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ABSTRACT 
  

Risk management in schools is essential to ensuring a safe and stable learning 

environment for students, teachers, and staff. This study examines the risks faced by 

school heads in both public and private schools in Bohol Province and evaluates the 

strategies they implement to mitigate these risks. Using a descriptive-qualitative research 

design, data were gathered through structured interviews with 30 school heads (15 from 

public schools and 15 from private schools). The study categorizes risks into three main 

areas: safety and security risks, operational risks, and community and stakeholder risks. 

Key concerns identified include student safety issues, financial constraints, lack of 

emergency preparedness, low enrollment rates, inadequate staffing, and limited 

stakeholder cooperation. To address these challenges, school heads employ risk 

management strategies categorized into safety and security management, operational 

management, and collaborative management. These strategies include emergency 

response planning, securing financial resources, strengthening stakeholder partnerships, 

implementing teacher training programs, and promoting policy compliance. Findings 

highlight the crucial role of strong leadership, strategic planning, and stakeholder 

engagement in ensuring institutional resilience. The study emphasizes the need for an 

Action Plan for Risk Management, which incorporates proactive safety measures, 

financial sustainability initiatives, and community collaboration. By implementing these 

strategies, schools can enhance risk preparedness, minimize disruptions, and create a 

safer learning environment. These findings contribute to the broader discourse on 

educational risk management, providing valuable insights for policymakers, school 
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administrators, and education stakeholders in improving governance and institutional 

stability. 

Keywords: Emergency Preparedness, Operational Risks, Risk Management, Safety and 
Security, School Governance, Stakeholder Engagement 
 
 
INTRODUCTION 
 

Educational institutions serve as the foundation of society, entrusted with the 
responsibility of nurturing students' academic growth and overall well-being. However, 
schools face numerous risks and challenges that can impact their operations, safety, and 
the delivery of quality education. Risk management in schools is a crucial aspect of 
educational administration, ensuring that institutions proactively identify, assess, and 
mitigate potential threats to create a safe and conducive learning environment (Smith, 
2019). The role of school heads in managing risks is particularly significant, as they are 
responsible for implementing policies, ensuring compliance with safety regulations, and 
addressing issues such as accidents, violence, and resource constraints (Brown & 
Johnson, 2020). Without proper risk management strategies, these challenges could 
compromise school performance and endanger the well-being of students, teachers, and 
staff. 

 
Risk Management Theory (RMT) provides a comprehensive framework for 

identifying and addressing risks within educational institutions. This theory emphasizes 
the importance of a systematic approach in assessing risks, developing mitigation 
strategies, and continuously monitoring potential threats (Jones, 2016). The principles of 
Enterprise Risk Management (ERM) further support this perspective, advocating for a 
holistic view of risks that considers both internal and external factors affecting school 
operations (Ibrahim, 2022). By integrating these theoretical perspectives, school leaders 
can develop effective strategies to safeguard students and staff while maintaining 
institutional stability. The Governance of Basic Education Act of 2001 (Republic Act 9155) 
reinforces the responsibility of school administrators in ensuring safe and effective 
learning environments, granting them authority over school operations in accordance with 
national policies (Department of Education, 2001). This legislation underscores the role 
of school heads in implementing risk management strategies that align with educational 
goals and legal mandates. 

 
Despite existing policies and guidelines, many schools still encounter significant 

gaps in risk management implementation. Issues such as inadequate disaster 
preparedness, security vulnerabilities, and staffing challenges remain prevalent in various 
educational institutions. Research conducted by Oznacar (2018) highlights the need for 
school administrators to establish strong safety protocols and foster collaboration with 
local authorities to mitigate risks effectively. Additionally, Garcia et al. (2019) emphasize 
the role of technology in enhancing risk management, suggesting that data-driven 
approaches can help schools monitor and respond to potential threats more efficiently. 
The Department of Education (DepEd) has recognized these challenges, issuing 
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directives such as DepEd Order No. 36, s. 2013, which mandates school administrators 
to prioritize safety measures and ensure a secure learning environment for students and 
staff. 

 
The COVID-19 pandemic has further underscored the importance of risk 

management in schools. Compliance with health protocols, disaster preparedness, and 
resource allocation have become pressing concerns for educational institutions 
worldwide. Sword (2020) notes that schools must adopt flexible and adaptive strategies 
to address emerging risks, particularly in regions prone to natural disasters and public 
health crises. In Bohol, where schools have faced challenges such as typhoons and 
earthquakes, ensuring compliance with safety standards remains a critical issue. Vice-
President and DepEd Secretary have acknowledged the need for continuous 
improvement in risk management policies, particularly in vulnerable areas where school 
infrastructure and resources are limited. 

 
Consequently, the Department of Education has a tremendous vision and mission 

for Filipinos, as well as ambitious goals, but it cannot disregard the system's significant 
shortcomings. Government-supported projects and programs address the broader scope 
of the problem but often neglect the micro-level challenges faced by teachers and 
students (Parojenog & Pabalan, 2023). These unaddressed issues include inadequate 
school facilities, teacher shortages, and a lack of specialized risk management training 
for school administrators, which further exacerbate the challenges in ensuring safe and 
effective school operations. 

 
This study aims to assess the risks faced by selected public elementary and 

secondary schools in Bohol and examine the risk management strategies employed by 
school heads. By evaluating key risk areas such as health and safety measures, legal 
compliance, staffing challenges, financial risks, and instructional concerns, the research 
seeks to identify gaps and propose solutions for enhancing risk mitigation efforts. The 
study will also contribute to the broader understanding of risk management in educational 
institutions by providing data-driven insights that can inform policy development and 
institutional decision-making. 

 
The findings of this study will be particularly relevant to school heads, teachers, 

policymakers, and education administrators. By identifying effective risk management 
strategies, school leaders can develop proactive approaches to mitigating risks and 
ensuring institutional stability. Additionally, the Department of Education can use the 
study's findings to refine policies and provide technical assistance to school 
administrators in implementing risk mitigation measures. As a Public Schools District 
Supervisor, the researcher will gain valuable insights into risk assessment and 
management practices, which will support the development of an Action Plan for Risk 
Management tailored to the specific needs of elementary and secondary schools in Bohol. 

 
This study is expected to contribute to the growing body of literature on school risk 

management, offering practical recommendations for improving safety protocols and 
operational resilience in educational institutions. By addressing existing challenges and 
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identifying best practices, the research aims to enhance the overall effectiveness of risk 
management strategies in schools, ensuring a safer and more secure learning 
environment for students and staff. 

  
Research Questions 
  
 The primary focus of this study was to determine the risks faced by school heads 
in both public and private schools and the strategies they employed for effective risk 
management. It aimed to pave the way for the development of an Action Plan that will 
serve as a vital tool in enhancing the overall risk management within the school 
environment. 
 
 Specifically, this study sought to establish answers of the following questions: 

1. What are the key risks that school heads encountered in managing schools 
effectively?  

2. What management strategies and actions have been employed by school heads 
to mitigate the potential negative impacts on the school community? 

3. Based on the findings and insights, what action plan can be proposed to improve 
the risk management of the schools? 
 
 

METHODOLOGY 
   

Research Design 
 

The researcher utilized a descriptive-qualitative research design to address the 
research questions. Data were gathered through individual interviews with school heads 
to explore the risks they encountered in managing schools. This approach aimed to obtain 
relevant and precise information regarding the current status of risk management in 
educational institutions and, where applicable, to derive valid general conclusions from 
the findings. 

 
The primary data collection method involved qualitative interviews, which allowed 

for an in-depth understanding of school heads' perceptions, attitudes, opinions, and 
experiences related to risk management. The collected data were systematically 
analyzed by identifying patterns, extracting key themes, and drawing comparisons to 
generate meaningful insights. 

 
School heads were randomly selected from 15 public and 15 private schools in 

Bohol Province. Depending on the respondents’ preferences, interviews were conducted 
face-to-face or online to ensure accessibility and convenience. All interviews were audio 
and video recorded and subsequently transcribed verbatim for thorough qualitative 
analysis. 
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Research Environment 
 

The study was conducted in Bohol Province, focusing on a purposive sample of 
15 public and 15 private schools. Bohol was chosen as the research site due to its 
exposure to diverse environmental risks, including major events such as the 7.2 
magnitude earthquake in 2013, the COVID-19 pandemic, and Typhoon Odette in 2021. 
These events underscore the region's vulnerability to various hazards, highlighting the 
critical need for effective risk management in educational institutions. 

 
By selecting both public and private schools, the study aimed to provide a 

comprehensive analysis of how different types of institutions navigate and respond to 
risks, particularly those related to natural disasters and public health emergencies. This 
comparative approach allowed for an in-depth exploration of risk preparedness, mitigation 
strategies, and institutional responses across different school settings. 

 
To ensure objectivity and eliminate potential biases, schools located in the district 

where the researcher provides services were excluded from the study. This measure was 
taken to prevent any conflicts of interest and to uphold the impartiality and credibility of 
the research findings. By maintaining a rigorous and unbiased approach, the study offers 
a reliable and evidence-based assessment of risk management practices in schools 
across Bohol Province. 
 
Research Respondents 
 
 The participants of this study were the school heads from the selected schools, 
chosen through a random sampling technique to ensure a representative sample. School 
heads were selected as the primary respondents due to their crucial role in overseeing 
the comprehensive operations of their respective institutions. As administrative leaders, 
they are responsible for strategic planning, decision-making, and implementing risk 
management strategies to address the diverse and evolving challenges that schools may 
face. 
  
 The decision to engage school heads as respondents reflects their multifaceted 
responsibilities, particularly in risk assessment, mitigation, and response. Their 
perspectives provide invaluable insights into the challenges and complexities of 
managing risks in educational settings. By directly gathering data from these key 
stakeholders, the study aims to capture nuanced and evidence-based insights into risk 
management practices at the institutional level. 
  
 Furthermore, the inclusion of school heads as respondents enhances the 
credibility and reliability of the study findings, as they possess firsthand experience and 
expertise in navigating the intricacies of school governance and risk management. Their 
input provides a holistic understanding of the strategies, resources, and constraints 
involved in effectively addressing risks while maintaining the overall safety, resilience, and 
sustainability of their respective school communities. 
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Research Instrument 
 
 The research instrument used in this study was carefully developed, drawing from 

various scholarly investigations to ensure relevance and accuracy. The questionnaire was 

designed to capture key aspects of risk management in schools. Specifically, Question 1 

aimed to identify and analyze the spectrum of risks encountered by schools, providing a 

comprehensive overview of the challenges they face. Meanwhile, Question 2 focused on 

the management strategies employed by school heads, examining their approaches to 

risk mitigation and institutional resilience. 

  
 The research instrument served as a guide for the researcher during the interviews 
with school heads, ensuring a structured and systematic approach to data collection. The 
questions provided a clear framework for exploring the realities of risk management in 
schools, offering insights into both the nature of risks and the proactive measures adopted 
by administrators. This structured format facilitated a holistic understanding of how school 
heads navigate challenges and implement preventive and responsive strategies to 
safeguard their institutions. 
  
 The interview process played a crucial role in data collection, fostering a dynamic 
exchange of insights between the researcher and the respondents. This method allowed 
school heads to share their experiences, perspectives, and expertise, while enabling the 
researcher to gain a deeper understanding of the complex realities of risk management 
within the educational sector. Through direct engagement, the study captured contextual 
and experience-based knowledge, enriching the analysis with real-world applications of 
risk mitigation strategies. 
 
 Furthermore, the use of interviews as the primary method of inquiry aligns with the 
fundamental principles of human communication and knowledge construction. By 
engaging in dialogue, the research tapped into the collective wisdom of school heads, 
unraveling the multifaceted dimensions of risk management in educational institutions. 
This approach emphasized the importance of shared experiences and collaborative 
problem-solving, recognizing that effective risk management relies on both individual 
expertise and institutional cooperation. 
 
 Ultimately, this interview-based approach honored the practical experiences and 
leadership roles of the respondents while highlighting the collective efforts required to 
navigate risks in educational institutions. It underscored the interconnectedness between 
individual leadership and institutional resilience, affirming that effective risk management 
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is a shared responsibility essential to ensuring a safe, stable, and thriving educational 
environment. 
 
Research Procedure 
 
Gathering of Data 
 

The research procedure strictly adhered to ethical and methodological standards 
to ensure credibility and accuracy in data collection. Before conducting the interviews, the 
necessary permissions were obtained from the Schools Division of Bohol, Tagbilaran City, 
and the Bohol Association of Catholic Schools. All participants provided informed consent, 
which emphasized the voluntary nature of their participation and assured confidentiality 
regarding their identities and responses. 

 
Interviews were carefully scheduled and coordinated with the school heads, 

following a structured interview guide to maintain focus and consistency. Each session 
lasted a maximum of thirty minutes, allowing respondents to share their insights without 
undue time constraints. Participants had the option to permit video or audio recording to 
ensure the accuracy and completeness of their responses. In addition, detailed written 
notes were taken during the interviews to support data verification. 

 
To enhance data validity and reliability, follow-up sessions were conducted via 

Google Meet to further clarify responses and reinforce rapport with participants. This 
approach ensured that the insights gathered remained contextually relevant and aligned 
with the study's objectives. 

 
The selection criteria for participants were carefully designed to include school 

heads with a minimum of three years of service in their current institution. This 
requirement ensured that respondents had substantial experience in school governance 
and risk management. The study incorporated perspectives from both public and private 
schools, allowing for a comprehensive analysis of risk management strategies across 
different institutional settings. To maintain research integrity, schools in the district where 
the researcher provides services were excluded, preventing bias and conflicts of interest. 
In cases where participants withdrew from the study, replacements were selected based 
on the same criteria to preserve the diversity and reliability of the sample. 

 
By upholding strict ethical standards and rigorous data collection procedures, this 

research aimed to produce valid and contextually relevant findings in the field of 
educational risk management. 

 
Analysis of Qualitative Data 

 

Given that this study employed qualitative research methods, data analysis 
focused on thematic analysis, which is widely used in non-numerical, textual, or visual 
data interpretation. The systematic framework for conducting thematic analysis followed 



1060 
 

Ignatian International Journal for Multidisciplinary Research            Vol 3 No 2          February 2025         www.icceph.com 

a structured process, ensuring reliability and depth in extracting meaningful insights from 
the collected data. 

 
Thematic analysis began with a comprehensive immersion in the data, where the 

researcher carefully reviewed and re-read interview transcripts, field notes, and other 
qualitative sources. This familiarization phase helped the researcher develop an in-depth 
understanding of the content and context of the data. 

 
Following this, the researcher generated initial codes, which involved identifying 

meaningful segments of information related to the research questions. These codes 
represented key ideas, concepts, or themes emerging from the responses. Codes were 
initially broad but were later refined, merged, or categorized to maintain consistency and 
relevance throughout the analysis. 

 
Once the coding process was complete, the researcher organized the codes into 

broader themes that captured patterns and key insights present in the data. Themes were 
carefully reviewed to ensure that they accurately reflected the research objectives and 
provided meaningful interpretations of the data. Each theme was then defined and 
named, offering a concise yet comprehensive representation of the key findings. 

 
To enhance the validity of the thematic analysis, the researcher went beyond 

surface-level descriptions, interpreting the themes within the broader context of risk 
management in schools. This analytical step involved drawing connections between 
themes, identifying trends and variations, and exploring how different factors influenced 
risk mitigation strategies among school heads. 

 
Procedure for Thematic Analysis 
 
 The qualitative data collection process relied on semi-structured interviews, 
ensuring that responses remained rich, detailed, and directly relevant to the research 
questions. If responses were audio or video recorded, the data were transcribed verbatim 
to facilitate accurate interpretation. The transcriptions were carefully reviewed and edited 
for clarity. 
 
The step-by-step approach to thematic analysis included: 
 

1. Data Familiarization – The researcher read and re-read the transcribed interviews 
to become immersed in the data and identify key points. 

2. Initial Coding – Meaningful codes were generated, capturing the essence of 
significant statements related to risk management. 

3. Code Refinement – The researcher reviewed, reorganized, and refined codes to 
ensure consistency and remove redundancies. 

4. Theme Development – Codes were grouped into broader themes, representing 
patterns and key insights emerging from the data. 

5. Theme Validation – The identified themes were assessed for clarity and relevance, 
ensuring alignment with the research objectives. 
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6. Theme Interpretation – The researcher provided a deeper analysis of themes, 
connecting them to existing literature and drawing insightful conclusions. 

7. Findings Reporting – Themes and interpretations were presented in a structured 
and coherent manner, allowing for a comprehensive understanding of risk 
management practices in schools. 

  
 By following this systematic approach, the researcher was able to extract 
meaningful themes, analyze school heads' risk management strategies, and draw 
insightful conclusions about the challenges and best practices in managing educational 
risks. The thematic analysis framework provided a structured and systematic approach to 
uncovering the qualitative insights needed to address the research question on risks and 
management in schools. 

 
 

RESULTS 
 
 This chapter presents the qualitative analysis, interpretation, and discussion of 

findings derived from the interviews conducted with school heads. Using narrative 

analysis, the data are synthesized into coherent narratives and matrices, capturing the 

lived experiences and insights of the respondents regarding risk management in schools. 

The first section explores Risks in Schools, where emerging risk themes are identified 
based on the specific challenges shared by the respondents. These themes reflect the 
real-life experiences of school heads in navigating various institutional risks, providing a 
deeper understanding of the vulnerabilities faced in educational settings. 
  
 The second section focuses on Risk Management Strategies, highlighting the 
actions and interventions implemented by school heads to mitigate and address these 
risks. This section examines decision-making processes, leadership approaches, and 
adaptive strategies, emphasizing the contextual realities that shape risk management in 
schools. Through this qualitative lens, the study aims to provide rich, experiential insights 
into how school leaders navigate uncertainties, ensuring the safety, stability, and 
resilience of their institutions. 
 

Table 2. Risks in Schools 
 Table 2 provides a structured overview of specific risks categorized under their 
respective risk themes. These themes were identified based on the lived experiences of 
school heads in managing educational institutions. 

Risk Theme Specific Risks 

 

 

Safety and Security Risks 

Safety and welfare of the students 

Tardiness and absenteeism of school personnel 

Injured students during class hours 

Lack of emergency preparedness 

Technology integration in school data safekeeping 
 Lack of financial resources 
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Operational Risks 

Low Enrolment rate 

Damaged school essentials/facilities due to 

typhoon 

Withdrawal of classes due to school activities 

Overlapping school activities  

Lack of school personnel 

Customized school-level guidelines  
Relationship among colleagues 

Community and Stakeholder 

Risks 

Less cooperation and support from Barangay 

LGU and other stakeholders 

 
 

Thematic Analysis of Risks in Schools 
  
Theme 1: Safety and Security Risks 
 
 School heads emphasized that the safety and welfare of students is a paramount 
concern in both public and private schools. One recurring issue is the tardiness and 
absenteeism of school personnel, which often results in unsupervised classrooms. The 
absence of teachers during class hours leads to student misbehavior, bullying, and 
occasional accidents, increasing risks within the school environment. 
  
 Another major concern is injuries sustained by students during class hours due to 
unsafe school conditions. Public school principals and some private school heads 
highlighted the impact of natural disasters on school infrastructure, such as damaged 
roofs and walls caused by typhoons. These hazardous conditions have led to injuries, 
emphasizing the lack of emergency preparedness in many schools. 
  
 Lack of emergency preparedness emerged as a critical risk factor. Many school 
personnel lack proper training in handling disasters, accidents, and security threats, which 
significantly compromises the well-being of students and staff. According to Johnson and 
Smith (2021), schools that do not have effective emergency plans are more vulnerable to 
natural disasters and security threats. School heads recognized the urgency of 
implementing preparedness measures to mitigate these risks. 
 
 Additionally, school heads in public schools raised concerns about technology 
integration for school data safekeeping, particularly data privacy and security of students 
and personnel records. While digital transformation in education is necessary, ensuring 
proper safeguards is a pressing issue. 
 
Theme 2: Operational Risks 
 
 Operational risks present multi-faceted challenges to schools, affecting financial 
management, staffing, and institutional guidelines. 
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 One of the most significant risks identified is the lack of financial resources, 
particularly in public schools with limited Maintenance and Other Operating Expenses 
(MOOE) allocations. In contrast, private schools struggle with low enrollment rates, which 
directly impact their financial sustainability. Smith et al. (2019) highlighted that schools 
facing financial constraints often experience budget deficits, staff layoffs, and limited 
resources, all of which negatively impact education quality. 
 
 Another operational risk is damage to school facilities due to natural disasters, 
such as typhoons, which often leave schools unable to conduct normal classes. Both 
public and private school heads noted the lack of funds for repairs, making it difficult to 
restore safe and conducive learning environments. 
 
 Moreover, school heads expressed concerns regarding the withdrawal of classes 
due to school activities and overlapping schedules of training, assessment, and curricular 
projects. The frequent conduct of school-related activities reduces classroom time, 
affecting the learning experience of students. This also leads to staff shortages, where 
teachers are pulled away from their primary teaching duties to attend mandatory 
meetings, planning conferences, and events. 
 
 Another significant operational risk is customized school-level guidelines that 
deviate from national policies. While these guidelines are meant to address local school 
challenges, some school heads feel accountable for potential risks arising from their 
implementation. 
 
 Additionally, relationship dynamics among colleagues were cited as a risk factor, 
as some teachers resist administrative policies, especially when the school head was 
previously their co-teacher. School heads expressed difficulty in asserting leadership 
while maintaining harmonious working relationships, which, if left unaddressed, can 
negatively affect decision-making and school operations. 
 
Theme 3: Community and Stakeholder Risks 
 
 One of the most pressing risks identified by public school heads is the lack of 
cooperation and support from the Barangay Local Government Unit (LGU) and 
stakeholders. 
 
 Many school heads reported that Barangay officials and parents fail to actively 
participate in school programs such as Brigada Eskwela and other community-driven 
initiatives. Some barangay officials are unwilling to provide financial support for school-
related projects. This lack of engagement hinders schools from obtaining necessary 
resources and developing strong partnerships for improving educational outcomes. 
  
 The absence of stakeholder collaboration can lead to limited access to learning 
materials, technology, and extracurricular opportunities, ultimately affecting the overall 
quality of education (Hickman, 2008). Bryk & Schneider (2002) emphasized that a strong 
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partnership between schools and the community fosters innovative programs and 
sustainable educational development. 
 
 When community cooperation is weak, school heads encounter difficulties in 
resolving school-community conflicts and addressing external pressures that affect 
school operations. This lack of community involvement limits schools from maximizing 
external support, which is crucial in sustaining long-term improvements in education. 
 

Table 3. Risk Management in Schools 
 Table 3 provides a structured overview of specific management actions aligned 
with their corresponding management themes. This systematic presentation highlights 
the diverse strategies employed by school heads to address key risk areas in school 
management. 
 

Risk Management Theme Management Actions 
Safety and Security Management Creating contingency plans for 

emergencies 
 
 
 
 
 
 
Operational Management 
 

Securing adequate financial resources 

Requesting allocation in the Municipal 
Special Education Funds (SEF) 

Spending raised funds for immediate 
repair of minor damages to 
classrooms/school buildings and 
essentials/facilities 
Campaigning for increased number of 
enrollees by posting on social media and 
selling school performance 

Organizing training sessions for teachers 
on the use of technology 

Establishing collaboration and support 
system  

Conducting regular meetings to discuss 
customized school policies and 
procedures 

Fostering mutual understanding and open 
communication 

 
 
Collaborative Management 

Planning and Coordinating with PTA and 
other stakeholders 

Linking and fostering partnership with 
stakeholders and private sectors 

Coaching and Mentoring 
Home Visit 
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Thematic Analysis of Risk Management in Schools 
 

Theme 1: Safety and Security Management 
 
 Ensuring the safety and well-being of students is a primary responsibility of 
educational institutions (Smith & Brooks, 2018). Schools must have proactive risk 
management strategies to prevent accidents, injuries, and security breaches. 
One of the most widely implemented management actions is creating contingency plans 
for emergencies. School heads emphasized the necessity of well-defined emergency 
response procedures for situations such as natural disasters, infrastructure damage, 
medical emergencies, and security threats. The Department of Education (2019) 
mandates that schools establish comprehensive contingency plans, including evacuation 
procedures, communication protocols, and safety drills to minimize risks. 
 
 Many school heads reported that they conducted regular safety drills and 
orientation sessions on child protection policies, data privacy laws, and civil service laws 
to ensure that school personnel understand their roles and responsibilities in maintaining 
student welfare. Private school heads specifically noted that they provided additional 
safety and welfare training, reinforcing emergency preparedness and security awareness 
among students and staff. 
 
 In some public schools, teachers lacked formal training on emergency 
preparedness, making it difficult to respond effectively to disasters. Johnson and Smith 
(2021) highlight that schools without structured emergency plans are more vulnerable to 
accidents and security threats. Addressing these gaps in emergency training is critical to 
ensuring the safety and security of school communities. 
 
Theme 2: Operational Management 
 
 Operational management plays a vital role in ensuring the smooth operation of 
schools, particularly in managing financial resources, staff coordination, and policy 
implementation. 
 
Financial Resource Management 
 
 One of the biggest challenges identified by school heads is securing financial 
resources for school operations. Public school heads reported that they requested 
additional budget allocations from the Municipal Special Education Fund (SEF) and 
engaged in fundraising initiatives to support school improvements. Private schools, on 
the other hand, focused on increasing enrollment to stabilize financial resources, using 
social media marketing and performance-based campaigns to attract more students. 
Smith and Johnson (2019) emphasized that financial constraints significantly impact 
school performance, limiting access to educational resources, infrastructure 
improvements, and teacher development programs. Addressing budget shortfalls is 
essential for ensuring sustainable school operations. 
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Technology Integration and Staff Development 
 
 Another key management action was organizing teacher training on technology 
integration. The rapid shift towards digital learning has necessitated blended teaching 
methods, making technology proficiency crucial for teachers. School heads reported that 
training sessions helped teachers adapt to new teaching modalities, minimizing 
disruptions due to overlapping activities and class withdrawals. Davis and Lee (2020) 
highlight that investing in teacher development enhances the overall quality of instruction, 
leading to higher student engagement and improved learning outcomes. By prioritizing 
continuous training, schools can maintain operational efficiency and instructional quality. 
 
Staff Coordination and Policy Implementation 
 
 Effective collaboration and communication among school personnel are essential 
for smooth school operations. School heads implemented strategies such as: 

• Regular meetings to discuss school policies and customized guidelines 
• Fostering open communication to promote mutual understanding among teachers 

and staff 
• Creating support systems to help teachers manage workloads and administrative 

tasks 
 
 Some school heads noted that interpersonal conflicts among colleagues posed a 
challenge in implementing policies. In particular, newly appointed school heads faced 
resistance from teachers who were previously their colleagues, making policy 
enforcement more difficult. Truijen et al. (2013) emphasize that teacher collaboration and 
leadership training can help bridge communication gaps and create a more cooperative 
work environment. 
 
Theme 3: Collaborative Management 
 
 Collaboration with parents, stakeholders, and external organizations plays a 
crucial role in risk management and school improvement. 
 
Engaging Parents and Stakeholders 
 
 School heads emphasized the importance of planning and coordinating with the 
PTA and other stakeholders. Schools relied on strong community partnerships to support 
various initiatives, including: 

• Infrastructure improvements 
• Fundraising projects 
• Safety and security enhancements 
• Educational resource development 

 
 However, some public schools struggled to gain support from the Barangay Local 
Government Units (LGUs) and community members. Bryk & Schneider (2002) argue that 
active stakeholder participation is critical in building effective and sustainable school 
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initiatives. Without community involvement, schools miss valuable opportunities for 
external support. 
 
Building Partnerships with Private Sectors 
 
 To expand school resources, many school heads forged partnerships with 
businesses, NGOs, and private donors. These collaborations provided funding, 
technological support, and learning opportunities for students. Thompson et al. (2019) 
suggest that linking schools with external organizations enhances risk management by 
providing additional expertise and financial resources. 
 
Mentorship and Home Visits 
 
 Another notable strategy was coaching and mentoring programs for teachers and 
students. Davis and Lee (2020) highlight that mentorship initiatives help identify and 
address school risks by promoting positive behavior, conflict resolution, and professional 
development. 
In addition, some school heads implemented home visit programs to: 

• Understand teachers’ and students’ home environments 
• Strengthen relationships between educators and families 
• Provide personalized support to struggling students 

 
 School heads noted that home visits helped bridge communication gaps and foster 
a stronger sense of community within the school environment. 
 

Findings 
 
 The study identified several key risks encountered by school heads in managing 

schools effectively, categorized into safety and security risks, operational risks, and 

community and stakeholder risks. Under safety and security risks, school heads 

emphasized concerns related to the safety and welfare of students, particularly when 

teachers were tardy or absent, leading to inadequate supervision. Other identified risks 

included student injuries occurring during class hours, a lack of emergency preparedness 

among staff, and challenges in integrating technology for the safekeeping of school data. 

Ensuring a safe learning environment remained a top priority for school administrators. 

 
 In terms of operational risks, school heads cited financial constraints as a major 
challenge, particularly in maintaining infrastructure, funding school programs, and 
ensuring adequate learning resources. Low enrollment rates also posed a significant 
concern, especially for private schools whose financial stability depends on student tuition 
fees. Additional operational risks included damage to school facilities due to natural 
disasters such as typhoons, disruptions in class schedules due to overlapping school 
activities, and a shortage of school personnel, which often resulted in increased workload 
for teachers and administrative staff. Implementing customized school-level guidelines 
also presented challenges, as these policies sometimes led to misinterpretations or 
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resistance among staff. Furthermore, school heads acknowledged that strained 
relationships among colleagues affected overall school operations, making it difficult to 
foster a cooperative and supportive work environment. 
 
 Another major risk category was community and stakeholder risks, where school 
heads highlighted the lack of cooperation and support from Barangay LGUs and other 
stakeholders. Some schools experienced difficulties in securing financial assistance or 
engaging the community in school initiatives. Limited stakeholder involvement in 
programs such as Brigada Eskwela and other school-related activities further hindered 
school development and operational efficiency. 
 
 To mitigate these risks, school heads implemented various management 
strategies, which were categorized into safety and security management, operational 
management, and collaborative management. Under safety and security management, 
school administrators developed and enforced contingency plans for emergencies, 
ensuring that all personnel and students were well-prepared for unforeseen incidents 
such as natural disasters and security threats. 
  
 For operational management, school heads employed several strategies to secure 
financial resources, including requesting allocations from the Municipal Special Education 
Funds (SEF) and organizing fund-raising initiatives through school-based programs and 
stakeholder contributions. Raised funds were allocated for the immediate repair of minor 
damages to classrooms, school buildings, and essential facilities. Schools also actively 
campaigned for increased student enrollment by leveraging social media platforms and 
promoting their academic performance and extracurricular programs. To address 
technological challenges, school heads organized training sessions for teachers on digital 
literacy and the use of educational technology. Additionally, they established a strong 
support system among teachers and staff, ensuring regular communication and 
collaboration through faculty meetings and professional development programs. Open 
communication was emphasized to foster mutual understanding, resolve conflicts, and 
improve work relationships. 
 
 In terms of collaborative management, school heads strengthened partnerships 
with Parents-Teachers Associations (PTAs), Barangay LGUs, and private stakeholders. 
They actively coordinated with these groups to gain financial and material support, as well 
as to enhance community involvement in school activities. Coaching and mentoring 
programs were implemented to provide guidance to teachers, particularly those who were 
newly hired or struggling with professional development. Additionally, home visits were 
conducted to strengthen relationships among school staff, creating a culture of empathy 
and understanding within the workplace. 
 
 Overall, the study’s findings underscore the complexity of school management and 
the proactive measures taken by school heads to ensure a safe, well-functioning, and 
collaborative educational environment. While challenges such as financial constraints, 
personnel shortages, and stakeholder involvement remain prevalent, the implementation 
of structured safety, operational, and collaborative management strategies have enabled 
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schools to address risks effectively. The study highlights the importance of strong 
leadership, strategic planning, and stakeholder collaboration in enhancing school 
management and fostering a more resilient education system. 
 
Conclusions 
 

Based on the findings of the study, the researcher concluded that school heads 
have a strong awareness of the multifaceted risks associated with managing schools. 
They identified critical risks in three key areas: safety and security, operational 
challenges, and stakeholder engagement. Recognizing these risks, school heads 
implemented diverse management strategies and proactive measures to mitigate their 
negative impacts while fostering a safe, efficient, and supportive learning environment. 

 
The management strategies employed by school heads were directly aligned with 

the specific risks they identified, categorized into three main approaches: safety and 
security management, school operations management, and collaborative management. 
These strategies enabled them to address emergencies, ensure smooth school 
operations, and enhance engagement with parents, local government units (LGUs), and 
other stakeholders. 

 
The pursuit of excellence in education demands a proactive and strategic 

approach to risk management, ensuring that student well-being and institutional 
development remain top priorities. As this study has demonstrated, effective risk 
management is not merely an administrative responsibility but a fundamental moral and 
ethical obligation in shaping the future of education. By continuously assessing risks and 
implementing targeted management strategies, school heads strengthen the resilience of 
educational institutions, enabling them to adapt and thrive despite various challenges. 

 
Recommendations 

 Based on the comprehensive findings and conclusions of the study, the following 

recommendations are proposed to strengthen risk management in schools and enhance 

overall school governance: 

1. Enhance Risk Management Training – Implement comprehensive training 
programs for school heads and staff that focus on integrated risk management. 
These programs should cover safety protocols, emergency preparedness, crisis 
response, and strategies for addressing operational risks, ensuring that school 
leaders and personnel are well-equipped to manage potential challenges 
effectively. 

2. Regularly Update Safety Protocols – Conduct periodic reviews and updates of 
safety protocols and emergency response procedures to ensure their relevance 
and effectiveness. This will enable schools to respond swiftly and efficiently to 
safety and security risks, prioritizing the well-being of students, teachers, and staff. 
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3. Improve Budget Allocation for Risk Preparedness – Prioritize financial planning 
and strategic budget allocation to address critical operational needs. Funding 
should focus on enhancing emergency preparedness, ensuring sufficient staffing 
levels, maintaining school facilities, and acquiring essential resources to minimize 
the impact of financial constraints on school operations. 

4. Strengthen Stakeholder Collaboration – Foster stronger partnerships with local 
government units (LGUs), parent-teacher associations (PTAs), community 
organizations, and private sectors to expand support networks, share resources, 
and promote a collaborative approach in addressing community-related risks and 
fostering a safe learning environment. 

5. Establish a Monitoring and Evaluation System – Develop a systematic framework 
for continuous monitoring and evaluation of risk management strategies. Regular 
assessments will allow schools to identify emerging risks, measure the 
effectiveness of current approaches, and implement timely improvements to 
enhance preparedness and resilience. 

6. Empower Educational Leaders – Provide capacity-building programs for school 
heads and key personnel, focusing on effective communication, collaborative 
decision-making, and mentorship development. These initiatives will foster a 
culture of shared responsibility, proactive problem-solving, and adaptive 
leadership, ensuring that risk management remains a priority in school 
governance. 

 By implementing these recommendations, schools can proactively manage risks, 
enhance institutional resilience, and create a safer, more conducive learning environment 
for students and staff. 
 
Compliance with Ethical Standards 
 
 This study adhered to strict ethical considerations to ensure the integrity and 
confidentiality of all participants. Informed consent was obtained from school heads, 
ensuring voluntary participation with the right to withdraw at any time. Confidentiality and 
anonymity were maintained by removing personal identifiers and securely storing data. 
The research followed principles of non-maleficence, avoiding harm by ensuring 
questions were neutral and non-intrusive. Objectivity and integrity were upheld through 
unbiased data collection and analysis, excluding schools within the researcher’s 
jurisdiction to prevent conflicts of interest. Compliance with institutional and legal 
guidelines was ensured by securing permissions from educational authorities. All data 
were protected through encrypted digital storage, with sensitive information scheduled for 
destruction post-study. Participants' rights were respected, allowing them to refuse 
questions or review their responses. Lastly, the findings were ethically used for academic 
and policy development, ensuring constructive recommendations without 
misrepresentation or criticism of individuals or institutions. 
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