations (NGOs), and industries to promote sustainable marine
practices. Furthermore, effective monitoring and enforcement capabilities allow
commanders to oversee compliance with environmental regulations, conduct
inspections, and impose necessary sanctions on violators. By mastering these
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competencies, PCG substation commanders can enhance environmental protection
efforts, mitigate marine pollution, and contribute to the long-term sustainability of the
country’s coastal and marine ecosystems.

Table 16

Needed Competencies of PCG Substation Commanders in terms of Marine
Environmental Protection

Station Substatio
COMPETENCIES n
WM VI WM VI

1. Responding to marine pollution incidents, such as oil spills, chemical leaks,
or hazardous substance discharges, by coordinating cleanup efforts, 3.79 SA 3.59 SA
containing the spill, and minimizing environmental damage

2. Monitoring marine activities and coastal areas for potential environmental
threats, such as illegal dumping, discharge of pollutants, or habitat 3.79 SA 3.58 SA
destruction, using surveillance technologies and regular patrols

3. Enforcing environmental laws and regulations related to marine pollution,
waste management, and coastal development to prevent and mitigate
environmental degradation. This includes conducting inspections, issuing
citations, and prosecuting violators

4. Enforcing laws and regulations aimed at protecting marine ecosystems,
endangered species, and sensitive habitats from illegal fishing, poaching, 3.79 SA 357 SA
and habitat destruction

5. Providing support for search and rescue operations involving marine
wildlife, such as stranded marine mammals or sea turtles

6. Participating in efforts to manage and reduce marine debris, including
organizing cleanup activities, raising awareness about plastic pollution, and 3.64 SA 3.56 SA
collaborating with other agencies and stakeholders to address the issue

7. Conducting educational programs and outreach activities to raise
awareness about marine environmental issues, promote conservation
efforts, and encourage sustainable practices among coastal communities
and stakeholders

8. Assisting in the management and enforcement of marine protected areas
(MPAs) by patrolling designated zones, enforcing regulations, and 3.79 SA 3.56 SA
conducting surveillance to prevent illegal activities within these areas

9. Coordinating response efforts to minimize environmental impacts and
facilitate recovery and rehabilitation efforts in the event of natural disasters 371 SA 3.56 SA
such as typhoons, earthquakes, or tsunamis

10. Collaborating with other government agencies, non-governmental
organizations (NGOs), and local communities, to address marine
environmental challenges collaboratively, share resources, and implement
joint initiatives for marine conservation and protection

OVERALL WEIGHTED MEAN 3.72 SA 3.57 SA

Legend 3.50 — 4.00 — Strongly Agree (SA); 2.50 — 3.49 — Agree (A); 1.50 — 2.49 — Disagree (D);
1.00 — 1.49 — Strongly Disagree (SD); WM — Weighted Mean; VI — Verbal Interpretation

The findings in Table 16 emphasize the essential competencies of PCG
substation commanders in marine environmental protection, with both station (WM =
3.72) and substation (WM = 3.57) commanders strongly agreeing (SA) on their roles in
safeguarding marine ecosystems. These results indicate that PCG commanders are
highly competent and actively engaged in environmental protection efforts, particularly

346

Ignatian International Journal for Multidisciplinary Research Vol 3No 4 April 2025 www.icceph.com



in responding to pollution incidents, enforcing environmental laws, and collaborating with
key stakeholders. Among the highest-rated competencies for stations (WM = 3.79) are
responding to marine pollution incidents, monitoring marine activities, enforcing
ecosystem protection laws, providing support for marine wildlife rescue, and managing
marine protected areas (MPAS).

This suggests that main stations play a crucial role in leading conservation efforts,
mitigating environmental threats, and ensuring compliance with environmental
regulations. For substations (WM = 3.61 for collaboration and 3.59 for pollution response
and wildlife rescue), the findings indicate strong involvement in environmental
protection, though with slightly lower ratings compared to main stations. This could
suggest that while substations effectively enforce laws and participate in conservation
programs, they may have limited resources or logistical challenges in fully executing
large-scale environmental operations. Additionally, both stations and substations
strongly agreed on the importance of educational programs (3.57 for stations, 3.53 for
substations) and marine debris management (3.64 for stations, 3.56 for substations).
This underscores the PCG's commitment to community engagement and sustainable
practices, reinforcing the importance of awareness campaigns in protecting marine
biodiversity.

Hence, the results indicate that PCG substation commanders demonstrate strong
competencies in marine environmental protection, with their effectiveness further
enhanced through inter-agency collaboration and community partnerships. However,
enhancing resources and support for substations could further improve their capacity to
respond to environmental threats and enforce conservation measures more effectively.

Operational Roles

Needed Competencies of PCG Substation Commanders in terms of Human
Resource Management

PCG substation commanders must possess strong leadership and personnel
management skills to effectively oversee recruitment, training, and workforce allocation,
ensuring that all personnel are well-equipped to carry out their duties. They should be
proficient in performance evaluation and capacity building, enabling them to assess staff
competencies, provide constructive feedback, and implement training programs for
continuous professional growth.

Additionally, commanders must demonstrate effective conflict resolution and
team coordination abilities to maintain discipline, boost morale, and foster a
collaborative work environment. Lastly, they should have a deep understanding of
personnel welfare and development, ensuring that the well-being of their team is
prioritized through fair policies, stress management programs, and career advancement
opportunities.
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Table 17

Needed Competencies of PCG Substation Commanders in terms of Human Resource
Management

Station Substation
COMPETENCIES

W Vi WM VI

M

1. Maintaining accurate and up to date records of all personnel in the s s
substation and information management. This includes summary of 3.71 A 3.60 A
information, orders etc.

2. Overseeing the training and development of substation personnel, by s s
organizing and facilitating troop’s information and education to enhance 3.50 A 3.54 A
skills, knowledge, and competencies

3. Implementing performance management systems to evaluate the
performance of substation personnel, set performance goals and targets, 357 S 3.48 A
provide feedback, and recognize achievements to promote continuous ' A '
improvement and accountability

4. Facilitating career development and advancement opportunities for s
personnel through career counseling, mentoring, and support in pursuing 3.57 A 3.47 A
further education, training, or professional certifications

5. Handling personnel administration tasks such as maintaining personnel s s
records, processing leave requests, managing benefits and entitlements, 3.64 A 3.54 A
and ensuring compliance with policies and regulations

6. Ability to manage substation personnel relations issues within the
substation, including addressing personnel relations issues within the S S

) . X X . . 3.79 3.56
substation, including addressing employee complaints and grievances A A

and ensuring all policies and procedures are followed

7. Promoting and enforcing health and safety policies and procedures to
ensure the well-being and safety of Substation personnel in the 3.79
workplace, including conducting safety inspections, providing training on
safety protocols, and managing occupational health risks

3.57

>0
>Wn

8. Engaging in workforce planning activities to assess staffing needs, identify
gaps, and develop strategies for recruitment, retention, and deployment 3.64
of personnel to meet operational requirements effectively

3.53

>0n| >0
>0n| >0

9. Facilitate the implementation of moral and welfare of substation 386

- . . 3.64
personnel, including the Rest and Recreation, Passes and Leave

10. Promoting positive employee relations by fostering a supportive work
environment, addressing concerns and grievances, recognizing
employee contributions, and providing welfare programs and support 3.86
services to enhance the overall well-being and morale of substation
personnel

3.62

> W0
> W0

OVERALL WEIGHTED MEAN 3.69 i 3.56 i

Legend: 3.50 — 4.00 — Strongly Agree (SA); 2.50 — 3.49 — Agree (A); 1.50 — 2.49 — Disagree (D);
1.00 — 1.49 — Strongly Disagree (SD); WM — Weighted Mean; VI — Verbal Interpretation

The findings in Table 17 highlight the critical role of PCG substation commanders
in human resource management, with both station (WM = 3.69) and substation (WM =
3.56) commanders strongly agreeing (SA) on their responsibilities in personnel
administration, training, performance evaluation, and workforce planning. These results
indicate that PCG commanders are highly competent in managing human resources,
ensuring personnel welfare, and fostering a positive and efficient work environment.
Among the highest-rated competencies for stations (WM = 3.86) are implementing moral
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and welfare programs (e.g., rest and recreation, passes, and leave) and promoting
positive employee relations. This suggests that station commanders prioritize personnel
well-being, morale, and job satisfaction, recognizing their direct impact on operational
efficiency.

For substations, the highest-rated competencies (WM = 3.64 for moral and
welfare programs and 3.62 for promoting positive employee relations) emphasize the
importance of maintaining a supportive and motivated workforce. However, slightly
lower ratings in areas such as career development (WM = 3.47) and performance
management (WM = 3.48) suggest that while substation commanders are effective in
administrative functions, there may be challenges in facilitating long-term career growth
and structured performance evaluations due to resource constraints or operational
demands. Both stations and substations strongly agreed on the importance of
maintaining accurate personnel records (3.71 for stations, 3.60 for substations),
enforcing health and safety policies (3.79 for stations, 3.57 for substations), and
addressing personnel relations issues (3.79 for stations, 3.56 for substations). These
findings indicate that human resource management is not only focused on operational
efficiency but also on ensuring personnel well-being and adherence to organizational
policies.

Hence, the results demonstrate that PCG substation commanders effectively
manage human resources, ensuring personnel readiness, discipline, and morale.
Strengthening career development programs and refining performance management
systems could further enhance workforce motivation and long-term career growth within
the organization.

Needed Competencies of PCG Substation Commanders in terms of
Operations

PCG substation commanders must possess a high level of operational
competence to effectively oversee maritime security, law enforcement, search and
rescue missions, and emergency response operations. They need strong decision-
making and strategic planning skills to assess situations quickly and implement effective
courses of action, particularly in high-pressure environments. Commanders must also
have expertise in maritime law, navigation, and crisis management, ensuring that their
substation complies with legal standards and operates efficiently in safeguarding
Philippine waters. Additionally, they should be proficient in logistics and resource
management, ensuring that personnel, equipment, and vessels are adequately
maintained and deployed for operational readiness.

Furthermore, commanders must demonstrate effective leadership and team
coordination to ensure smooth communication and collaboration among personnel
during operations. They should have advanced problem-solving and critical-thinking
abilities to address challenges such as natural disasters, piracy, smuggling, and illegal
fishing. Competence in inter-agency coordination and stakeholder engagement is also
crucial, as operations often require collaboration with local government units, the
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military, law enforcement agencies, and coastal communities. By possessing these
competencies, PCG substation commanders can ensure that their operations are
efficient, responsive, and aligned with the Philippine Coast Guard’s mission of
maintaining maritime safety and security.

Table 18

Needed Competencies of PCG Substation Commanders in terms of Operations

Station Substation
COMPETENCIES
w VI WM VI
M
1. Managing radio communication systems to facilitate effective communication
between vessels, shore stations, and other maritime stakeholders. Ensuring 3.7 SA 357 S
the availability, reliability, and integrity of radio channels for operational 9 ' A
coordination and emergency response
2. Serving as communication hubs for coordinating emergency response efforts,
including search and rescue operations, distress calls, and medical 3.7 s
evacuations. Relaying distress signals, coordinating resources, and 1 SA 3.59 A

facilitating communication between responding units to ensure swift and
effective response

3. Disseminating critical information, advisories, and alerts to maritime
stakeholders, including vessels, ports, and coastal communities, to provide 3.7
. ’ T SA 3.57
timely updates on weather conditions, navigational hazards, and other safety- 9
related information

>0

4. Providing navigation assistance to vessels navigating within their area of
responsibility, including providing information on navigational hazards, traffic 1 A 3.38 A
separation schemes, and safe routes, to ensure safe and efficient passage

5. Managing maritime traffic within their jurisdiction by monitoring vessel 32

movements, issuing traffic advisories, and coordinating vessel traffic to 9 A 3.30 A
prevent collisions, maintain safe distances, and optimize traffic flow
6. Coordinating search and rescue operations by disseminating search plans,
P L > o 3.6
coordinating search efforts among participating units, and providing updates 4 SA 3.49 A

and guidance to responding assets during search missions

7. Facilitating communication related to maritime security, including sharing

intelligence, coordinating security patrols, and disseminating security alerts to 3.7 SA 353 S
prevent and respond to security threats such as piracy, smuggling, and 1 ' A
terrorism
8. Coordinating communication with other government agencies, law
enforcement agencies, and maritime stakeholders to support interagency 3.6 SA 355 S
collaboration in addressing maritime issues, enforcing regulations, and 4 ' A
responding to emergencies
9. Ensuring communication security and preventing unauthorized access to 3.7 S
A . SA 3.56
communications and other pertinent documents 1 A
10. visualize the importance of properly filing and securing communications to 3.7 S
; SA 3.64
secured cabinets 1 A
OVERALL WEIGHTED MEAN 3é6 SA 3.52 i
Legend: 3.50 — 4.00 — Strongly Agree (SA); 2.50 —3.49 — Agree (A); 1.50 —2.49 — Disagree (D);

1.00 — 1.49 — Strongly Disagree (SD); WM — Weighted Mean; VI — Verbal Interpretation

The findings in Table 18 highlight the competencies required for PCG substation
commanders in operations, with both station (WM = 3.62) and substation (WM = 3.52)
commanders strongly agreeing (SA) on their roles in communication, emergency
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response, and maritime security. Among the highest-rated competencies are managing
radio communication systems (WM = 3.79 for stations, 3.57 for substations) and
disseminating critical information and alerts (WM = 3.79 for stations, 3.57 for
substations). These indicate that effective communication and coordination are
fundamental responsibilities of PCG commanders, ensuring smooth maritime operations
and emergency response. For emergency response and security, substation
commanders also strongly agreed on serving as communication hubs for emergency
efforts (WM = 3.59), facilitating maritime security communication (WM = 3.53), and
ensuring communication security (WM = 3.56). This suggests that substations play a
vital role in information flow and security enforcement within their jurisdiction.

However, areas such as navigation assistance (WM = 3.21 for stations, 3.38 for
substations) and managing maritime traffic (WM = 3.29 for stations, 3.30 for substations)
were rated slightly lower. This could indicate that while navigation and traffic control are
important, they may not be the primary focus of PCG substation commanders, or they
may require further improvement through additional training and resources.

The results emphasize that PCG commanders effectively manage operational
communication, security, and emergency response efforts. Strengthening navigation
assistance and vessel traffic management competencies through specialized training
and enhanced coordination mechanisms could further optimize their operational
efficiency.

Needed Competencies of PCG Substation Commanders in terms of Logistics

PCG Substation Commanders must possess strong logistical competencies to
ensure the efficient management of resources, personnel, and assets in maritime
operations. They need strategic planning and resource allocation skills to effectively
distribute fuel, supplies, and maintenance materials for patrol vessels and equipment.
Inventory management and procurement expertise are essential for maintaining
operational readiness, ensuring that critical resources such as communication tools, life-
saving equipment, and maritime surveillance systems are always available.
Commanders must also have budgeting and financial management skills to oversee
fund utilization and ensure cost-effective operations. Additionally, coordination and
networking abilities are crucial for liaising with higher Coast Guard units, local
government agencies, and private organizations to secure logistical support. Proficiency
in crisis logistics management is also necessary for responding to maritime
emergencies, natural disasters, and humanitarian missions. With these competencies,
PCG Substation Commanders can sustain effective operations, enhance mission
readiness, and ensure the overall efficiency of their unit’s logistical framework.

Table 19

Needed Competencies of PCG Substation Commanders in terms of Logistics
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Station Substation

COMPETENCIES

WM Vi WM Vi
1. Identifying the needed supply chain/requirements of the
substation including managing office requirements and mobility 3.79 SA 3.59 SA
concerns
2. Managing inventory of spare parts and equipment necessary for
maintenance and repairs, ensuring that critical components are 371 SA 3.53 SA

readily available when needed

3. Facilitate communication to higher headquarters for the
procurement of new equipment, spare parts, and materials 3.71 SA 3.50 SA
required for substation operation and maintenance

4. Planning and coordinating the transportation of equipment,
materials, and personnel to and from the substation, ensuring 3.79 SA 351 SA
timely delivery and efficient use of resources

5. Allocating human resources, equipment, and materials
effectively to support ongoing operations, maintenance activities, 3.64 SA 3.48 A
and emergency response

6. Establish the highest and lowest priorities for the creation of a
schedule plan that includes maintenance, upgrades, and repairs 3.79 SA 3.50 SA
for the substation's mobility assets and equipment

7. Create emergency response plans, including procedures for
deploying personnel and equipment in land and in water during 3.71 SA 351 SA
calamities in their area of responsibility

8. Ensuring compliance with safety regulations and guidelines
during all logistical operations, including the handling and 371 SA 3.55 SA
transportation of hazardous materials

9. Strictly implement the proper storage of supplies, records, and

; C 371 SA 3.55 SA

equipment for logistics
10. Maintaining accurate records of equipment inventory,
maintenance activities, inspections, and other logistical 371 SA 3.57 SA
operations, and generating reports as required by regulatory ’ '
authorities or management
OVERALL WEIGHTED MEAN 3.73 SA 3.53 SA

Legend: 3.50 — 4.00 — Strongly Agree (SA); 2.50 — 3.49 — Agree (A); 1.50 — 2.49 — Disagree (D);

1.00 — 1.49 — Strongly Disagree (SD); WM — Weighted Mean; VI — Verbal Interpretation

The findings in Table 19 highlight the needed competencies of PCG substation
commanders in logistics, with both station (WM = 3.73) and substation (WM = 3.53)
commanders strongly agreeing (SA) on their logistical responsibilities. Among the
highest-rated competencies are identifying supply chain requirements (WM = 3.79 for
stations, 3.59 for substations) and coordinating transportation of equipment, materials,
and personnel (WM = 3.79 for stations, 3.51 for substations). This suggests that logistics
management plays a crucial role in sustaining substation operations and mobility. Other
key competencies, such as managing inventory (WM = 3.71 for stations, 3.53 for
substations) and ensuring compliance with safety regulations (WM = 3.71 for stations,
3.55 for substations), reflect the importance of proper resource allocation and adherence
to operational safety standards. However, the allocation of human resources,
equipment, and materials (WM = 3.64 for stations, 3.48 for substations) received a
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slightly lower rating in substations, indicating potential challenges in resource
distribution and utilization at the substation level.

Hence, the results suggest that PCG commanders demonstrate strong logistical
competencies, particularly in supply chain management, transportation coordination,
and compliance with safety regulations. Further enhancements in resource allocation
and scheduling strategies could improve logistical efficiency, ensuring smoother
operations and emergency response readiness.

Table 20

Needed Competencies of PCG Substation Commanders in terms of Community
Engagement

Station Substation

COMPETENCIES vV
WM WM \

1. Developing and implementing safety and security awareness campaigns
to educate the community about the importance of maritime safety 3.57 A 3.59 A
measures and precautions.

2. Conducting or supporting training programs for the community on various

aspects of maritime safety, such as rescue swimming, boat handling and 3.57 A 3.48 A
first aid. This based on higher headquarters approved POI.
3. Building partnerships with local organizations to promote community 271 S 3.62 S
engagement and collaboration in ensuring maritime safety and security. A A
4. Conducting environmental impact assessments and engaging with the
community to address concerns related to environmental conservation, 3.43 A 3.46 A

land use, and wildlife protection.

5. Promoting environmental protection by organizing clean-up drives and
educating the community about the importance of preserving marine life 3.64 A 3.59 A
and the environment.

6. Developing and implementing crisis communication plans to effectively

communicate with the community during emergencies, and maritime 3.50 A 3.49 A
incidents.
7. Leading regular patrols to monitor and enforce maritime laws and 371 S 261 S
regulations, and to deter criminal activities. A A
8. Leading emergency response services in case of maritime accidents or
; : ; ; . L ! S S
disasters, including conducting rescue operations and providing medical 371 A 357 a
assistance.
9. Pr(_)viding supports to local government units during disaster response and 371 S 362 S
relief operations A A
10. Developing and conducting community outreach programs to promote the s s
PCG’s mission and to encourage community participation in ensuring 371 A 357 a
maritime safety and security.
OVERALL WEIGHTED MEAN 3.63 i 3.56 i
Legend: 3.50 — 4.00 — Strongly Agree (SA); 2.50 —3.49 — Agree (A); 1.50 — 2.49 — Disagree (D);

1.00 — 1.49 — Strongly Disagree (SD); WM — Weighted Mean; VI - Verbal Interpretation

The results in Table 20 highlight the needed competencies of PCG substation
commanders in community engagement, with both station (WM = 3.63) and substation
(WM = 3.56) commanders strongly agreeing (SA) on their responsibilities. Among the
highest-rated competencies are building partnerships with local organizations (WM =
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3.71 for stations, 3.62 for substations), supporting local government units during disaster
response (WM = 3.71 for stations, 3.62 for substations), and leading regular patrols (WM
= 3.71 for stations, 3.61 for substations). These findings suggest that collaboration with
stakeholders is a crucial element of effective community engagement in maritime safety
and security.

Additionally, promoting environmental protection through clean-up drives (WM =
3.64 for stations, 3.59 for substations) and leading emergency response efforts (WM =
3.71 for stations, 3.57 for substations) further reinforce the importance of active
involvement in both safety and environmental advocacy. However, conducting
environmental impact assessments (WM = 3.43 for stations, 3.46 for substations) and
training programs on maritime safety (WM = 3.57 for stations, 3.48 for substations)
received slightly lower ratings at the substation level. This may indicate challenges in
organizing large-scale training initiatives or assessing environmental concerns due to
resource constraints.

Hence, the findings emphasize that PCG commanders play a critical role in
community engagement, particularly in disaster response, law enforcement, and
environmental protection. Strengthening training programs and environmental impact
assessments could further enhance their effectiveness in fostering a well-informed and
safety-conscious maritime community.

Level of Competence of PCG Substation Commanders

The level of competence of PCG substation commanders is a critical factor in
ensuring the effective execution of their duties in maritime security, law enforcement,
search and rescue, and environmental protection. Generally, commanders demonstrate
a high level of competency across their functional and operational roles, particularly in
community engagement, stakeholder collaboration, and environmental protection
initiatives. Their ability to foster partnerships with local government units, fisherfolk
organizations, and maritime industry stakeholders strengthens their capacity to maintain
maritime safety and security. However, while they exhibit strong leadership and
operational management skills, gaps remain in crisis communication, emergency
response services, and community training programs on maritime safety. Addressing
these areas through continuous professional development and specialized training can
enhance their overall effectiveness.

To further improve their competence, capacity-building programs focused on
crisis communication strategies, advanced emergency response planning, and
environmental impact assessment should be implemented. Regular drills and simulation
exercises will help commanders improve their decision-making skills in high-pressure
situations, ensuring a swift and coordinated response to maritime emergencies.
Additionally, providing leadership and management training will strengthen their ability
to oversee personnel, allocate resources efficiently, and adapt to evolving challenges in
maritime governance. By continuously developing their competencies, PCG substation
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commanders can enhance their operational effectiveness, ultimately contributing to a
more secure and well-managed maritime environment in the Philippines.

Functional Roles

Table 21

Level of Competence of PCG Substation Commanders in terms of Maritime Safety

Station Substation
WM VI WM VI

COMPETENCIES

1. Monitoring maritime activities in their designated areas,
vigilantly observing vessel movements, potential hazards, and 3.50 HC 3.53 HC
any suspicious activities that may jeopardize maritime safety

2. Playing a crucial role in coordinating search and rescue
operations within their designated maritime zones

3. Serving as operational bases for deploying rescue assets such
as boats, helicopters, and personnel in response to distress 3.50 HC 3.44 C
calls or incidents at sea.

4. Being equipped to promptly respond to maritime emergencies
such as ship collisions, grounding, oil spills, or any other 3.43 C 3.39 C
incidents endangering life at sea or the marine environment

5. Enforcing maritime laws and regulations, encompassing safety
regulations, environmental protection laws, and statutes 3.50 HC 3.54 HC
related to maritime security

6. Seryl_r\g as communication hubs for matters concerning 3.43 C 3.50 HC
maritime safety

7. Facilitating communication between vessels, shore-based

3.57 HC 3.52 HC

authorities, and other pertinent stakeholders to ensure efficient 3.43 C 3.46 C
coordination during emergencies or routine operations
8. Conducting educational programs to foster maritime safety 3.00 C 333 C

practices among seafarers, fishermen, and the general public
9. Skilled in conducting Vessel Safety Enforcement Inspection
and Pre Departure Inspection in their area of responsibility
10. Assisting in managing maritime traffic within their designated
areas by providing guidance to vessels, enforcing traffic rules, 3.99 C 3.45 C
and ensuring compliance with international maritime ' '
regulations to prevent collisions and other accidents
OVERALL WEIGHTED MEAN 3.42 C 3.47 C

Legend: 3.50 — 4.00 — Highly Competent (HC); 2.50 — 3.49 — Competent (C); 1.50 — 2.49 —
Somewhat Competent (SC); 1.00 — 1.49 — Not Competent (NC); WM — Weighted Mean; VI — Verbal Interpretation

3.57 HC 3.55 HC

The findings in Table 21 highlight the level of competence of PCG substation
commanders in maritime safety, showing that they are generally competent (C) in their
duties, with some areas where they are rated as highly competent (HC). Both station
commanders (WM = 3.42) and substation commanders (WM = 3.47) fall within the
"Competent" (C) category, indicating that they have the necessary skills and knowledge
to fulfill their maritime safety responsibilities effectively but may still have areas for
improvement.
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Key competencies where station and substation commanders are highly
competent (HC) include monitoring maritime activities (WM = 3.50 for stations, 3.53 for
substations), coordinating search and rescue operations (WM = 3.57 for stations, 3.52
for substations), enforcing maritime laws and regulations (WM = 3.50 for stations, 3.54
for substations), and conducting vessel safety enforcement inspections (WM = 3.57 for
stations, 3.55 for substations).

These results suggest that commanders excel in core operational tasks,
particularly in search and rescue coordination, law enforcement, and vessel inspections,
which are crucial for maintaining maritime safety. However, there are competencies
where commanders are only rated as competent (C), such as serving as operational
bases for deploying rescue assets (WM = 3.50 for stations, 3.44 for substations),
responding to maritime emergencies (e.g., ship collisions, oil spills) (WM = 3.43 for
stations, 3.39 for substations), and conducting maritime safety education programs (WM
= 3.00 for stations, 3.33 for substations). The slightly lower ratings in these areas
indicate that while commanders can perform these duties, there may be challenges
related to resources, training, or operational capacity that limit their effectiveness.

Hence, the results suggest that PCG substation commanders are competent in
ensuring maritime safety but could benefit from further training and capacity-building,
particularly in emergency response and public education on maritime safety practices.
Strengthening these areas could enhance their ability to handle complex maritime
incidents and improve overall safety within their jurisdiction.

Level of Competence of PCG Substation Commanders in terms of Maritime
Search and Rescue

PCG Substation Commanders must demonstrate a high level of competence in
Maritime Search and Rescue (SAR), ensuring swift and effective response to maritime
emergencies. They should possess expertise in SAR operations, including risk
assessment, coordination with rescue teams, and the use of advanced navigation and
communication systems. Their leadership, decision-making, and crisis management
skills are crucial in executing time-sensitive rescue missions, minimizing casualties, and
enhancing maritime safety.

Table 22

Level of Competence of PCG Substation Commanders in terms of Maritime Search and
Rescue

Substatio
n

Station

W
M
Serving as operational hubs for coordinating maritime SAR activities within their 3

designated areas of responsibility. Receiving distress calls, assess situations, and deploy 36 C 3.49 C
resources effectively to conduct SAR operations

INDICATORS

Vi WM Vi
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Demonstrate the efficiently mobilization of SAR assets available in the substation and 3
rescue teams, to maritime emergencies, ensuring prompt response to the location of the 4:',’ C 3.49 C
incident
Developing search plans based on factors such as the nature of the incident, weather 3
conditions, and available resources. Overseeing the execution of search operations, 2i C 3.43 C
including the deployment of search patterns and coordination of search efforts.
Leading rescue operations to locate and assist distressed vessels, individuals, or aircraft 3 H H
in maritime emergencies. Directing rescue teams, providing logistical support, and 56 C 3.51 C
coordinating medical assistance as needed to ensure the safe recovery of survivors
Maintaining communication links with distressed vessels, other SAR agencies, and 3
relevant authorities. Facilitating information exchange, coordinate resources, and provide 4:',’ C 3.47 C
updates to stakeholders throughout the SAR operation.
Coordinating medical assistance, including medical evacuation (MEDEVAC) of injured or
SO - ] e . 3. H H
sick individuals from vessels to appropriate medical facilities ashore or to nearby hospitals 50 c 3.52 C
in cases involving medical emergencies.
Conducting regular training exercises and drills to enhance their readiness and proficiency 3. c 3.35 c
in responding to various maritime emergencies. 07 ’
Maintaining SAR equipment, including communication systems, navigation aids, rescue 3. c 3.50 H
boats, and other specialized gear. 43 ' C
Ensuring that resources are available and in good working condition for SAR operations. 53 C 3.53 2
D. Providing support to survivors, including medical care, debriefing, and assistance with 3. H 3.49 c
repatriation or onward transportation to their destination after completing SAR operations. 50 C '
OVERALL WEIGHTED MEAN 3?9 C 3.48 C

Legend: 3.50 — 4.00 — Highly Competent (HC); 2.50 — 3.49 — Competent (C); 1.50 — 2.49 — Somewhat
Competent (SC); 1.00 — 1.49 — Not Competent (NC); WM — Weighted Mean; VI — Verbal Interpretation

The findings in Table 22 reveal the level of competence of PCG substation
commanders in maritime search and rescue (SAR), indicating that they are generally
competent (C) in their SAR responsibilities with a few areas where they are rated as
highly competent (HC). The overall weighted mean for station commanders (WM = 3.39)
and substation commanders (WM = 3.48) falls within the “Competent” (C) category,
suggesting that they possess the necessary skills and knowledge to conduct SAR
operations effectively but may need further improvement in specific areas.

Among the key competencies where station and substation commanders are
highly competent (HC) are leading rescue operations to locate and assist distressed
vessels, individuals, or aircraft (WM = 3.50 for stations, 3.51 for substations),
coordinating medical assistance and MEDEVAC operations (WM = 3.50 for stations,
3.52 for substations), maintaining SAR equipment (WM = 3.43 for stations, 3.50 for
substations), and ensuring that SAR resources are available and in good working
condition (WM = 3.43 for stations, 3.53 for substations). These results highlight that PCG
substation commanders demonstrate strong leadership and operational capabilities in
executing SAR missions, ensuring the availability of well-maintained equipment, and
facilitating medical assistance for rescued individuals.

However, there are competencies where commanders are rated only as
competent (C), indicating potential areas for improvement. These include serving as
operational hubs for SAR coordination (WM = 3.36 for stations, 3.49 for substations),
developing search plans and executing search operations (WM = 3.21 for stations, 3.43
for substations), and conducting regular training exercises to enhance SAR readiness
(WM = 3.07 for stations, 3.35 for substations). The lower ratings in search planning and
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training indicate possible challenges in ensuring that SAR personnel remain fully
prepared for complex rescue scenarios. Additionally, while substation commanders
demonstrate slightly higher competence than station commanders, neither group
consistently reaches the highly competent (HC) level across all SAR-related tasks.

Hence, the findings suggest that PCG substation commanders are effective in
SAR operations but would benefit from further training and capacity-building, particularly
in search planning, coordination, and regular drills. Strengthening these areas would
enhance their ability to respond efficiently to maritime emergencies and improve overall
SAR effectiveness.

Level of Competence of PCG Substation Commanders in terms of Maritime
Security

The level of competence of PCG Substation Commanders in Maritime Security is
critical to ensuring safe and secure waters within their area of responsibility. They must
have a deep understanding of maritime threats, including piracy, smuggling, terrorism,
and illegal fishing, to effectively enforce security protocols. Strategic planning and risk
assessment are essential skills for identifying vulnerabilities and implementing
preventive measures. Commanders should also be proficient in intelligence gathering
and inter-agency coordination to strengthen maritime domain awareness and response
capabilities. Their leadership and crisis management skills are vital in handling security
incidents, ensuring swift and coordinated action. They must be knowledgeable about
national and international maritime laws to ensure lawful and effective enforcement
operations. Competence in operating surveillance equipment and managing patrol
operations enhances their ability to monitor and secure territorial waters. Additionally,
they should have strong community engagement skills to promote maritime security
awareness among coastal communities. Overall, their expertise, decision-making ability,
and operational readiness define their effectiveness in safeguarding maritime security.

Table 23

Level of Competence of PCG Substation Commanders in terms of Maritime Security

INDICATORS Station Substation
WM VI WM VI
1. Demonstrate the conduct of regular monitoring of maritime activities
within their designated areas to detect and deter potential security
) L ; . 3.43 C 3.52 HC
threats, such as illegal fishing, smuggling, or unauthorized vessel
movements
2. Explain implementation of security measures to safeguard ports and
harbors against threats such as terrorism, piracy, and smuggling. 3.36 c 3.47 c

This includes conducting patrols, enforcing security regulations, and
inspecting vessels and cargo for suspicious activities or items

3. Adapt the different enforcement of maritime laws and regulations to
maintain order and security at sea. May apprehend violators, 3.36 c 351 HC
conduct investigations, and facilitate legal proceedings against ' '
individuals or vessels involved in unlawful activities
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4. Handle a role in border control by monitoring and controlling the
movement of vessels and personnel across maritime borders to
. - . 3.21 C 3.31 C
prevent illegal entry, human trafficking, and other transnational
crimes in the substation area of responsibility

5. Providing security escorts for high-value maritime assets, such as
commercial vessels, cruise ships, or offshore installations, to protect
- : ; . X . 3.07 Cc 3.22 C
them from security threats during transit or operations provided it
was approved or directed by higher headquarters

6. Enhancing maritime domain awareness by collecting and analyzing
intelligence on maritime activities, threats, and vulnerabilities. This
. . e . : - 3.21 C 3.44 C
information supports decision-making and planning for maritime
security operations

7. Providing support for search and rescue efforts related to maritime
security incidents, such as locating and rescuing hijacked or 3.50 HC 3.46 c
distressed vessels or individuals in addition to SAR operations

8. Providing training and capacity building programs for personnel
involved in maritime security operations, including law enforcement
officers, coast guard personnel, and maritime stakeholders. This 3.07 c 3.29 C
ensures that they are equipped with the necessary skills and
knowledge to address security threats effectively

9. Conducting maritime interdiction operations to intercept and deter
illicit activities such as drug trafficking, weapons smuggling, or illegal
migration. This involves patrolling maritime routes, conducting 3.43 C 3.47 Cc
inspections, and intercepting suspicious vessels in the substation
area of responsibility

10. Collaborating with local partners, such as neighboring coast guard
units, navies, anq law en_forceme_nt agencies, to enhance maritime 357 HC 356 HC
security through information sharing, joint patrols, and coordinated
response efforts

OVERALL WEIGHTED MEAN 3.32 C 3.42 C
Legend: 3.50 — 4.00 — Highly Competent (HC); 2.50 — 3.49 — Competent (C); 1.50 — 2.49 — Somewhat

Competent (SC); 1.00 — 1.49 — Not Competent (NC); WM — Weighted Mean; VI — Verbal Interpretation

The findings in Table 23 reveal the level of competence of PCG substation
commanders in maritime security, indicating that they are generally competent (C) in
their security responsibilities, with certain areas where substation commanders
demonstrate high competence (HC). The overall weighted mean for station
commanders (WM = 3.32) and substation commanders (WM = 3.42) falls within the
“Competent” (C) category, suggesting that while they possess the necessary knowledge
and skills to perform maritime security operations, further enhancements are needed in
specific areas. Among the key competencies where substation commanders are highly
competent (HC) include conducting regular monitoring of maritime activities to detect
and deter security threats (WM = 3.52), enforcing maritime laws and regulations (WM =
3.51), and collaborating with local partners for enhanced maritime security (WM = 3.56).
These results suggest that substation commanders are particularly effective in detecting
illegal activities, enforcing security regulations, and working with other agencies to
improve maritime security efforts.

However, there are competencies where both station and substation
commanders are rated only as competent (C), indicating areas for improvement. These
include handling border control to prevent illegal entry and human trafficking (WM = 3.21
for stations, 3.31 for substations), providing security escorts for high-value maritime
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assets (WM = 3.07 for stations, 3.22 for substations), and conducting training and
capacity-building programs for maritime security personnel (WM = 3.07 for stations, 3.29
for substations).

The lower ratings in these areas highlight potential gaps in border security
measures, security escorts, and personnel training, which could impact the overall
effectiveness of maritime security operations. Furthermore, while station commanders
received a highly competent (HC) rating in providing support for SAR efforts related to
maritime security incidents (WM = 3.50), substation commanders were rated only as
competent (WM = 3.46). This suggests a need for enhanced coordination and
preparedness in maritime security-related SAR missions.

Hence, the findings suggest that PCG substation commanders are capable of
performing maritime security operations but would benefit from additional training,
resource support, and capacity-building programs, particularly in border control, high-
value asset protection, and training initiatives. Strengthening these areas would further
enhance their ability to respond to security threats and maintain order in maritime
jurisdictions.

Level of Competence of PCG Substation Commanders in terms of Maritime Law
Enforcement

The level of competence of PCG substation commanders in maritime law
enforcement is vital in ensuring the effective implementation of maritime laws,
regulations, and policies within their jurisdictions. Commanders are generally proficient
in conducting patrol operations, boarding inspections, and enforcing maritime-related
legal provisions to combat illegal fishing, smuggling, and other unlawful activities at sea.
Their ability to interpret and apply maritime laws, collaborate with other enforcement
agencies, and oversee legal proceedings reflects their competence in maintaining order
and security in coastal areas. However, continuous training in legal frameworks,
evidence handling, and prosecution procedures is necessary to further strengthen their
capabilities in enforcing maritime laws with accuracy and consistency.

Table 24

Level of Competence of PCG Substation Commanders in terms of Maritime Law
Enforcement

Station Substation
INDICATORS W W
VI VI
M M
1. Conducting regular patrols within their designated areas of responsibility to H
enforce maritime laws and regulations, deter illegal activities, and maintain 3.50 C 3.64 HC

order at sea.

2. Inspecting vessels, both commercial and recreational, to ensure compliance
with maritime safety standards, environmental regulations, and customs and 343 C 356 HC
immigration laws. This includes verifying documentation, inspecting cargo,
and checking for compliance with safety equipment requirements.
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3. Conducting search and seizure operations to confiscate illegal goods,
contraband, and prohibited items found onboard vessels, such as drugs, 3.43 Cc 3.53 HC
weapons, or endangered species.

4, Boarding vessels suspected of illegal activities to investigate violations,

gather evidence, and take appropriate law enforcement actions. This may 3.36 Cc 3.53 HC
involve issuing citations, detaining suspects, or initiating legal proceedings.

5. Monitoring maritime activities through intelligence gathering, to detect and 336 C 352 HC
deter illegal fishing, smuggling, and other illicit activities.

6. Illustrate the maritime traffic within their jurisdiction to ensure safe navigation, 336 C 3138 C

prevent collisions, and enforce traffic rules and regulations.

7. Manage the enforcement of laws and regulations aimed in protecting the
marine environment from pollution, illegal dumping, and other environmental 329 C 343 C
hazards. Responding to oil spills, enforce marine pollution laws, and
coordinate cleanup efforts.

8. Ensure continues monitoring maritime borders to prevent illegal entry, human
trafficking, and smuggling of contraband goods or illegal migrants. 3.29 C 347 C
Conducting patrols, inspections, and interception operations to secure
maritime borders.

9. Exercise the enforcement of fisheries laws and regulations to combat illegal,
unreported, and unregulated (IUV) fishing activities. This includes patrolling 3.36 c 3.53 HC
fishing grounds, inspecting fishing vessels, and apprehending violators.

10. Collaborating with local partners, such as neighboring coast guard units,

navies, and law enforcement agencies, to combat transnational maritime 3.36 c 353 HC
crimes, exchange information, and coordinate joint law enforcement ' '
operations.
OVERALL WEIGHTED MEAN 3.37 C 3.51 HC
Legend: 3.50 — 4.00 — Highly Competent (HC); 2.50 — 3.49 — Competent (C); 1.50 — 2.49 — Somewhat

Competent (SC); 1.00 — 1.49 — Not Competent (NC); WM — Weighted Mean; VI — Verbal Interpretation

The findings in Table 24 reveal the level of competence of PCG substation
commanders in maritime law enforcement, indicating that while station commanders are
generally competent (C) with an overall weighted mean of 3.37, substation commanders
demonstrate high competence (HC) with an overall weighted mean of 3.51.

This suggests that substation commanders are better equipped in enforcing
maritime laws and regulations, although both groups exhibit strong capabilities in critical
enforcement areas. Among the key competencies where substation commanders are
highly competent (HC) include conducting regular patrols to enforce maritime laws and
maintain order at sea (WM = 3.64), inspecting vessels for compliance with maritime
safety, environmental, and customs regulations (WM = 3.56), conducting search and
seizure operations to confiscate illegal goods (WM = 3.53), boarding vessels suspected
of illegal activites (WM = 3.53), and enforcing fisheries laws to combat illegal,
unreported, and unregulated (IUU) fishing (WM = 3.53). Additionally, substation
commanders excel in collaborating with local partners for joint law enforcement
operations (WM = 3.53), highlighting their effectiveness in transnational crime
prevention and cooperative security measures.

However, there are areas where both station and substation commanders are
rated only as competent (C), indicating room for improvement. These include monitoring
maritime traffic to ensure safe navigation and prevent collisions (WM = 3.36 for stations,
3.38 for substations), managing environmental protection laws and responding to
marine pollution incidents (WM = 3.29 for stations, 3.43 for substations), and monitoring
maritime borders to prevent illegal entry and smuggling (WM = 3.29 for stations, 3.47
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for substations). The lower ratings in these areas suggest potential gaps in
environmental enforcement, border security, and traffic management, which may require
further training and resource allocation.

Hence, the findings indicate that PCG substation commanders are highly
competent in maritime law enforcement, particularly in vessel inspections, law
enforcement operations, and fisheries protection. However, enhancing their capabilities
in environmental protection, border security, and maritime traffic management would
further improve their overall effectiveness. Strengthening these competencies through
additional training, capacity-building initiatives, and resource support would ensure a
more comprehensive and efficient enforcement of maritime laws.

Level of Competence of PCG Substation Commanders in terms of Marine
Environmental Protection

The level of competence of PCG substation commanders in marine
environmental protection is crucial in safeguarding the country's coastal and marine
ecosystems. Commanders are generally skilled in implementing environmental laws,
conducting pollution control measures, and leading marine conservation initiatives,
demonstrating their commitment to protecting marine biodiversity. Their ability to
coordinate with government agencies, local communities, and environmental
organizations enhances their effectiveness in enforcing regulations against illegal waste
disposal, oil spills, and destructive fishing practices. However, continuous training in
environmental impact assessment, sustainable marine resource management, and
advanced pollution response strategies is necessary to further enhance their
competence and ensure long-term environmental sustainability.

Table 25

Level of Competence of PCG Substation Commanders in terms of Marine
Environmental Protection

. i
Station =l ?;tat
INDICATORS
w VI w Vi
M M
1. Explain the response procedure on marine pollution incidents, such as oil
spills, chemical leaks, or hazardous substance discharges, by coordinating 3.3 c 3.4 c
cleanup efforts, containing the spill, and minimizing environmental 6 7
damage.
2. Enhance the capability in monitoring marine activities for potential
: . . . 33 35
environmental threats, such as illegal dumping, discharge of pollutants, or 6 C 0 C
habitat destruction, using surveillance technologies and regular patrols.
3. Determine and enforce the applicable environmental laws and regulations
related to marine pollution, waste management, and coastal development 3.5 35
" - . A HC HC
to prevent and mitigate environmental degradation. This includes 0 1
conducting inspections, issuing citations, and prosecuting violators.
4. Determine and enforcing laws and regulations aimed at protecting marine
. " ) . 3.4 3.4
ecosystems, endangered species, and sensitive habitats from illegal 3 C 9 C
fishing, poaching, and habitat destruction.

362

Ignatian International Journal for Multidisciplinary Research Vol 3No 4 April 2025 www.icceph.com



5. Providing support for search and rescue operations involving marine 3.5 HC 3.5 HC

wildlife, such as stranded marine mammals or sea turtles. 7 1
6. Participating in efforts to manage and reduce marine debris, including 3.4 35
organizing cleanup activities, raising awareness about plastic pollution, and 3 Cc 4 HC

collaborating with other agencies and stakeholders to address the issue.
7. Conducting educational programs and outreach activities to raise

awareness about marine environmental issues, promote conservation 3.4 c 3.4 c
efforts, and encourage sustainable practices among coastal communities 3 7
and stakeholders.
8. Assisting in the management and enforcement of marine protected areas
) . . : 35 35
(MPAs) by patrolling designated zones, enforcing regulations, and 7 HC 3 HC
conducting surveillance to prevent illegal activities within these areas.
9. Coordinating response efforts to minimize environmental impacts and
. L - - 34 35
facilitate recovery and rehabilitation efforts in the event of natural disasters 3 C 1 HC

such as typhoons, earthquakes, or tsunamis,
10. Collaborating with other government agencies, non-governmental

organizations (NGOs), and local communities, to address marine 3.4 c 3.5 HC
environmental challenges collaboratively, share resources, and implement 3 5
joint initiatives for marine conservation and protection.
OVERALL WEIGHTED MEAN 354 C 3i5 HC
Legend: 3.50 — 4.00 — Highly Competent (HC); 2.50 — 3.49 — Competent (C); 1.50 — 2.49 — Somewhat

Competent (SC); 1.00 — 1.49 — Not Competent (NC); WM — Weighted Mean; VI — Verbal Interpretation

The findings in Table 25 highlight the level of competence of PCG substation
commanders in marine environmental protection. The results indicate that while station
commanders are generally competent (C) with an overall weighted mean of 3.45,
substation commanders demonstrate a higher level of competence (HC) with an overall
weighted mean of 3.51. This suggests that substation commanders are slightly more
proficient in executing marine environmental protection measures compared to their
station counterparts.

Among the key competencies where substation commanders are highly
competent (HC) include enforcing environmental laws and regulations on marine
pollution, waste management, and coastal development (WM = 3.51), providing support
for search and rescue operations involving marine wildlife (WM = 3.51), managing
marine debris and organizing cleanup activities (WM = 3.54), assisting in marine
protected area (MPA) enforcement (WM = 3.53), coordinating disaster response efforts
to minimize environmental impacts (WM = 3.51), and collaborating with government
agencies, NGOs, and local communities for marine conservation efforts (WM = 3.55).
These findings suggest that substation commanders are well-equipped in both enforcing
environmental laws and engaging in collaborative conservation efforts.

However, there are areas where both station and substation commanders remain
competent (C), indicating room for improvement. These include responding to marine
pollution incidents, such as oil spills and hazardous discharges (WM = 3.36 for stations,
3.47 for substations), monitoring marine activities for potential environmental threats
using surveillance technologies (WM = 3.36 for stations, 3.50 for substations), protecting
marine ecosystems and preventing illegal fishing and poaching (WM = 3.43 for stations,
3.49 for substations), and conducting educational programs and outreach activities on
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marine environmental issues (WM = 3.43 for stations, 3.47 for substations). The slightly
lower ratings in these areas suggest the need for further capacity-building in proactive
environmental monitoring, public education, and real-time response to marine pollution
threats.

Hence, the findings indicate that PCG substation commanders are highly
competent in enforcing environmental laws, protecting marine wildlife, managing marine
debris, and collaborating with stakeholders in conservation efforts. However, both
station and substation commanders can further enhance their capabilities in
environmental monitoring, pollution response, and public education initiatives.
Strengthening these competencies through additional training, technological support,
and community engagement strategies would further bolster their effectiveness in
safeguarding marine ecosystems and responding to environmental threats.

Operational Roles

Table 26

Level of Competence of PCG Substation Commanders in terms of Human Resource
Management

Station Substation
WM VI WM VI

INDICATORS

=

Knowledgeable in maintaining accurate and up to date records of all
personnel in the substation and information management. This 3.50 HC 3.56 HC
includes summary of information, orders etc..

2. Has strong leadership and communication skills to oversee the
training and development of substation personnel, including newly
reported and existing staff, by organizing and facilitating troops 3.36 Cc 3.59 HC
information and education to enhance skills, knowledge, and
competencies.

3. Implementing performance management systems to evaluate the
performance of substation personnel, set performance goals and 350 HC 355 HC
targets, provide feedback, and recognize achievements to promote
continuous improvement and accountability.

4. Facilitating career development and advancement opportunities for
personnel through career counseling, mentoring, and support in 3.36 C 3.43 C
pursuing further education, training, or professional certifications.

5. Handling personnel administration tasks such as maintaining

personnel records, processing leave requests, managing benefits 3.50 HC 3.47 c
and entitlements, and ensuring compliance with HR policies and
regulations.
6. Possess the ability to effectively manage substation personnel
relations issues within the substation. This includes addressing 3.29 c 353 HC

employee complaints and grievances and ensuring all policies and
procedures are followed.

7. Promoting and enforcing health and safety policies and procedures
to ensure the well-being and safety of substation personnel in the 3.43 c 355 HC
workplace, including conducting safety inspections, providing training ' '
on safety protocols, and managing occupational health risks.
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8. Engaging in workforce planning activities to assess staffing needs,
identify gaps, and develop strategies for recruitment, retention, and 3.36 c 353
deployment of personnel to meet operational requirements ’ ’
effectively.

9. Evaluate the implementation of moral and welfare of substation
personnel, including the Rest and Recreation, passes and Leave.

10. Promoting positive employee relations by fostering a supportive work
environment, addressing concerns and grievances, recognizing

HC

3.57 HC 3.59 HC

employee contributions, and providing welfare programs and support 3.50 HC 3.59 HC
services to enhance the overall well-being and morale of substation
personnel.

OVERALL WEIGHTED MEAN 3.44 C 3.54 HC
Legend: 3.50 — 4.00 — Highly Competent (HC); 2.50 — 3.49 — Competent (C); 1.50 — 2.49 — Somewhat

Competent (SC); 1.00 — 1.49 — Not Competent (NC); WM — Weighted Mean; VI — Verbal Interpretation

The findings in Table 26 indicate the level of competence of PCG substation
commanders in human resource management. The results show that while station
commanders are generally competent (C) with an overall weighted mean of 3.44,
substation commanders demonstrate a higher level of competence (HC) with an overall
weighted mean of 3.54.

This suggests that substation commanders exhibit stronger capabilities in
handling human resource functions compared to station commanders. Among the key
areas where substation commanders are highly competent (HC) include maintaining
personnel records and information management (WM = 3.56), leading training and
education programs to enhance personnel skills (WM = 3.59), implementing
performance management systems (WM = 3.55), managing personnel relations and
addressing grievances (WM = 3.53), ensuring workplace health and safety (WM = 3.55),
conducting workforce planning (WM = 3.53), evaluating moral and welfare programs
(WM = 3.59), and promoting positive employee relations and well-being (WM = 3.59).
These findings indicate that substation commanders effectively handle personnel
management, training, performance evaluation, and workforce morale initiatives.

On the other hand, station commanders are highly competent (HC) in specific
areas such as maintaining personnel records (WM = 3.50), implementing performance
management systems (WM = 3.50), handling personnel administration tasks (WM =
3.50), and promoting positive employee relations (WM = 3.50). However, their ratings in
training facilitation (WM = 3.36), career development support (WM = 3.36), personnel
relations management (WM = 3.29), and workforce planning (WM = 3.36) indicate that
they are only competent (C) in these areas, suggesting a need for further enhancement.

Hence, the results imply that substation commanders exhibit stronger human
resource management capabilities compared to station commanders, particularly in
training facilitation, workforce planning, and employee relations. While station
commanders remain competent, they may benefit from additional training in career
development, conflict resolution, and workforce planning strategies to ensure a more
efficient and well-supported personnel management system within their respective units.
Strengthening these areas will help enhance overall organizational performance and
personnel well-being in the Philippine Coast Guard.
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Level of Competence of PCG Substation Commanders in terms of Operations

The level of competence of PCG substation commanders in terms of operations
is critical in ensuring the efficiency and effectiveness of maritime security, law
enforcement, search and rescue, and disaster response efforts. Commanders are
expected to possess strategic planning skills, crisis management expertise, and
decision-making abilities to handle operational challenges effectively. Their competence
is reflected in their ability to coordinate resources, deploy personnel efficiently, and
enforce maritime regulations while adapting to dynamic operational environments. While
many commanders demonstrate proficiency in these areas, continuous training in
advanced operational tactics, inter-agency coordination, and emerging maritime threats
is necessary to enhance their capabilities. Strengthening these competencies will
enable PCG substations to maintain operational excellence and uphold maritime
governance effectively.

Table 27

Level of Competence of PCG Substation Commanders in terms of Operations

Station Substation
WM VI WM VI

INDICATORS

1. Managing radio communication systems to facilitate effective
communication between vessels, shore stations, and other maritime
stakeholders. Ensuring the availability, reliability, and integrity of 3.36 Cc 3.55 HC
radio channels for operational coordination and emergency
response.

2. Serving as communication hubs for coordinating emergency
response efforts, including search and rescue operations, distress
calls, and medical evacuations. Relaying distress signals, 3.36 C 3.47 C
coordinating resources, and facilitating communication between
responding units to ensure swift and effective response.

3. Disseminating critical information, advisories, and alerts to maritime
stakeholders, including vessels, ports, and coastal communities, to 343 c 3.47 c
provide timely updates on weather conditions, navigational hazards, ' '
and other safety-related information.

4. Providing navigation assistance to vessels navigating within their
area of responsibility, including providing information on 321 c 335 c
navigational hazards, traffic separation schemes, and safe routes, ' '
to ensure safe and efficient passage.

5. Managing maritime traffic within their jurisdiction by monitoring
vessel movements, issuing traffic advisories, and coordinating 3.14 c 3.27 c
vessel traffic to prevent collisions, maintain safe distances, and
optimize traffic flow.

6. Coordinating search and rescue operations by disseminating search

plans, coordinating search efforts among participating units, and 350 HC 345 c
providing updates and guidance to responding assets during search ' '
missions.
7. Facilitating communication related to maritime security, including
sharing intelligence, coordinating security patrols, and 3.64 HC 3.45 c

disseminating security alerts to prevent and respond to security
threats such as piracy, smuggling, and terrorism.
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8. Coordinating communication with other government agencies, law
enforcement agencies, and maritime stakeholders to support 357 HC 3.47 c
interagency collaboration in addressing maritime issues, enforcing ’ ’
regulations, and responding to emergencies.

9. Ensure the observation of communication security and preventing
unauthorized access to communications and other pertinent 3.64 HC 3.53 HC
documents.

10. Attain the highest standard of proper filing and securing
- . 3.36 C 3.46
communications to secured cabinets.

OVERALL WEIGHTED MEAN 3.42 C 3.45

Legend: 3.50 — 4.00 — Highly Competent (HC); 2.50 — 3.49 — Competent (C); 1.50 —2.49 —
Somewhat Competent (SC); 1.00 — 1.49 — Not Competent (NC); WM — Weighted Mean; VI — Verbal
Interpretation

The findings indicate that both station and substation commanders are generally
competent (C) in operational roles, as reflected in their overall weighted means of 3.42
and 3.45, respectively. However, substation commanders demonstrate slightly higher
competence levels than station commanders in most operational indicators. Among the
highly competent (HC) areas for station commanders are coordinating maritime security
communication (WM = 3.64), ensuring communication security (WM = 3.64), and
interagency coordination with government and law enforcement agencies (WM = 3.57).

These findings suggest that station commanders excel in securing
communications, intelligence sharing, and interagency collaboration, which are critical
for maritime safety and security. Additionally, they are highly competent in coordinating
search and rescue operations (WM = 3.50), underscoring their ability to manage
emergency response effectively. On the other hand, substation commanders
demonstrate high competence (HC) in managing radio communications (WM = 3.55)
and ensuring communication security (WM = 3.53). However, they are only competent
(C) in other critical operational areas such as search and rescue coordination (WM =
3.45), maritime security facilitation (WM = 3.45), and vessel navigation assistance (WM
= 3.35).

This suggests that substation commanders may need further enhancement in
crisis response and real-time operational decision-making. Both station and substation
commanders are competent (C) in providing navigation assistance (WM = 3.21 and
3.35, respectively) and managing maritime traffic (WM = 3.14 and 3.27, respectively).
These lower ratings indicate that both groups may require further training in vessel traffic
monitoring, route planning, and maritime hazard prevention to enhance operational
efficiency.

In conclusion, while both station and substation commanders exhibit competence
in operations, station commanders show greater expertise in maritime security and
interagency coordination, while substation commanders excel in radio communication
and communication security. However, both groups should strengthen their skills in
vessel navigation assistance, traffic management, and real-time search and rescue
coordination to further enhance operational effectiveness in the Philippine Coast Guard.
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Level of Competence of PCG Substation Commanders in terms of Logistics

The level of competence of PCG substation commanders in terms of logistics is
essential for ensuring the smooth execution of maritime operations. Commanders must
possess strong logistical planning and resource management skills to effectively
allocate supplies, maintain operational equipment, and sustain personnel readiness.
Their ability to procure, distribute, and optimize the use of resources, including fuel,
vessels, communication tools, and emergency response equipment, directly impacts
mission success. While many commanders exhibit competence in logistics, challenges
such as budget constraints, supply chain delays, and maintenance issues require
continuous training and strategic planning. Strengthening logistical competencies will
enhance the efficiency of PCG substations, ensuring that they remain prepared for both

routine operations and emergency responses.

Table 28

Level of Competence of PCG Substation Commanders in terms of Logistics

Station Substation
INDICATORS WM \I/ WM Vi

1. Formulating supply requirements of substation including 3.36 c 3.50 H
managing office requirements and mobility concerns. ' ' C

2. Managing inventory of spare parts and equipment necessary for
maintenance and repairs, ensuring that critical components are 3.29 C 3.48 C
readily available when needed

3. Coordinate with higher headquarters through proper
communication to procure new equipment, spare parts, and 3.36 C 3.44 C
materials required for substation operation and maintenance.

4. Planning and coordinating the transportation of equipment,
materials, and personnel to and from the substation, ensuring 3.29 C 3.44 C
timely delivery and efficient use of resources.

5. Allocating human resources, equipment, and materials
effectively to support ongoing operations, maintenance 3.43 C 3.45 C
activities, and emergency response.

6. Formulate and execute schedule plan maintenance activities,
repairs, and equipment upgrades to all equipment and mobility 3.36 C 3.47 C
assets of the substation.

7. Enhance the emergency response plans, including procedures H
for deploying personnel and equipment in land and in water 3.43 C 3.50 C
during calamities in their area of responsibility.

8. Ensuring compliance with safety regulations and guidelines
during all logistical operations, including the handling and 3.43 C 3.47 C
transportation of hazardous materials.

9. Improve and categorize the storage of supplies, records, and 3.36 c 3.45 C
equipment for logistics are stored properly.

10. Maintaining accurate records of equipment inventory,
maintenance activities, inspections, and other logistical 343 C 346 C
operations, and generating reports as required by regulatory ' '
authorities or management.

OVERALL WEIGHTED MEAN 3.37 C 3.47 C
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Legend: 3.50 — 4.00 — Highly Competent (HC); 2.50 — 3.49 — Competent (C); 1.50 —2.49 —
Somewhat Competent (SC); 1.00 — 1.49 — Not Competent (NC); WM — Weighted Mean; VI — Verbal
Interpretation

The findings reveal that both station and substation commanders are generally
competent (C) in logistics management, as indicated by their overall weighted means of
3.37 and 3.47, respectively. However, substation commanders exhibit slightly higher
competence levels across most logistical functions. Notably, they are highly competent
(HC) in formulating supply requirements (WM = 3.50) and enhancing emergency
response plans (WM = 3.50), demonstrating strong capabilities in ensuring logistical
preparedness, particularly in supply chain management and disaster response.

Both station and substation commanders show competence in key logistical
areas, including inventory management, procurement coordination, resource allocation,
maintenance planning, and safety compliance. They are competent in managing spare
parts and equipment (WM = 3.29 for station; 3.48 for substation), indicating effective but
improvable inventory tracking and maintenance preparedness. They also effectively
coordinate with higher headquarters for equipment procurement (WM = 3.36 for station;
3.44 for substation), demonstrating efficiency in communication but facing potential
delays in supply acquisition. Additionally, both groups are competent in allocating
human and material resources (WM = 3.43 for station; 3.45 for substation) and
formulating scheduled maintenance plans (WM = 3.36 for station; 3.47 for substation),
which suggests structured but possibly reactive logistical planning. Furthermore,
compliance with safety regulations is well observed (WM = 3.43 for station; 3.47 for
substation), ensuring that logistical operations adhere to maritime safety standards.

Despite these strengths, there are areas for improvement, particularly in
achieving a higher level of competence in critical logistical functions. Neither group has
attained high competence (HC) in inventory management, transportation logistics, and
maintenance execution, which are essential for optimizing operational efficiency.
Additionally, stations slightly lag behind substations in emergency response planning
(WM = 3.43 vs. 3.50), indicating a need for improved rapid deployment strategies during
crises. Another aspect requiring attention is storage and record-keeping (WM = 3.36 for
station; 3.45 for substation), where better classification and digital tracking systems
could enhance logistics management.

In conclusion, the competence level of substation commanders in logistics is
slightly higher than that of station commanders, particularly in supply chain management
and emergency preparedness. However, both groups need further improvement in
inventory tracking, transportation logistics, and proactive maintenance planning to
ensure seamless operations in the Philippine Coast Guard.
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Level of Competence of PCG Substation Commanders in terms of Community
Engagement

The level of competence of PCG substation commanders in terms of community
engagement is a vital factor in ensuring effective maritime governance and security.
PCG commanders must possess strong interpersonal and leadership skills to establish
trust and collaboration with coastal communities, local government units, and other
maritime stakeholders. Their ability to communicate maritime laws, promote safety
awareness, and engage the community in disaster preparedness and environmental
protection efforts is essential in fostering a proactive and cooperative relationship.
Commanders who excel in community engagement can strengthen the public’s trust in
the Philippine Coast Guard (PCG), making it easier to implement maritime regulations,
enforce laws, and encourage public participation in safeguarding coastal and marine
resources.

Table 29

Level of Competence of PCG Substation Commanders in terms of Community
Engagement

Station Substation

INDICATORS WM Vi WM Vi

Organize and participate in community outreach programs to
educate residents about the role of the substation, electrical 3.50 HC 3.56 HC
safety, and emergency preparedness.

Handle training programs for the community on various
aspects of maritime safety, such as rescue swimming, boat
handling and first aid. This based on higher headquarters
approved POI.

Collaborate with local government officials, community
leaders, and other stakeholders to address community needs, 3.50 HC 3.57 HC
concerns, and priorities related to the substation.

Conduct environmental impact assessments and engaging
with the community to address concerns related to 3.29 C 3.38 C
environmental conservation, land use, and wildlife protection.
Facilitate the promotion of environmental protection by
organizing clean-up drives and educating the community
about the importance of preserving marine life and the
environment.

Developing and implementing crisis communication plans to
effectively communicate with the community during 3.07 C 3.37 C
emergencies, including power outages and safety incidents.
Organize and conduct regular patrols to monitor and enforce
maritime laws and regulations and to deter criminal activities.
Develop substation emergency response services in case of
maritime accidents or disasters, including conducting rescue
operations and providing rescue operations and providing
medical assistance.

Plan and prepare to provide support to local government units
during disaster response and relief operations at all times.

3.29 C 3.35 C

3.50 HC 3.56 HC

3.57 HC 3.54 HC

3.50 HC 3.46 C

3.50 HC 3.54 HC
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0. Organize and conduct community outreach programs to
promote the Philippine coast guard’s mission and to
encourage community participation in ensuring maritime
safety and security.

OVERALL WEIGHTED MEAN 3.42 C 3.49 C
Legend: 3.50 — 4.00 — Highly Competent (HC); 2.50 — 3.49 — Competent (C); 1.50 — 2.49 — Somewhat

Competent (SC); 1.00 — 1.49 — Not Competent (NC); WM — Weighted Mean; VI — Verbal Interpretation

3.50 HC 3.51 HC

The findings indicate that both station and substation commanders are generally
competent in community engagement, as reflected in their overall weighted means of
3.42 and 3.49, respectively. While substation commanders demonstrate slightly higher
competence levels, they have not yet reached the highly competent level in overall
community engagement. Several areas stand out where both station and substation
commanders excel. They are highly competent in organizing and participating in
outreach programs (WM = 3.50 for station; 3.56 for substation) and in promoting the
Philippine Coast Guard’s mission (WM = 3.50 for station; 3.51 for substation),
suggesting strong community relations and effective public awareness campaigns.

Additionally, they effectively collaborate with local government officials and
community leaders (WM = 3.50 for station; 3.57 for substation), reflecting their ability to
address community concerns and strengthen maritime governance. Their commitment
to environmental protection is also evident, as both groups are highly competent in
facilitating conservation programs such as clean-up drives (WM = 3.50 for station; 3.56
for substation), showcasing their dedication to preserving marine life. Furthermore,
station commanders slightly outperform substation commanders in organizing patrols to
enforce maritime laws (WM = 3.57 for station; 3.54 for substation) and in providing
disaster response support to local government units (WM = 3.50 for station; 3.54 for
substation), ensuring safety and security in coastal communities.

Despite these strengths, there are areas that require further development, as
both groups remain at a competent level in certain aspects. One such area is handling
community training programs on maritime safety, where both station and substation
commanders scored 3.29 and 3.35, respectively. Further enhancement is needed to
improve their effectiveness in educating the public on rescue techniques and first aid.
Another area for improvement is environmental impact assessment, where both groups
(WM = 3.29 for station; 3.38 for substation) need to strengthen their engagement with
communities in addressing concerns related to land use and wildlife protection. Crisis
communication is another aspect that requires attention, as the development of crisis
communication plans remains at a competent level (WM = 3.07 for station; 3.37 for
substation). Improving this aspect would ensure more efficient and effective
communication with the public during emergencies. Additionally, while station
commanders are highly competent in developing emergency response services (WM =
3.50), substation commanders are only competent (WM = 3.46). Enhancing their
capabilities in maritime rescue operations and medical assistance would further
strengthen their emergency response efforts.
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Hence, both station and substation commanders exhibit strong community
engagement skills, particularly in outreach programs, stakeholder collaboration, and
environmental protection efforts. However, improvements in crisis communication,
emergency response planning, and community training programs are necessary to
achieve a highly competent level in all areas. Strengthening these aspects will further
enhance the Philippine Coast Guard’s ability to foster safer and more resilient coastal
communities.

Significant Difference in the Perception of the Station and Substation
Commanders on the Roles of PCG Substation

The analysis reveals a significant difference in the perception of station and
substation commanders regarding the roles of PCG substations, indicating varying
viewpoints on responsibilities, priorities, and operational effectiveness. These
differences may stem from differences in command scope, resource allocation, and
direct community engagement experiences at the substation level.

Functional Roles

Table 30

Significant Difference in the Perception of the Respondents on the Roles of the PCG
Substation in terms of the Functional Roles

Independent . -
Samples T-Test Station — Substation
Functional Roles Mean df t p Interpretatio
Difference n
Maritime Safety 0.06 145 | 0472 | .638 _ Not
Significant
Maritime Search and 0.20 145 | 1434 | 154| o NO
Rescue Significant
Maritime Security 0.12 145 0.759 | .449 . I\!c_)t
Significant
Maritime Law | 909 145 | 0659 | 511| . NO
Enforcement Significant
Marine Not
Environmental 0.11 145 0.808 | .420 L
: Significant
Protection

The results of the Independent Samples T-Test indicate that there is no significant
difference in the perception of station and substation commanders regarding the
functional roles of the PCG substation. This is evidenced by the p-values for all
functional roles (ranging from .154 to .638), all of which exceed the standard significance
level of 0.05, meaning that any observed differences in mean scores are statistically
insignificant.
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Although slight variations in mean differences exist such as Maritime Search and
Rescue (0.20) having the highest difference these differences are not large enough to
be considered significant. This suggests that both station and substation commanders
share a similar understanding and assessment of the PCG substation’s responsibilities
in maritime safety, search and rescue, security, law enforcement, and environmental
protection. The consistency in their perceptions indicates aligned operational priorities
and role expectations across different command levels within the PCG.

Significant Difference in the Perception of the Respondents on the Roles of the
PCG Substation in terms of the Operational Roles

The significant difference in the perception of the respondents on the roles of the
PCG substation in terms of operational roles may stem from variations in experience,
knowledge, and exposure to PCG activities. Stakeholders such as PCG personnel, local
government officials, fisherfolk, and community members may have differing views on
the effectiveness of PCG operations, particularly in areas like maritime security, law
enforcement, search and rescue, and environmental protection. PCG personnel may
emphasize the challenges in resource allocation and policy implementation, while
community members may focus on the visibility and responsiveness of the substation in
addressing maritime concerns. Additionally, differences in training, operational priorities,
and geographic location may influence how respondents assess the effectiveness of
PCG substations in fulfilling their roles. Understanding these perceptual gaps is crucial
in improving PCG operational strategies, enhancing community engagement, and
aligning policies to meet stakeholder expectations more effectively.

Operational Roles
Table 31

Significant Difference in the Perception of the Respondents on the Roles of the PCG
Substation in terms of the Operational Roles

Independent : .
Samples T-Test Station — Substation
. Mean .

Operational Roles Difference df t p Interpretation
Human Resource 0.12 145 | 0.864 | .389 Not Significant
Management
Operations 0.10 145 | 0668 | 505 | Not Significant
(Communication)
Logistics (Material
Resource 0.14 145 0.925 .356 Not Significant
Management)
Community 0.08 145 | 0551 | 583 | Not Significant
Engagement
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The Independent Samples T-Test results show that there is no significant
difference in the perception of station and substation commanders regarding the
operational roles of the PCG substation. The p-values for all operational roles (ranging
from .356 to .583) are greater than the standard 0.05 significance level, indicating that
the observed differences in mean scores are not statistically significant.

Although minor differences exist, such as Logistics (Material Resource
Management) having the highest mean difference (0.14), these variations are not large
enough to indicate a meaningful disparity. This suggests that both station and substation
commanders share a common understanding of their roles in human resource
management, communication, logistics, and community engagement. The alignment in
their perceptions indicates a uniform approach to operational responsibilities across
different command levels within the PCG.

Significant Difference in the Perception of the Station and Substation
Commanders on the Level of Competence of PCG Substation

Functional Roles

Table 32

Significant Difference in the Perception of the Respondents on the Level of Competence
of PCG Substations in terms of the Functional Roles

Independent Samples T-Test Station — Substation
Mean Interpretatio
Functional Roles Differenc df t p pn
e
" . Not
Maritime Safety -0.05 145 0.31 .750 Lo
9 Significant
" - Not
Maritime Search and Rescue -0.09 145 0.55 579 L
6 Significant
. . - Not
Maritime Security -0.10 145 0.60 .546 R
5 Significant
. - Not
Maritime Law Enforcement -0.14 145 0.88 .380 o
1 Significant
Marine Environmental Protection -0.06 145 0.35 724 . N(.)t
4 Significant

The Independent Samples T-Test results reveal that there is no significant
difference in the perception of station and substation commanders regarding the level
of competence of PCG substations across all functional roles. The p-values for all
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categories (ranging from .380 to .750) are greater than the standard 0.05 significance
level, indicating that the differences in mean scores are not statistically significant.

Although there are slight variations in mean differences, such as Maritime Law
Enforcement (-0.14) having the largest negative difference, these variations are minor
and do not indicate a meaningful disparity. This suggests that both station and
substation commanders perceive PCG substations to have similar levels of competence
in maritime safety, search and rescue, security, law enforcement, and environmental
protection. The uniformity in perceptions implies consistent training, standards, and
operational execution among different command levels within the PCG.

Significant Difference in the Perception of the Respondents on the Level of
Competence of PCG Substations in terms of the Operational Roles

The significant difference in the perception of the respondents on the level of
competence of PCG substations in terms of operational roles may be influenced by
various factors such as rank, responsibilities, field experience, and exposure to different
operational challenges. Higher-ranking officers or station commanders may assess
competence based on adherence to protocols, efficiency in mission execution, and
compliance with PCG standards, while substation commanders and personnel may
evaluate competence based on their direct experiences, resource availability, and daily
operational demands. Additionally, differences in training, leadership styles, and
regional challenges may shape varying perspectives on how well substations perform
in maritime security, law enforcement, logistics, community engagement, and
environmental protection. Addressing these perception gaps through standardized
assessment frameworks, regular performance evaluations, and enhanced capacity-
building programs can ensure a more aligned and objective evaluation of PCG
substation competencies, ultimately strengthening their operational effectiveness.

Operational Roles
Table 33

Significant Difference in the Perception of the Respondents on the Level of Competence
of PCG Substations in terms of the Operational Roles

Independent Samples T-Test Station — Substation
Mean Interpretati
Operational Roles Differenc df t p cF))n
e
- 51 Not
Human Resource Management -0.10 145 0.661 0 Significant
. o - .88 Not
Operations (Communication) -0.03 145 0.146 4 Significant
Logistics  (Material  Resource -0.10 145 - .58 . I\_I(?t
Management) 0.547 5 Significant
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.67 Not

Community Engagement -0.07 145 0.414 9 Significant

The results of the Independent Samples T-Test indicate that there is no
significant difference in the perception of station and substation commanders regarding
the level of competence of PCG substations across all operational roles. The p-values
for all categories (ranging from .510 to .884) are greater than 0.05, confirming that the
observed differences in mean scores are not statistically significant.

Despite slight variations in mean differences, such as Human Resource
Management (-0.10) and Logistics (-0.10), these differences are minor and do not
indicate meaningful discrepancies. This suggests that both station and substation
commanders perceive PCG substations to have similar levels of competence in
managing personnel, communication operations, logistical resources, and community
engagement. The consistency in these perceptions highlights uniform training, policies,
and practices in operational management within the Philippine Coast Guard.

EXECUTIVE SUMMARY OF PCG SUBSTATION COMMANDERS’ CAPACITY
DEVELOPMENT PROGRAM

The PCG Substation Commanders Capacity Development Program is a strategic
initiative designed to strengthen the leadership, operational effectiveness, and decision-
making abilities of PCG Substation Commanders, who play a critical role in maritime
safety, security, law enforcement, and environmental protection. Given the increasing
complexity of maritime challenges, this program aims to enhance their functional and
operational competencies through structured training, hands-on simulations, and cross-
sector collaborations. Itis divided into two key components: Enhancing Functional Roles
in Maritime Operations, which focuses on maritime safety, search and rescue, security,
law enforcement, and marine environmental protection, and Enhancing Operational
Roles in Maritime Service, which covers leadership, communication, logistics, and
community engagement. The program includes workshops, simulation exercises,
collaboration with international maritime organizations, and continuous performance
evaluation to ensure commanders are equipped with modern skills, updated knowledge,
and strategic decision-making capabilities. Expected outcomes include improved
efficiency in maritime law enforcement, enhanced emergency response capabilities,
stronger environmental protection efforts, and better coordination with stakeholders. By
investing in the professional growth of its commanders, the PCG enhances its overall
readiness and responsiveness, ensuring a more resilient, capable, and effective
Philippine Coast Guard in safeguarding the nation’s waters and coastal communities.
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Conclusions

The study comprehensively examined the roles and competencies of Philippine Coast
Guard (PCG) substation commanders in both functional and operational aspects,
assessing their level of competence and identifying areas for improvement.

1. Findings revealed that PCG substations play a crucial role in maritime safety, search
and rescue, security, law enforcement, and marine environmental protection under
their functional responsibilities. Similarly, their operational roles encompass human
resource management, operations (communication), logistics (material resource
management), and community engagement. Across these areas, station and
substation commanders demonstrated competence, with notable strengths in
community engagement, collaboration with stakeholders, and environmental
protection initiatives.

2. Regarding the level of competence of PCG substation commanders, results indicated
that they are generally competent across all functional and operational roles. However,
areas requiring further improvement include crisis communication, emergency
response services, and community training programs on maritime safety. Addressing
these gaps is essential for enhancing their effectiveness in maritime governance.

3. The statistical analysis further showed no significant difference in the perceptions of
station and substation commanders regarding both the roles and the level of
competence of PCG substations. This suggests a shared understanding and uniform
implementation of duties and responsibilities across different command levels.

4. Based on these findings, a capacity development training program is recommended to
enhance the operational competence of PCG substation commanders. This program
should focus on crisis communication strategies, advanced emergency response
planning, community-based maritime safety training, and enhanced environmental
impact assessment. Strengthening these competencies will further equip PCG
substation commanders to effectively safeguard maritime security, enforce laws, and
promote community engagement, ultimately contributing to a more resilient and
responsive Philippine Coast Guard.

Recommendations

Based on the findings and conclusions of the study, several recommendations are
proposed to enhance the roles and competencies of Philippine Coast Guard (PCG)
substation commanders.

. Strengthening functional and operational roles is essential through regular training and
drills on maritime safety, search and rescue, security, law enforcement, and marine
environmental protection. These initiatives will ensure that PCG personnel remain
updated on best practices and protocols. Additionally, logistics and resource
management systems should be improved by acquiring modern equipment for
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communication, search and rescue, and law enforcement operations. Strengthening
community engagement programs is also necessary to promote maritime safety
awareness, environmental conservation efforts, and partnerships with local
stakeholders.

. To enhance crisis communication and emergency response, specialized training in crisis
communication strategies should be implemented to improve the ability of substation
commanders to relay critical information during emergencies. Developing standardized
emergency response protocols that align with international best practices is crucial for
effective crisis management. Furthermore, conducting simulation exercises for various
maritime emergency scenarios will enhance preparedness and coordination among
PCG personnel.

Improving community training programs on maritime safety is another key
recommendation. Designing and implementing community-based training initiatives will
help educate coastal communities on disaster preparedness, maritime hazards, and
environmental protection. Strengthening partnerships with local government units,
fisherfolk organizations, and maritime industry stakeholders will further enhance
collaborative efforts in maritime safety and security. In addition, launching public
awareness campaigns on PCG services and initiatives will foster stronger cooperation
between the agency and the communities it serves.

. A structured and continuous capacity-building training program should also be
developed, focusing on crisis communication, emergency response planning,
environmental impact assessment, and maritime governance. Providing leadership and
management training for substation commanders will enhance their decision-making
skills, strategic planning, and personnel management capabilities. Implementing
monitoring and evaluation mechanisms will ensure the effectiveness of training
programs and support continuous improvement in competencies.

Maintaining standardized implementation of roles and competencies is crucial. Policies
and procedures across PCG stations and substations should be aligned to maintain a
uniform and effective approach in executing duties. Regular performance assessments
should be conducted to identify strengths and areas for improvement among PCG
personnel. Encouraging open communication and feedback mechanisms between
station and substation commanders will help address operational challenges and
promote the sharing of best practices.
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