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ABSTRACT 

This study examines the administration of public and private ports in Region XII, focusing 
on governance, security measures, operational efficiency, and regulatory compliance. 
Using a qualitative-descriptive research design, data were gathered through in-depth 
interviews with port administrators and analyzed using Braun and Clarke’s thematic 
analysis. Findings highlight key differences in administrative frameworks, security 
protocols, and operational challenges between public and private ports. Public ports 
emphasize compliance with national regulations, while private ports prioritize operational 
flexibility and efficiency. The study provides recommendations for improving port 
administration through policy enhancements and strategic partnerships. 
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INTRODUCTION 

Ports play a vital role in the global trade infrastructure, facilitating the transport and 
shipment of commodities and serving as primary entry and departure points for nearly 
70% of the world’s exports (UNCTAD, 2021). This is particularly true for areas like 
Anchorage in Region XII of the southern Philippines, where ports support essential 
economic sectors such as agriculture, fisheries, and mining. Public ports are often 
government-owned and driven by community-centered policies, while private ports are 
primarily business-oriented and focused on profitability objectives (Philippine Ports 
Authority, 2020). Understanding these operational differences has been crucial for 
advancing port management practices and policies, which is directly relevant to studies 
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aimed at enhancing port efficiency and functionality in southern Philippine regions.  
  

The study by Notteboom et al. (2020) provided a comprehensive review of various 
port management models worldwide. Although their research did not specifically address 
the Philippine context, it offered valuable insights into global best practices and the 
challenges faced by port authorities. By understanding these broader trends, researchers 
have identified areas for improvement and developed tailored strategies for Philippine 
ports, particularly in Region XII. 

     
Notteboom and Rodrigue (2019) explore the complexities of port governance and 

the competitive dynamics of ports in globalized economies. They argue that ports must 
adapt to changing market forces and governance structures, often blending public and 
private sector models to improve efficiency and meet competitive demands. This is highly 
relevant to the discussion of public vs. private port management in the context of the 
Philippines, particularly in Region XII. Notteboom and Rodrigue’s findings suggest that a 
hybrid governance model involving both public and private sector involvement can be a 
key strategy for improving port performance, efficiency, and competitiveness. 

 
Furthermore, Notteboom and Rodrigue (2019) highlight that regionalization of 

ports, which involves adapting port operations to the regional economic and infrastructural 
context, can enhance port efficiency. This regional approach is especially pertinent to 
Region XII, where ports serve vital economic sectors like agriculture, fisheries, and 
mining. By applying Notteboom and Rodrigue’s principles of port governance, 
policymakers in the region might find effective strategies for public-private collaboration 
that cater to the unique needs of Region XII's ports. 

 
Public ports, often managed by government agencies, prioritize regulatory 

compliance, safety, and public service, while private ports focus on profitability, efficiency, 
and technological advancements (Cullinane & Wang, 2018). Previous studies suggest 
that public ports may face bureaucratic challenges, whereas private ports can rapidly 
adapt to market demands (Johnson, Smith, & Davis, 2019). However, limited research 
has been conducted to examine these differences within the Philippine setting, 
particularly in the post-pandemic era. 

 
This study aims to address this research gap by comparing the administration of 

public and private ports in Region XII, focusing on governance structures, security 
measures, and technological adoption. The findings of this study will provide valuable 
insights for policymakers, port administrators, and stakeholders in optimizing port 
operations. 

 
Research Questions 

This study aimed to compare the administration of public and private ports in Region 
XII.  Specifically, it sought to answer the following questions:    

1. In what ways does port administration differ between public and private ports 
in the following aspects:       
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1.1. Administration Practices;        
1.2. Chartered Provision;         
1.3. Port Management; and,       
1.4. Port Security? 

 
 
METHODOLOGY 
 
Research Locale 

 
This study was conducted in Region XII, focusing on both public and private ports 

within the area. The public ports examined included the Port of Glan in Sarangani 
Province and the Philippine Ports Authority (PPA) facility at Makar Wharf in General 
Santos City. Private ports included the Sarangani Energy Corporation in Maasim, 
Sarangani Province, and Petron Corporation's maritime facility in Bawing, General Santos 
City. These locations were selected to provide a comparative analysis of administrative 
practices, charter provisions, port management, and port security between public and 
private port operations. 
 
Sampling Method and Respondents 
 
  A non-random purposive sampling technique was utilized to select the study 
participants. Seven key personnel from both public and private ports were chosen based 
on specific inclusion criteria: years of experience in port administration, decision-making 
responsibilities, and direct involvement in port management and security. This approach 
ensured that the study gathered data from individuals with relevant expertise and hands-
on experience in port operations. The respondents’ demographic details were not 
disclosed for confidentiality reasons. 
 
Data Gathering Procedure 
 

The data collection process was carried out through in-depth interviews using a 
validated interview guide. A formal letter requesting permission to conduct the study was 
submitted to the respective port authorities. Upon approval, the interviews were 
conducted face-to-face at the respondents' workplaces, allowing the researcher to 
observe port operations firsthand. The interview guide was designed to elicit 
comprehensive insights into port administration, charter provision, management, and 
security. 

 
Research Instrument  
 

The primary research instrument used was a semi-structured interview guide. This 
instrument was researcher-made and underwent validation by a panel of experts to 
ensure its reliability and relevance. The guide included open-ended questions, allowing 
respondents to elaborate on their experiences and perspectives regarding port 
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administration. The interviews were recorded and transcribed for accuracy. No pilot 
testing was explicitly mentioned in the study. 

 
Process of Analysis  
 

A thematic analysis approach, following Braun and Clarke’s (2006) framework, was 
employed to analyze the qualitative data. The analysis process included: 

1. Familiarization with Data – Transcripts were reviewed multiple times to ensure a 
thorough understanding. 

2. Generating Initial Codes – Key statements related to administration practices, 
charter provision, management, and security were systematically coded. 

3. Searching for Themes – Coded data were organized into broader themes that 
captured patterns in responses. 

4. Reviewing Themes – Identified themes were cross-checked with original data for 
consistency. 

5. Defining and Naming Themes – Themes were refined to ensure clarity and 
relevance to research objectives. 

6. Producing the Report – The findings were synthesized into a coherent narrative 
supported by direct quotations from participants. 
 

Scope and Limitations  
 

The study focused exclusively on public and private ports within Region XII. It 
examined port administration, charter provision, management, and security but did not 
extend to economic conditions, national policies, or global events that may influence port 
operations. Additionally, the study was limited to qualitative analysis, meaning that 
findings are interpretative rather than statistical. The non-random sampling method also 
restricted generalizability beyond the studied locations. However, the research provides 
valuable insights into port management practices in the region. 
 

RESULTS AND DISCUSSION 

 Administration Practices of Public Ports in Region XII     

It is of utmost importance to govern how the public ports in Region XII are being 
operated so as to guarantee that marine operations are properly handled and trading and 
business can be facilitated in the locality. As Region XII, also called the Soccsksargen 
Region, is an important part of the Philippines' economy because of its position and easy 
access to both internal and foreign trade lines, it is important to know how the public ports 
are managed.  
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Table 1.1a                           

Administration Practices of Public Ports in Region XII 

Major Themes  Core Ideas                   Frequency of 
                                                                                           Responses 

 
Administration Managed by the Philippine        Typical 

   Practices                            Ports Authority (PPA) 
 
 

Human Resource  Structured Practices under        Typical 
  Management    Civil Service Commission 

                                                        Guidelines 
 

  
Table 1.1a shows the major themes, core ideas, and frequency of responses about 

how administration practices of public ports is being managed. This will help you get a 
better understanding of how public ports in Region XII are operated. The table provides 
an overview of the role that the Philippine Ports Authority (PPA) plays in the operation of 
grounding that is operational management ensuring compliance to policies and 
regulations, oversight on port traffic and dockage. Utilizing this information stakeholders, 
legislators and port personnel can see what is usually done and make recommendations 
for improvement on how to do things to ensure more efficient operations of public ports 
in Region XII.    

 
According to the results of the study, it was also seen that public ports in Region 

XII have relatively good operation and management levels in relation to regulatory 
compliance. However, the areas that may be of further improvement for increasing overall 
efficiency of the ports are the backing down of the operational efficiency and regulatory 
conformity. For example, better organization of the dock area arrangements and 
simplification of the bureaucratic procedures can result in new opportunities for cost 
improvements and space decrease of the congestion.      

 
Previous studies have provided evidence on the need to put in place and practice 

key management strategies that improve on the performance of the ports. For instance, 
Notteboom et al.  (2020) research show that efficiency of the ports and competitiveness 
can be greatly enhanced due to effective management of ports. Cullinane et al. (2019) 
also argued that regulation features heavily on the port operations, specifically to 
guarantee the highest standard at any point of time.                 
 
Administration Practices         

 
Port administration practices of public ports are vital nodes where efficient and 

secured maritime activities revolve that support trade and commerce in the region 
(Region XII, Philippines). A systematic evaluation and description of the aforementioned 
can reveal salient factors that are inherent or brought about in the operation, regulatory 
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mechanism, human resource management strategy, security provision and interaction 
with stakeholders by public ports administration practices in Region XII).This analysis will 
help not only in understanding the present dimensions of port operation, but also to 
prepare appropriate policy formulation and operational strategies for sustainable progress 
as well development for Maritime sector of Northern Region. As stated by P3:                                           
                                                 

Ang presidential decree 857, yung port rules and regulations 
particularly in anchorage. (P3, Lines 14-15) 

(Presidential Decree 857, the port rules and regulations, 
particularly in anchorage) 

Since anchorage areas are within the port jurisdiction, control is with Philippine 
Ports Authority (PPA). According to Presidential Decree 857, all vessels must comply with 
the law. This may even come down to the payment of anchorage fees that are based on 
different factors such as vessel size, tonnage and duration onboard. Foreign vessels are 
subject to fees calculated in dollars, while domestic vessels pay in pesos. 

   
Managed by the Philippine Ports Authority (PPA). Government-administered 

anchorage is an important part of managing marine infrastructure. This is where chosen 
officials watch over and control how ships stop in their areas. Anchorage areas are 
holding areas for ships waiting to meet cargo, or load/unload goods & get clearance to 
pass. Anchorage management is one of the important functions of these government 
departments, we also look at it from three sides. Safety assurances by means that 
concern with making seas secure and saving ports as well arranging maritime handpiece 
works. A government-run harbor makes sure that marine operations run smoothly and 
safely while protecting the environment, keeping ships safe, and keeping the country safe. 
They do this by following rules, keeping an eye on how ships move, and working with the 
right people. It is important to understand the details of this main idea to fully grasp how 
marine government and infrastructure management work in a larger sense.  

 
The Philippine Ports Authority (PPA) is the sole entity responsible for regulating 

and administering anchorage areas throughout the Philippines. This authority stems from 
the PPA's charter. Vessels anchoring in public ports are subject to fees based on factors 
such as the vessel's length, gross tonnage, and duration of stay. The fee structure differs 
for foreign and domestic vessels. The availability of berthing space at the port determines 
whether a vessel needs to anchor. If all berthing spaces are occupied, incoming vessels 
are directed to designated anchorage. The participants said: 

 
Ang Philippine Ports Authority ang regulates and administers 
anchorage areas.(P1, Lines 25-26) 

(The Philippine Ports Authority regulates and administers 
anchorage area) 

Ang presidential decree 857, yung port rules and regulations 
particularly in anchorage.(P3, Lines 14-15) 
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(Presidential Decree 857, the port rules and regulations, 
particularly in anchorage) 

Ang anchorage subject for kuan yan ah may payment yan hindi 
yan, hindi yan libre... So may payment sya, so yung payment nya 
is depende sa length overall ng barko gross tonnage. (P3, Lines 
17-18) 

(Anchorage is not free. There is a fee based on the vessel's overall 
length, gross tonnage, number of days of stay, and 
foreign/domestic status) 

The thematic analysis underscores the interconnectedness of regulatory 
compliance and human resource management in public port administration. Clear 
guidelines and consistent staffing are essential for maintaining operational efficiency and 
meeting the demands of continuous port activities. By aligning recruitment, training, and 
retention practices with regulatory requirements, port authorities can effectively manage 
port operations and support economic growth. 

       
It is important to note that both responses talk about how the government manages 

anchorage in Region XII. They specifically talk about the Philippine Ports Authority (PPA) 
and the rules for mooring set out in Presidential Decree 857. P1 says clearly that the 
government is in charge of anchoring and that the PPA is responsible for this. This 
discussion highlights the critical role of the PPA in managing anchorage areas within 
Philippine ports. The centralized regulations established by Presidential Decree 857 
ensure uniformity and order in handling vessels seeking anchorage.   

 
There may not be many specific studies on anchorage management in Region XII, 

but research on port administration and marine government as a whole backs up what 
was said in the answers. For example, the study of Vieira et al. (2021) on port governance 
shows how important it is for government bodies like port officials to keep an eye on 
activities and make sure rules are followed. In the same way, Monios and Wilmsmeier's 
(2019) study shows how important legal structures, such as presidential orders and port 
rules and regulations, are for managing marine operations like anchorages. Studies on 
maritime law and policy, like the ones by Oude Elferink and Rothwell (2018), also show 
how important legal tools are for controlling marine areas and making sure that port 
operations are safe and run smoothly. These studies back up what P1 said about the 
government's power and rules for managing grounding in Region XII.    

 
Incorporating the panel's feedback, the discussion of public port administration 

practices now emphasizes that anchorage and berthing are not complimentary services 
but are subject to specific fees regulated by the Philippine Ports Authority (PPA). Under 
PPA’s authority, vessels docking in public ports must pay fees based on various factors, 
including the vessel’s length, gross tonnage, and duration of stay, with rates varying 
between foreign and domestic vessels. These fees also extend to private ports that utilize 
public port facilities for berthing or anchorage, as they too must remit fees to the PPA for 
such services.        
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The PPA, as the sole governing body for anchorage management across the 
Philippines, derives its authority from its charter and regulates all anchorage areas, 
ensuring consistent application of standards as outlined by Presidential Decree 857. This 
decree underlines the necessity of clear regulatory guidelines for efficient management, 
especially for public port operations where high compliance standards for berthing and 
anchorage are essential. P3 statements highlighted that anchorage is indeed a paid 
service, with fees structured around vessel specifications and operational timelines: P3 
statted: 

 
P3: Ang anchorage subject for kuan yan ah may payment yan hindi 
yan, hindi yan libre... So may payment sya, so yung payment nya 
is depende sa length overall ng barko gross tonnage. (P3, Lines 
19-21) 

(There is a fee based on the vessel's overall length, gross tonnage, 
number of days of stay, and foreign/domestic status)   

This reinforces the PPA's critical role in maintaining both operational efficiency and 
economic viability for public port activities, underscoring the interconnectedness of 
regulatory compliance, fee structures, and resource management in the administration of 
public ports. These findings highlight the significance of PPA’s oversight, ensuring 
uniformity in anchorage practices and supporting economic growth within port operations 
across Region XII. 
 
Human Resource Management                                                                 

 
Research by Lee and Song (2020) emphasized the importance of effective 

regulatory frameworks in optimizing port operations. They argue that clear guidelines and 
streamlined processes, as seen in the anchorage regulations outlined by the PPA, 
contribute to operational efficiency and revenue generation. Furthermore, studies by 
Smith et al. (2018) highlight the significance of human resource management in the 
maritime industry. Strategies such as continuous training and flexible staffing models 
align with best practices observed in the transcripts, ensuring a skilled workforce capable 
of meeting port operational demands. Human Resources Management is an important 
part of running a business. It encompasses the planned management of a company's 
employees to boost output, efficiency, and job happiness. When it comes to ports, HRM 
means carefully choosing, teaching, assigning, and keeping the people who are in charge 
of different activities and duties within the port. This main idea goes into the specifics of 
human resource management (HRM) in the marine business. It looks at how to hire 
people, how to train them, how to evaluate their performance, and how to make sure that 
their well-being is taken care of in ways that are specific to port settings and their needs 
and challenges. Understanding human resource management (HRM) is important for port 
administration because it helps keep safety standards high and creates an environment 
that supports working success. The participants stated: 

 
Each port management office has its own administrative services 
department responsible for human resources. (P1,Lines 40-41) 
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For PPA, we do our human resource management practices in 
accordance with Book Five of Executive Order 292. (P2, Lines 30-
31) 

So, requirements gyud, particularly sa personnel, human 
resources, kasi yung operation ng port is 24/7. ( P3, Lines 28-29) 

(So, there are really requirements, especially for personnel and 
human resources, because the port operates 24/7) 

The analysis of the statements regarding human resources management (HRM) 
practices within port administration reveals several key insights. Firstly, the 
acknowledgment of specialized administrative services departments within port 
management offices, as indicated by the statement from Participant 1 (P1), underscores 
a structured approach to HRM. These dedicated departments are tasked with overseeing 
various aspects of workforce management, ensuring efficiency and effectiveness in 
personnel-related processes. Furthermore, P2 reference to compliance with Executive 
Order 292's Book Five reflects a commitment to adhering to legal frameworks governing 
HRM practices. By aligning HR processes with established regulations, port 
administrations can mitigate legal risks and uphold standards of fairness and 
transparency.   

    
Lastly, P3’s emphasis on the necessity for 24/7 personnel availability underscores 

the unique challenges faced by port administrations in managing human resources. 
Effective HR management practices, including robust staffing plans and shift scheduling, 
are essential to maintain seamless operations and service levels in such demanding 
environments. Overall, these insights highlight the importance of structured HRM 
practices and compliance with regulatory frameworks in ensuring the smooth functioning 
of public ports in Region XII.         

 
There may not be a lot of specific research on how public ports in Region XII handle 

human resources management, but there is a lot of useful information in general research 
on port administration and HRM. For example, Notteboom et al. (2020) study on port 
government and management stresses how important it is for port officials to have 
separate executive offices for good HRM. In line with what P1 said, this supports the idea 
that port management offices have specialized HR teams. The study emphasizes the 
critical role that adherence to regulatory standards plays in port operations, including 
Human Resource Management (HRM) practices. This is particularly evident in ensuring 
HRM practices comply with laws governing port agencies, as discussed by P2 in the 
study. The importance of following regulations, such as Executive Order 292, is crucial 
for ensuring smooth operations and effective staff performance within port agencies. 
Research has shown that port operations face significant challenges, such as the need 
for staff to be available 24/7, and this is linked to better integration of HRM practices and 
overall port performance. Miraa et al. (2019).tThe way P3 brought this up is similar to 
what other research has said about how difficult port operations are and the HRM issues 
that come up as a result.         



533 
 

Ignatian International Journal for Multidisciplinary Research            Vol 3 No 3          March 2025         www.icceph.com 

Given the round-the-clock nature of port operations, staffing is essential 24/7. Port 
offices must ensure adequate personnel across three shifts to manage berthing 
allocations and other port activities effectively. Human resource practices, including 
recruitment, training, and retention, are heavily influenced by the demands of continuous 
operations and regulations set forth by governing bodies such as the Civil Service 
Commission and the PPA. 

          
Structured Practices under Civil Service Commission Guidelines. The 

dynamic nature of port operations necessitates robust human resource management 
practices, including efficient recruitment, comprehensive training, and effective retention 
strategies. Ensuring a well-trained and motivated workforce is vital for sustaining 
operational excellence and meeting evolving industry demands.     
  

The PPA's human resource practices are governed by two primary entities: the 
Civil Service Commission (CSC) and the PPA's own Human Resource Department. This 
dual governance ensures adherence to national regulations and internal policies. The 
PPA utilizes a combination of permanent employees governed by CSC regulations and 
temporary "job order" personnel to address manpower shortages, particularly in port 
operations and support services. Due to the continuous nature of port operations (24/7), 
the PPA employs a three-shift system to ensure adequate staffing for anchorage 
management and berthing allocation. The participants stated: 

 
PPA is a government owned and controlled Corporation...our 
human resource...governed by the Civil Service Commission. (P1, 
Line 36) 

Ang operation ng port is 24/7...three shiftings na may personnel 
nga nakaassign sa harbour. (P3,  Lines 29-30) 

(Port operations are 24/7... three shifts with personnel assigned to 
the harbor) 

So, for Philippine ports authority, we also have to fill in the lack of 
manpower, we also have a job order basis employment. (P1, Lines 
42) 

The thematic analysis underscores the interconnectedness of regulatory 
compliance and human resource management in public port administration. Clear 
guidelines and consistent staffing are essential for maintaining operational efficiency and 
meeting the demands of continuous port activities. By aligning recruitment, training, and 
retention practices with regulatory requirements, port authorities can effectively manage 
port operations and support economic growth.     

 
According to one of the panel members, in public port human resource 

management (HRM), regulatory frameworks are crucial to maintaining compliance and 
efficiency. Public port HRM practices in the Philippines are governed by specific 
regulations, primarily Presidential Decree 857 and Civil Service Commission (CSC) 
guidelines, along with the Philippine Ports Authority's (PPA) policies. These regulatory 
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structures ensure that public ports operate within legal guidelines, establishing standards 
for recruitment, employment conditions, and employee rights. In particular, the CSC sets 
HR protocols for permanent employees, while temporary "job order" personnel fill 
operational gaps in roles requiring 24/7 staffing, ensuring continuous port operations. 
         

 
Conversely, private port HRM practices are guided by Department of Labor and 

Employment (DOLE) standards. This distinction emphasizes that, while private ports align 
with labor regulations specific to commercial entities, public ports operate under a dual 
regulatory framework that aligns with both CSC mandates and PPA’s policies, ensuring 
a consistent approach to public service and governance. 

      
Supporting literature highlights the impact of regulatory alignment on port 

operations. Research by Lee and Song (2020) demonstrates how clear guidelines and 
effective HRM practices in ports contribute to streamlined processes, efficient staffing, 
and revenue generation. Additionally Brooks et al. (2022) emphasize the need for 
specialized HR teams to maintain operational standards and address the unique 
challenges in ports, such as continuous staffing needs and regulatory compliance. These 
frameworks help balance operational demands with labor practices that promote fairness, 
transparency, and efficiency in both public and private port settings, adapting HRM 
practices to the specific needs of each port model.  
 
Administration Practices of Private Ports in Region XII    

 
The details about the general administration of the private ports in Region XII must 

be gathered to judge the performance of such ports. Management of private ports remains 
important in understanding the flow and dynamics of trade and commerce in each region 
given this, the paper seeks to investigate the management of private ports. Additionally, 
examining the operational strategies, regulatory compliance, and efficiency of private 
ports in Region XII provides valuable insights into their overall contribution to regional 
economic growth. Private ports operate under distinct management structures compared 
to public ports, often prioritizing profitability, streamlined operations, and specialized 
services.         
 
Table 1.1b     
               
Administration Practices of Private Ports in Region XII 

 
Major Themes     Core Ideas                  Frequency of 

  Responses 
 

Administration   Operates Independently   Typica 
    Practices              

Specialization in Cargo Types  Typical 
 

Human Resources Limited Manpower but Emphasizes Typical 
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    Management  Employee Empowerment through 
Proactive Trainig 

 
 

Table 1.1b gives an overview of the major themes and core ideas connected with 
the administration practices of private ports in Region XII. It also gives an account of the 
responses’ frequency concerning numerous facets of port management.     

 
The findings also indicate that specialization in the type of cargo is a characteristic 

feature of most of the private ports in Region XII. This specialization is useful for improving 
the efficiency of operations in the harbor it also assists in meeting the market needs. 
However, these ports also contain external anchorages often due to the shallowness of 
the water, thus reducing operation functionality. 

       
Also, since package deals and negotiable rates have emerged as the industry 

norms, there are clear manifestations of intentional planning of promotional offers and 
service contracts to as to entrench their competitive dominance among clients. These 
findings pinpoint what appears to be a typical problem of inadequate manpower resources 
investment. This shortage can have adverse effects in the efficiency of the port operations 
and contentment of the employees. On the positive side, private ports take the 
responsibility of employee training seriously and this helps in developing the capability of 
their human resource, necessary for the ever changing expects of the port’s operations. 
Making recommendations for the administration of private ports, based on the 
conclusions drawn from the research, it is possible to state the following: When it comes 
to the considerations for a counterargument, the external anchorages, as well as the 
manpower distribution concerns may be seen as s potential proving ground for further 
enhancement. 

  
For instance, solving the limitations associated with the access to shallow waters 

may require then, uses of funds to develop local ports or collaborations with other ports. 
The roles of the efficient management in relation with anchorage and human resource 
practices are described in the literature. For instance, while conducting the study in 
Notteboom et al. (2018) highlighted that an efficient management of resources and 
partnerships would go a long way in improving port performances. In addition, a study 
conducted by Cullinane and Wang (2019) explained that human resource management 
and employee training directly affects operation performance and service delivery in the 
ports.          
  
Administration Practices         
 

The theme focuses on understanding the administration practices specific to 
private ports operating within Region XII. This entails delving into the managerial 
strategies, operational protocols, and regulatory compliance methods employed by 
private port authorities in the region. Through an examination of their administrative 
frameworks, this theme aims to uncover the unique approaches, challenges, and 



536 
 

Ignatian International Journal for Multidisciplinary Research            Vol 3 No 3          March 2025         www.icceph.com 

implications associated with the management of private ports in this geographical area. 
  

Operates Independently. In the context of private ports in Region XII, the term 
"operates independently" refers to the autonomy that private ports have in their 
governance and operational decision-making processes. Unlike public ports, which are 
directly regulated by government entities such as the Philippine Ports Authority (PPA), 
private ports have the freedom to define their own operational objectives, governance 
structures, and management policies based on market demands and business goals. 
Private ports in Region XII are not under the direct oversight of national regulatory bodies 
like PPA. This autonomy allows them to make decisions quickly without needing to align 
with government processes. For instance, private ports can adopt flexible pricing models 
and enter into service agreements that best meet their business needs, focusing on 
profitability and operational efficiency. P6 stated: 

 
So, our terminal our port is basically caters oil. Okay so, when 
it comes to port terminal alone no' we it is private no' So, we do 
not have any customers when it comes to that... So, basically 
we use it for our own business. (P6, Lines 17-19) 

The study of Monios et al. (2019) argue that private ports benefit from greater 
operational autonomy, which allows them to innovate and implement best practices 
tailored to their specific needs, such as focusing on niche cargo types. In contrast, public 
ports often face restrictions imposed by government regulations and public service 
obligations, which can slow down decision-making and implementation of improvements.
     

Specialization in Cargo Types. Specialization in cargo types is a key idea in 
marine operations that makes it work well and efficiently. It involves planning how to best 
use resources and build infrastructure to handle different types of traffic, from heavy 
things to food that needs to be eaten quickly. This method makes the moving and handling 
of goods more efficient, making sure that all kinds of cargo get the care and attention they 
need along the way. Logistics operators can improve operational efficiency, lower 
handling risks, and speed up the movement of goods by adapting port facilities, 
equipment, and procedures to the specific needs of different types of cargo. This helps 
the maritime industry remain competitive and sustainable as a whole. P5 stated: 

So, for the public terminal... the operation is completely different 
from the private port like here in Sarangani because we are 
handling pure bulk cargoes. ( P5, Lines 15-17) 

 The given statement analysis shines light on the main operating differences 
between public and private ports. The comparison between Makar, a public station, and 
the Sarangani private port is a good example of this. Because Makar is a public port, it 
deals with a lot of different kinds of goods, such as containerized and large supplies. The 
Sarangani private port, on the other hand, only handles large containers. This difference 
shows how the type of goods handled has a big effect on how ports work. Since public 
ports handle a wide range of goods, they may need more flexible infrastructure, tools, 
and ways of doing things to suit different types of ships and ways of handling cargo. On 
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the other hand, private ports like Sarangani can improve their operations by focusing on 
certain types of goods. This lets them build facilities and processes that are best for 
efficiently handling large exports. This study stresses how important it is to understand 
shipping specialization as a major factor that impacts how public and private ports run 
their businesses.        
 

There may not be specific studies that directly back up the statement given, but 
the fact that public and private ports specialize in different types of goods is in line with 
general trends seen in how ports work. A lot of research on port management talks about 
how different things, like the type of goods, affect operating tactics and the growth of 
infrastructure. Studies like Burns's (2018) "Port Management and Operations" showed 
how ports change their operations based on the type of goods they handle. These 
changes can be different for public and private ports. Industry reports from groups like the 
International Association of Ports and Harbors (IAPH) or the American Association of Port 
Authorities (AAPA) may also give you more information about how public and private 
ports work, such  as how they handle cargo and what they specialize in.   
         
Human Resource Management          
 

Human resource disparities refer to the differences in recruitment, training, and 
manpower allocation practices in private ports. Private ports may adopt more flexible 
approaches tailored to their operational needs. These disparities can impact the quality 
of personnel and overall operational effectiveness. Proper manpower allocation, 
recruitment procedures, and training standards are essential for ensuring efficient port 
operations and maintaining safety standards. Addressing human resource disparities 
requires ports to implement fair and transparent recruitment practices, provide ongoing 
training and development opportunities, and foster a culture of continuous improvement. 
By prioritizing human resource management, ports can optimize their workforce, enhance 
operational efficiency, and ensure the delivery of high-quality services to stakeholders. 
   

Limited Manpower but Emphasizes Employee Empowerment through 
Proactive Training. In port management, human resource management (HRM) is 
important for making sure there are enough skilled workers, keeping safety standards 
high, and creating a good place to work. However, one of the primary challenges is 
insufficient manpower which may decrease productivity. With limited personnel available 
to handle the high volume of cargo passing through these ports, delays in loading and 
unloading operations become common. This not only affects the efficiency of port 
operations but also leads to longer turnaround times for vessels, impacting the overall 
logistics chain and potentially increasing costs for businesses. P4 stated: 

 

In our case here in Sarangani Energy Corp terminal, we do not 
allocate manpower on this... as to retention staff is I am the only 
staff here... So there's no really allocation of resource 
management, resources in terms of human and likely prive and 
unlikely the government ports. (P4, Lines 37-39) 
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This main idea goes over many different areas of human resource management 
(HRM) in port governments, such as hiring, training, keeping employees, and making sure 
that legal rules are followed. It shows how important HRM is for improving total 
performance and making port operations run more smoothly. P7 stated: 

 
Petron really encourages us to be active when it comes to 
training... send candidates or participants... to be knowledgeable 
when it comes to port operations. (P7, Lines 27-29) 

 Participants' answers show that different port administrations have different ways 
of managing human resources (HRM). There do not seem to be many people or 
resources set aside for human resource management at the Sarangani Energy Corp port. 
Since the responder said they were the only employees there, it seems like there was not 
much focus on hiring, keeping employees, and teaching new ones. This method might 
make people in the company worry about how to divide up the work, improve skills, and 
plan for the next person to take over.     

The HRM method at Petron, on the other hand, is more aggressive, with a focus 
on encouraging staff training and growth. The responder talks about the company's plan 
to send candidates or participants to training to learn more about how ports work. This 
method shows that you are willing to invest in your workers and make sure they have the 
skills and knowledge they need to do their jobs well. These kinds of projects are likely to 
lead to happier employees, better work, and better results for the company as a whole.  

Studies show that when HRM practices are not very strong, like at the Sarangani 
Energy Corp port that P4 talked about, it could hurt employee happiness, productivity, 
and the overall efficiency of the company. Scholars like Cascio and Boudreau (2020) 
shows how important strategic HRM is for organizations to reach their goals, showing 
how important it is to have good strategies for hiring, training, and keeping employees. 

On the other hand, Participant 7's account of Petron's proactive approach to HRM 
fits with research that says companies should put money into training and development 
for their employees. HRM experts like Guest (2021) show that training programs can 
improve employee performance, job happiness, and the flexibility of a company.  

Governing and running both public and private ports in Region XII, Philippines, are 
important parts of the marine industry because they make sure that activities at sea go 
smoothly and that rules are followed. Structured managerial processes and regulatory 
compliance strategies are used to make sure that public ports, which are supervised by 
groups like the Philippine Ports Authority, meet industry standards and encourage 
cooperation with stakeholders. In public port offices, human resource management  is 
done by separate executive departments that are in charge of all things connected to 
employees and make sure that laws like Executive Order 292's Book Five are followed. 
The fact that staff must be available 24 hours a day, seven days a week shows how hard 
it is for public port managers to manage human resources.   

On the other hand, private ports have different ways of running and managing 
things, which is because they have different organizational frameworks and practical 
objectives. Some private ports may not have HRM resources, while others put a high 
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priority on training and development for employees to improve the skills and 
understanding of the workforce. Studies show that planned HRM practices are very 
important for private port companies that want to keep their employees happy, boost their 
output, and make their organizations more flexible. Overall, the management and control 
of both public and private ports are very important for making sure that marine operations 
run smoothly, rules are followed, and workers are productive. This makes the maritime 
scene in Region 12 more complete.   

Public and private ports diverge significantly in their administration and 
management practices, shaped by distinct operational objectives and regulatory 
frameworks. Private ports, specialized in handling specific cargo types like bulk cargo or 
oil products, prioritize tailoring their services to meet the unique demands of their cargo. 
This specialization allows them to optimize resources and infrastructure, ensuring efficient 
and effective operations. In contrast, public ports, overseen by regulatory bodies like the 
Philippine Ports Authority maintain a broader mandate encompassing various cargo types 
and general port services. Their focus lies in providing equitable access to port facilities 
and services for a diverse range of users.    

Human resource management practices further underscore the disparity between 
public and private ports. Private ports, especially those dealing with hazardous materials, 
enforce stringent recruitment processes to mitigate risks. This includes thorough 
background checks, security clearances, and medical examinations to ensure personnel 
suitability. Moreover, private ports may employ a flexible workforce model, combining 
permanent staff with contracted personnel to adapt to fluctuating operational demands. 
On the other hand, public ports adhere to national regulations overseen by entities like 
the Civil Service Commission in ensuring the standardized hiring practices and 
employment conditions for their workforce. They often employ a mix of permanent 
employees and temporary staff to address staffing needs and required, with a focus on 
maintaining continuous operations through shift-based scheduling.     

Cargo type serves as a primary determinant influencing management practices in 
both public and private ports. Private ports, catering to specialized cargo such as 
hazardous materials, implement tailored handling procedures and stringent security 
measures to safeguard against potential risks. This necessitates investments in 
specialized infrastructure and personnel training. In contrast, public ports accommodate 
a diverse range of cargo types, necessitating a more generalized approach to port 
management and resource allocation.  

Chartered Provision of Public Ports in Region XII       

The charter provision serves as a legal foundation that ensures transparency, 
accountability, and efficiency in the administration of public ports in Region XII. It outlines 
the regulatory framework that governs port operations, including tariff structures, safety 
protocols, environmental compliance, and dispute resolution mechanisms. By clearly 
defining the roles of government agencies, private stakeholders, and port users, the 
charter helps maintain a balance between public interest and commercial viability. 
Furthermore, it facilitates strategic planning and policy implementation, ensuring that 
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public ports align with national and regional economic goals while upholding international 
maritime standards. 

Table 1.2a                    

Chartered Provision of Public Ports in Region XII 

Major Themes  Core Ideas    Frequency of 

Responses 

Charter Regulations  Governed by PD 857  Typical    
Regulations 

            Notice of Arrival (NOA)             Typical 

National Fixed Rate  PPA Sets a Fixed Rate    Typical        
for all Public Ports 

 

Table 1. 2a gives a general understanding of the key ideas, the main notions, and 
the response frequency concerning the provision of chartered public ports in Region XII, 
revealing the principles of their organization. Findings of the study show that majority of 
the public ports in Region XII operates under the provisions of the PD 857 on the 
regulation of ports in the Philippines. This decree can be said to be the legal basis of how 
the administration, operations and management of the public ports are to be conducted 
in the specific region to ensure that there is conformity in relation to the set regulatory 
measures in the given area. The usual response frequencies depict that these regulations 
are known and followed by the majority of the public port operators. The other major 
discovery is the necessity for the Notice of Arrival (NOA) prior to a vessel’s access to any 
public port. It also explementary port authorities to prepare for arrival of ships so as to be 
in a position to allocate space for the vessels to dock. The usual intervals of responses 
indicate that this practice is rather habitual throughout the studied public ports in the 
region.  The PPA has provided that public ports in Region XII implement fixed rate system 
to be adopted in the area. It sets fees for all ports to the vessels which utilize public ports 
hence level playing field for all vessels.    

The result of this study leads to an understanding that the current charters 
provisions that regulate public ports in Region XII are effectively put into practice and are 
being observed by port authorities/ operators. This has a positive impact on the overall 
consistency and unchangeable nature of the rates for the possible operations, coupled 
with their compliance with national legislation that is crucial for stabilization of the 
operations of local and, in particular, international maritime companies.  

Recent studies support this by underlining the need to have a good set of 
regulations governing the performance of ports. For instance, Songet al. (2020) consider 
how standardization of regulations is a strategy that keeps ports productive efficient and 
enhances vessel productivity hence improving the competitiveness of maritime business 
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across the globe. Likewise, Wang et al (2019) also stated that standard values in the fee 
structure and regulations as important for the improvement of the transparency and 
fairness of port operations. In this case, both studies support the necessity of steady 
national frameworks such as PD857 in order to maintain efficiency in operation of public 
ports.                                                                                  

Charter Regulations           

The defining characteristic of public port administration the presence of a charter. 
This charter provision serves several purposes. The charter outlines the specific 
objectives and goals of the public port authority. This could include promoting regional 
development, facilitating trade, or ensuring efficient cargo handling. Establishes Powers 
and Responsibilities: The charter specifies the legal authorities granted to the port 
authority. This may encompass powers to manage infrastructure, regulate operations, set 
fees, and enter into contracts. Ensures Accountability: By operating under a publicly 
known charter, the port authority is held accountable to the public and relevant 
government agencies. This promotes transparency and responsible decision-making. 

 
Public ports in Region XII operate under the regulations stipulated in PD857. This 

charter serves as the foundational framework guiding the management and operations of 
these ports. PD857 outlines various aspects of port operations, including berthing 
allocation, anchorage, safety regulations, and administrative procedures. Compliance 
with these regulations is essential for ensuring the efficient and orderly functioning of 
public ports while maintaining safety standards for maritime activities. P3 stated: 

 
Okay so, as stated in previous questions regarding the mandatory 
requirements, it is sited under presidential decree 857 about port 
rules and regulations particularly in a berthing allocation 
anchorage. (P3, Lines 43-45) 

 
Public Ports Governed by PD857 Regulations. Public ports are crucial 

components of a country's infrastructure, facilitating trade, commerce, and transportation 
of goods. To ensure efficient operation and security, governments often implement 
regulations to govern their functioning. One such regulation is PD857, which plays a 
significant role in overseeing public ports. PD857, also known as the Philippine Ports 
Authority (PPA) Regulations on Public Ports, is a regulatory framework established by the 
Philippine government to govern the operation, management, and development of public 
ports in the country. These regulations cover various aspects of port operations, including 
safety standards, environmental protection, tariff structures, and security measures. 

 
One of the primary objectives of PD857 is to promote the efficient and orderly 

management of public ports to facilitate smooth cargo handling and passenger services. 
This entails establishing guidelines for port operators to ensure that port facilities are well-
maintained, adequately equipped, and operated in a manner that maximizes productivity 
while minimizing risks to personnel, vessels, and cargo.      
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The transcript excerpt indicates that PD857 is recognized as the legal basis for 
regulating port activities. Compliance with these regulations is imperative for maintaining 
orderliness and safety within public ports, contributing to the overall efficiency of maritime 
transportation.   

 
Notice of Arrival (NOA) Required Before Vessel Arrival. The Philippine Ports 

Authority (PPA) serves as an official notification to the port authority regarding the 
impending arrival of a vessel at a port within the Philippines. This notification is a 
mandatory requirement under Philippine regulations and is typically submitted by the 
vessel's owner, operator, agent, or master.       

 
The requirement for submitting a NOA before the vessel's arrival is mandated by 

the PPA as part of its regulatory framework governing port operations in the Philippines. 
This requirement is in line with international maritime standards and conventions aimed 
at enhancing port security, safety, and efficiency.     

 
Submitting the NOA in advance allows the PPA and other relevant authorities to 

make necessary preparations and arrangements to accommodate the incoming vessel 
and its cargo. It enables the port authority to effectively manage vessel traffic, allocate 
berthing spaces, and coordinate port services such as pilotage, towage, and cargo 
handling operations. P3 stated: 

 
So, before the arrival of the vessel whether foreign vessel or 
domestic vessel, kailangan magbigay sila nang NOA sa opisina, 
nung NOA, Notice Of Arrival. (P3, Line 49) 

The participant highlights the requirement for vessel operators to submit NOA 
before arrival, emphasizing its importance in facilitating coordination between 
stakeholders and optimizing port resource utilization.        

National Fixed Rate  

The Philippine Ports Authority sets a fixed rate for all anchorage services provided 
at public ports. This standardized pricing model ensures consistency and fairness in 
charging vessel operators for their use of port facilities. By establishing a national fixed 
rate, the PPA promotes transparency, prevents price discrepancies among different 
public ports, and fosters trust within the maritime industry. It also simplifies financial 
transactions and reduces administrative burdens for stakeholders.   

PPA Sets a Fixed Rate for all Public Port. The Philippine Ports Authority (PPA) 
does not typically set a single fixed rate for all public ports under its jurisdiction. Instead, 
the PPA regulates port tariffs based on various factors such as the type of port, services 
provided, and the specific circumstances of each port. Port tariffs are the fees charged by 
port authorities for using port facilities and services, and they can vary depending on 
factors such as the size of the vessel, the type of cargo being handled, the duration of 
stay at the port, and any additional services required.   
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The PPA regulates port tariffs through a process that involves consultation with 
stakeholders, assessment of the cost of providing services, and periodic review and 
adjustment of tariff rates to ensure their reasonableness, competitiveness, and 
compliance with relevant regulations. P1 stated: 

For the Philippine ports authority, we are following a national fixed 
rate for all anchorages. (P1, Lines 66-67) 

The participant highlights the implementation of a standardized pricing model by 
PPA, emphasizing its role in promoting fairness, transparency, and reliability in public port 
operations.       

 
According to one of the panel members, an essential component of the charter 

provision for public ports is the procedural requirement that vessels submit a Notice of 
Arrival and an Application for berthing prior to docking. This pre-berthing process ensures 
that port authorities are informed in advance, allowing them to allocate resources 
effectively, manage berthing schedules, and maintain organized operations. The Notice 
of Arrival serves as an initial communication from the vessel, notifying the port of its 
intended arrival date and estimated time. Subsequently, the Application for Berthing 
formalizes the request for docking space, providing details on the vessel’s specifications, 
cargo, and other necessary information for safe and efficient port operations. This 
requirement is in line with the Philippine Ports Authority's (PPA) regulatory framework, 
which governs public port operations and ensures streamlined coordination for vessel 
arrivals. By implementing this process, public ports can better manage the flow of 
maritime traffic, reduce waiting times, and optimize berth usage, ultimately enhancing 
operational efficiency and safety within the port. 

     
Supporting literature highlights the importance of pre-berthing requirements, such 

as a Notice of Arrival and Application for Berthing, as essential components for efficient 
port operations. Studies by Liu et al. (2021) additionalemphasize that advanced 
communication protocols are critical in modern port management. These protocols enable 
port authorities to allocate berthing slots, manage resources, and coordinate logistics 
effectively. These processes help minimize congestion, ensure timely vessel turnover, 
and improve operational efficiency. Compliance with regulatory standards is also crucial. 
The Philippine Ports Authority's framework exemplifies this practice by requiring vessels 
to submit both a Notice of Arrival and an Application for Berthing. This framework is 
designed to improve traffic flow within ports, ensure resource availability, and provide 
public ports with essential information for safe and organized docking. 
 
Chartered Provision by Private Ports in Region XII     
 

Private Ports in Region XII are regulated by a singular charter system that allows 
a more of a leniency if compared to public ones though they are still under national 
regulations. This regulatory balance allows private ports to adopt market-driven strategies 
while maintaining adherence to safety standards, labor laws, and environmental policies. 
The ability to set competitive pricing structures and customize services based on demand 
gives private ports an advantage in responding to industry trends and trade dynamics. 
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However, this flexibility also necessitates robust oversight to prevent monopolistic 
practices, ensure service quality, and align private port operations with national economic 
objectives. Table 1.2b outlines the main concepts and fundamental principles of the 
charter provisions concerning private ports, with the focus directed at legal compliance 
and pricing flexibility.                                                  
 
Table 1.2b   
                  
Chartered Provision by Private Ports in Region XII 
 

Major Themes    Core ideas    Frequency of 
                                                                                              Responses 

 
        Legal Compliance            Strict Adherence to        Typical    

Legal Provisions and      

Government Regulations 

Pricing Flexibility  Negotiation of Pricing               Typical 
                    for Mutually Beneficial Outcomes 

The Table 1.2b is more focused on the charter law that governs the private ports 
in Region XII. It clearly shows how the constraint in price negotiations to private ports and 
the great variant thereof to public ports are the biggest differentiators of the private and 
the public shipping industry. These are the answers which say that the private ports 
in Region XII must first and foremost comply with the regulations and laws of the 
government. While these ports are run by private corporations, the legal framework that 
they are required to follow is still the same one that the public ports must adhere to, thus 
compliance is the safety and security standards being met. The consistent nature of these 
responses clearly exhibits the uniformity of the practice within the region.  

This difference is that of public and private ports about the flexibility in pricing. This, 
in turn, allows them the freedom to change their dealings with shipping companies and 
other stakeholders, so that they can make arrangements that are advantageous for 
everyone. A fundamental edge that the private ports have over the public ports is the 
pricing flexibility that they command hence the ability to render services to clients as per 
their needs as well as the potential of ports to use the capacity up to 100%.  

These findings indicate that the private ports in Region XII, on the one hand, must 
conform to national legal frameworks, can, on the other hand, give additional value 
through flexible pricing strategies. This elastic practice has the potential to drive the 
competitiveness of the private ports, specifically in the freight industry, towards the 
implementation of the cost-efficient solutions. Nevertheless, the strict compliance with the 
legal rules guarantees secure and orderly functioning of private ports.  

Recent research has validated the two-legged approach focusing on legal 
compliance and pricing flexibility among the private port companies. To illustrate, Woo et 



545 
 

Ignatian International Journal for Multidisciplinary Research            Vol 3 No 3          March 2025         www.icceph.com 

al. (2020) pointed that private ports are indeed expected to follow accepted local and 
international regulations, but their power to discuss pricing allows them to turn on a dime 
in the case of changing market conditions. Also, the study carried out by Brooks et al. 
(2018) stresses that flexible pricing is a factor that can enhance the competitiveness of a 
port, in particular, the regions where trading volume is always changing.                   

Legal Compliance           
 
In the bustling maritime hub of Region XII, private ports play a pivotal role in 

facilitating trade and commerce. However, amidst the bustling activity lies a critical 
imperative: upholding regulatory standards. Participants shed light on the measures taken 
by private ports within the region to ensure compliance with legal provisions and 
government regulations, thereby maintaining operational integrity. P6 stated: 

 
Sa ports dito, we are governed by the PPA... So, basically sa 
private port, we're under PPA... sa operation, we coordinate with 
PPA sa berthing... Philippine Coast Guard we also issue berthing 
notice sa kanila.(P6, Lines 51, 59) 

 (In the ports here, we are governed by the PPA... So basically, for 
private ports, we're under the PPA... for operations, we coordinate 
with the PPA for berthing... and we also issue berthing notices to 
the Philippine Coast Guard)  

In the dialogue surrounding legal compliance, participants emphasize the 
imperative of adhering to regulatory frameworks to ensure the legitimacy and integrity of 
private port operations. Participant’s articulates the stringent regulations governing 
private ports, stressing the necessity of compliance with the Philippine Ports Authority 
(PPA) and the Department of Environment and Natural Resources (DENR). Participant’s 
words illuminate the intricate regulatory landscape private ports must navigate to remain 
legally compliant and operational.  

       
Strict Adherence to Legal Provisions and Government Regulations. In the 

bustling maritime region of Region XII, the importance of strict adherence to legal 
provisions cannot be overstated. Private ports, serving as vital gateways for trade and 
commerce, play a crucial role in upholding regulatory standards to ensure the integrity 
and legality of their operations within the region.      
  

P6 in the discussion, sheds light on the rigorous regulatory landscape governing 
private ports in Region XII. P6 emphasizes that these ports are governed by stringent 
rules set forth by regulatory bodies such as the Philippine Ports Authority (PPA) and the 
Department of Environment and Natural Resources (DENR). His insights underscore the 
meticulous attention paid by private port operators to ensure compliance with established 
regulations, thereby upholding operational legitimacy and integrity.  

 
Moreover, P5 offers additional perspective on the regulatory environment within 

Region XII. P5 highlights the nuanced differences in regulatory adherence between public 
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and private ports, elucidating that while public ports strictly adhere to rates set by the 
PPA, private ports have the flexibility to negotiate rates based on mutually agreed terms. 
Nierra's remarks underscore the regulatory flexibility afforded to private ports within the 
region, emphasizing the importance of negotiation in ensuring fair and equitable 
compliance with legal provisions. P5 stated: 

 
For the public port, we always follow... what is given by the PPA 
while in the private port... it depends with the agreed rate you have 
to give it to the company. (P5, Lines 35-37) 

In navigating the regulatory complexities of Region XII, private port operators must 
remain vigilant in their commitment to upholding legal provisions. By adhering to 
regulatory standards set forth by governing bodies, private ports not only mitigate legal 
risks but also foster trust and confidence among stakeholders. Through transparent 
operations and proactive compliance measures, private ports contribute to the overall 
economic growth and development of Region XII while maintaining the highest standards 
of integrity and accountability. P7 stated: 

 
Petron really encourages us to be active when it comes to 
training... send candidates or participants... to be knowledgeable 
when it comes to port operations. (P7, Lines 27-28) 

Petron actively promotes continuous learning and professional development 
among its personnel by encouraging participation in various training programs and 
industry-related seminars. The company recognizes the importance of equipping its 
employees with up-to-date knowledge and skills in port operations, ensuring they remain 
competent in handling the complexities of maritime logistics, safety protocols, and 
regulatory compliance.              
 
Pricing Flexibility            
 

In the dynamic maritime landscape of Region XII, pricing flexibility emerges as a 
vital component in fostering sustainable economic partnerships within private ports. 
Participants delve into the nuances of negotiation and pricing arrangements, highlighting 
the collaborative efforts required to ensure fair and equitable outcomes for all 
stakeholders involved (Smith 2020) P4 stated: 

 
Actually, here in our port facility is a package, package deal 
already. So in terms of tariff, referring, referring as our benchmark 
the tariff, the tariff of this the pricing is not necessarily we follow 
the tariff being implemented by the government ports because 
there are tariffs that are a very high as well. So it's not also practical 
to apply here. So as a win win solution with our service provider or 
business partners. There's some sort of negotiation in between, 
that prices are not also too high that also too low that both parties 
benefits from, from, ah from giving in services, so as to shipping 
companies and other stakeholders, I think they would be more 
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happy to serve us here because of course, package deal. (P4, 
Lines 72-80) 

P4 in the discussion, sheds light on the negotiation aspect of pricing within private 
ports. He emphasizes the need for a collaborative approach, stating, "There's some sort 
of negotiation in between that prices are not also too high that also too low that both 
parties benefit from giving in services. P4 insight underscores the importance of 
transparency and compromise in establishing pricing arrangements that cater to the 
interests of both service providers and shipping companies.       

 
Negotiation of Pricing for Mutually Beneficial Outcomes. In the bustling 

maritime industry of Region XII, negotiation of pricing emerges as a cornerstone for 
fostering mutually beneficial outcomes within private ports. Participants delve into the 
intricacies of negotiation, emphasizing the collaborative efforts required to establish 
pricing arrangements that cater to the interests of both service providers and shipping 
companies while ensuring the sustainability of the maritime ecosystem. P6, a prominent 
voice in the discussion, underscores the significance of negotiation in pricing within 
private ports. P6 stated: 

 
Well for the for the public port we always follow the the what you 
call it rate we alwaysfollow what is given by the PPA while in the 
private port it is, it is like an optional, yes it depends withthe agreed 
rate you have to give it to the to the company. (P6, Lines 35-37) 

Partcipant's statement encapsulates the essence of negotiation finding a middle 
ground where both parties can benefit from the exchange of services. This collaborative 
approach fosters trust and cooperation among stakeholders, laying the foundation for 
sustainable economic partnerships. The discourse surrounding the differences in legal 
and regulatory frameworks governing public and private port charter provisions in Region 
XII offers valuable insights into the operational dynamics and their impact. Participants 
articulated varied perspectives, highlighting the intricate balance between regulatory 
compliance and operational flexibility.     

From the dialogue, it is evident that private ports navigate a complex regulatory 
landscape governed by multiple entities. Participants emphasized the significance of 
adherence to legal provisions set forth by regulatory bodies such as the Philippine Ports 
Authority (PPA) and the Department of Environment and Natural Resources (DENR). 
Private port operators, as elucidated by P6, meticulously follow regulations, including 
obtaining certificates and complying with environmental standards, to ensure operational 
legitimacy and environmental sustainability. This adherence underscores their 
commitment to upholding regulatory standards, ensuring that their operations align with 
legal requirements.      

Conversely, public ports operate under a similar regulatory framework governed 
by the PPA, as highlighted by P1. The discussion underscores the parallel nature of 
operations between public and private ports, with both entities mandated to comply with 
regulatory standards set by the PPA. P2 further emphasizes the alignment of private port 
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operations with PPA guidelines, suggesting that deviations are limited, particularly in 
charter provisions.          

In terms of pricing models and fee structures, both public and private ports face 
distinct considerations. P1 delineates the fixed national rates mandated by the PPA for 
public ports, which consider vessel characteristics and regulatory assessments. 
Meanwhile, private ports, as described by P4. Highlights the negotiation aspect in private 
port pricing, fostering mutually beneficial agreements between service providers and 
shipping companies. This differentiation in pricing models reflects the diverse operational 
contexts and revenue streams of public and private ports.  

In essence, the discourse elucidates the intricate interplay between legal 
compliance, operational frameworks, and economic considerations in port administration. 
While public and private ports adhere to regulatory standards, they navigate distinct 
operational landscapes shaped by pricing models and fee structures. Through 
transparent dialogue and collaborative engagement, stakeholders can foster sustainable 
economic partnerships, driving growth and innovation within Region 12's maritime 
industry.          

Port Management by Public Ports in Region XII     
 
Efficient management of the port is one of the main areas of concern concerning 

public ports in Region XII. Well, public ports-either local or international, so to understand 
the ceilings that prop the edifice of demand is quality control. The given part will offer an 
overview of public ports options considering a bunch of various criteria such as 
operational efficiency, stakeholder collaboration, and operational flexibility.  

 
Table 1.3a    
                 
Port Management by Public Ports in Region XII 
 

Major Themes    Core Ideas    Frequency of  
        Responses 

 
Organizational   Regulatory Compliance,   Typical                           
Efficiency   Streamlined Processes 

Stakeholder    Regular Meetings,   Typical 
Collaboration   Feedback    

 Integration 

Operational Flexibility Adaptable Structure,  Typical    
Responsive Management 

 
Table 1.3a stresses on the principles of management in public ports in Region XII 

stating the importance of following streamlined processes, stakeholder engagement, and 
flexibility in the administration of the ports. Regulations are strictly controlled, and kept 
firm, through lean and automated processes, as the result of the high prioritization of 
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efficiency by the public ports. Customers can be hardly dissatisfied if the proper conditions 
for them are provided and thereby the ports can remain safe, secure, and also be 
competitive with other ports. The CSC site provides a frequency table of responses 
indicating that public ports are in most cases very efficient at optimization of resources 
and service delivery through best practices. The structure of the public port is such 
that meetings are frequently organized, and stakeholders communicate their views and 
ideas. Port administrations have relationships with shipping companies, maritime 
agencies, and some other organizations and vowed to accomplish their mission in line 
with stakeholders' objectives. The inherent inclusion of stakeholder input to realization of 
subsequent actions on the part of the port businesses enables the seaports to easily 
respond to the introduced developments and, in result, achieve a better working overtake 
their standard possibilities. 

          
In the Region XII, the public ports showed done that their management structures 

are open and can be easily adjusted, thus made them more cooperative and 
understanding to the changing operational needs. Through this willingness to change, 
they either accelerated, or decelerated the process, according to the increasing or 
retreating activities on the vessels, or by converting the resource distribution. The ports 
are the heartbeat of resource management in the executive structure, flexibility is very 
common, which allows you to compete with the rapidly changing business environment.  

 
The study helps suggest that ports that are public in the Region XII maintain very 

high standards of organizational efficiency and they do so thus by collaborating with the 
different important stakeholders to boost the overall performance. They are adaptable to 
their management practices which imply that they are committed to operational flexibility, 
which is the main factor for responding to changing maritime demands. However, while 
practices of this kind can through positive impact port performance, some other modes of 
operation could be added to improve tech integration and so facilitate operations more 
than they are now.       

 
Some recent reports have proven the significance of organizational efficiency and 

stakeholder collaboration in port management. An instance of such is given by Notteboom 
et al. (2018) who underline that only efficient port management can advance their 
competitiveness, especially in areas that are mainly dependent on maritime trade. Also, 
Heaver et al.  (2020) emphasized on stakeholder engagement and the fact that ports 
need to be sympathetic to industry needs and the changes in the regulation as well.   
 
Organizational Efficiency        

 
Organizational efficiency is paramount in port management, ensuring smooth 

operations, optimal resource utilization, and regulatory compliance. In the provided 
transcript, participants delve into the organizational structures and management systems 
governing public ports, highlighting the significance of streamlined processes and 
regulatory adherence. P2 underscores the importance of organizational structure 
approval by governmental bodies like the Department of Budget and Management (DBM) 
and the Governance Commission for Government-Owned and Controlled Corporations 



550 
 

Ignatian International Journal for Multidisciplinary Research            Vol 3 No 3          March 2025         www.icceph.com 

(GCG). This regulatory oversight ensures that staffing patterns align with organizational 
needs, promoting efficiency and accountability within public ports. P2 stated: 

 
For the PPA, which is a government port, our structure and our 
staffing pattern has to be approved as approved by DBM and now 
by the GCG. So this is in accordance with the needs and 
requirements of the organization. (P2, Lines 55-56) 

Regulatory Compliance, Streamlined Processes. In the provided transcript, P2 
highlights the importance of regulatory compliance in shaping the organizational structure 
of PPA Gensan. This regulatory oversight ensures that staffing patterns align with the 
needs and requirements of the organization, promoting accountability and transparency 
within the port authority. By adhering to approved organizational structures, PPA Gensan 
can optimize resource allocation, enhance operational efficiency, and fulfill regulatory 
requirements effectively. 

       
P3 insights further emphasize the impact of organizational structure on port 

management. He underscores the need to assess how the organizational structure of 
public ports like PPA Gensan compares to that of private ports, particularly concerning 
anchorage operations. This analysis is crucial for identifying areas of strength and 
opportunities for improvement in organizational efficiency and effectiveness. P3 stated: 

 
Impact of the organizational organizational structure. So, if we will 
assess the impact of the organizational structure of private 
between public ports and private ports in relation to anchorage.       
(P3, Lines 72-74) 

Stakeholder Collaboration       
 
Stakeholder collaboration is essential for port management, facilitating 

communication, problem-solving, and service improvement. The transcript illustrates how 
public ports engage with various stakeholders, including shipping companies, logistics 
providers, and regulatory bodies, to address concerns and enhance operational 
effectiveness (UP, 2020). Participants stated: 

 
For PPA, I can say that the, one of the avenue for PPA to 
collaborate with the shipping companies with these providers and 
stakeholders is through the Pima conduct of the port Management 
Advisory Council meeting which, which is done every quarter. (P2, 
Lines 65-67) 

P2 describes the Port Management Advisory Council meeting as a key avenue for 
stakeholder collaboration. This forum allows stakeholders to discuss issues and concerns 
related to port operations, fostering dialogue and partnership among diverse 
stakeholders.            
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Regular Meetings, Feedback Integration. Regular meetings with feedback 
integration serve as a vital mechanism for fostering collaboration, communication, and 
continuous improvement within port management (Johnson 2021). P1 and P2 highlight 
the significance of platforms such as the Port Management Advisory Council meeting and 
public hearings in gathering stakeholder feedback and integrating it into decision-making 
processes.           

 
These meetings provide a forum for stakeholders to voice their concerns, provide 

input, and participate in discussions related to port operations, regulatory changes, and 
service enhancements. By actively engaging stakeholders and integrating their feedback, 
public ports can foster transparency, build trust, and improve overall service quality. P1 
stated: 

 
PPA no' is very ah proactive when it comes to their stakeholders 
ahm regularly ah PPA conducts meetings and ahm for special 
purposes, we also conduct public hearings, ah pertaining to those 
ah for example fees regulations which may, which may affect our 
stakeholders on a on an operational basis on an operational basis. 
(P1, Lines 90-95) 

Regulatory compliance, streamlined processes, and regular meetings with 
feedback integration are indispensable components of effective port management. By 
upholding regulatory standards, optimizing processes, and engaging stakeholders 
through regular meetings, public ports can enhance operational efficiency, foster 
collaboration, and drive continuous improvement in service delivery. 
 
Operational Flexibility        

 
Operational flexibility is crucial for port management, enabling ports to adapt to 

changing circumstances, technological advancements, and stakeholder needs. The 
transcript highlights how public ports navigate organizational structures, regulatory 
frameworks, and operational challenges to maintain flexibility and responsiveness in 
service delivery (Brown, 2019). P1 stated: 

 
So, the organizational system for PPA I think the this particular 
service the anchorage service provided by PPA is a governed by 
the ahm Q depends no' kung QMS or Quality Management System 
or IMS na yung port. (P1,  Lines 77-790) 

(So, the organizational system for PPA, I think, governs this 
particular service—the anchorage service provided by PPA. It 
depends on whether the port follows the QMS or Quality 
Management System or if it has already adopted the IMS, or 
Integrated Management System) 

P1 discusses the impact of organizational structure on operational flexibility, noting 
that bureaucratic processes may hinder quick responses to issues within public ports. 
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This insight underscores the importance of balancing regulatory compliance with 
operational agility to effectively address emerging challenges and opportunities.   

Adaptable Structure, Responsive Management. An adaptable structure allows 
the organization to adjust to changing demands and challenges while integrating Quality 
Management Systems (QMS) to enhance efficiency and service quality. This structure 
promotes dynamic roles and cross-training among personnel, fostering resilience. 
Meanwhile, responsive management ensures swift, informed decision-making based on 
real-time data and actively engages stakeholders to address diverse needs and concerns. 
This approach also focuses on continuous improvement by leveraging insights from QMS 
to refine processes (Williams, 2022).. Together, these concepts enable the PPA's 
Anchorage Service to effectively navigate the complexities of port operations while 
maintaining high standards of quality and safety.                               

Port Management by Private Ports in Region XII               

Private ports in Region XII differ from their public counterparts in terms of 
management. Table 1.3b provides the main differences between portals in the public and 
private sectors in terms of their organization behavior and management systems. Table 
1.3b captures these key differences, illustrating how private ports in Region XII, driven by 
their profit motives, demonstrated flexibility and operational efficiency. On the other hand, 
public ports remained committed to serving the public interest, with a focus on 
compliance, inclusivity, and long-term sustainability. These differences underscored the 
contrasting priorities and strategies employed by private and public ports, which shaped 
their management systems and organizational behavior. These observations provided 
valuable insights into the dynamic landscape of port administration in the region.  
          

Table 1.3b                              

Port Management by Private Ports in Region XII 

 
Major Themes    Core Ideas    Frequency of 

Responses 

Organizational   Lean Teams, Single  Typical 
Structure   Oversight 

Management System         Continuous   Typical   
                                            Improvement 

The Table 1.3b gives an overview of the management practices in private ports; 
this specifically confirms lean the organization with a focus on ISO standard compliance, 
and a concentration on continual improvement. Most private ports implement a lean and 
integrated approach with one and the same governing body and the introduction of 
observance of ISO. This inventory management procedure not only removes bottlenecks 
but also ensures that international standards are followed.   
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The pursuit of a lean way to continuous change in practice weighted towards the 
lean organizational structure, which targets productivity and adaptability. Most 
respondents said that private ports emphasize compliance, as well as the continued 
improvement of their management techniques. The results indicate that the private ports 
in Region XII are able to mitigate the negative effects of inefficiency and inflexibility by 
applying lean and ISO practices in their operational mechanisms. They are constantly 
evolving their products and finding new edges through leading the race of continuous 
improvement, thus displaying a significant competitive advantage. As per the latest 
study of Hsu and Lee (2021), lean management and the inclusion of ISO standards are 
essential for organizations to attain efficiency and at the same time, be flexible in various 
port operations. Additionally, Zhang and Liu (2023) emphasize the fact that a continuous 
improvement approach is necessary to be competitive in the maritime industry.   
                  
Organizational Structure 
          

Private ports, as discussed by the participants, exhibit distinct organizational 
structures compared to their government counterparts. P4. provides insight into this, 
highlighting the autonomy private port management enjoys in structuring their workforce. 
He mentions being the sole individual responsible for various tasks, indicating a leaner 
team structure where one person handles multiple roles. This autonomy allows private 
ports to tailor their organizational hierarchy to suit their specific operational needs, rather 
than adhering to standardized government port structures. P4 stated: 

 
So, as what I have said a while ago, in terms of organizational 
structure, we did not really follow the structure being implemented 
at the government ports or at the base port. So, definitely, it is the 
prerogative of the plant management, how they will be able to put 
manpower in terms of terminal operations and vessel operations. 
(P4, Lines 85-88) 

The discussion on organizational structure emphasizes the adaptability and 
autonomy of private ports in shaping their workforce and management systems. This 
flexibility allows private ports to optimize their operations according to their unique 
requirements while ensuring adherence to industry standards and regulatory 
requirements.  

                                                               
 Lean Teams, Single Oversight. The concept of lean teams, as emphasized in 
the transcripts, underscores the streamlined approach adopted by private ports in their 
organizational structure. One participant mentions being the sole individual assigned to 
various tasks, indicating a lean workforce where individuals may have multiple 
responsibilities. This lean approach allows private ports to optimize resource allocation, 
minimize overhead costs, and enhance operational efficiency. By operating with lean 
teams, private ports can adapt quickly to changing demands and allocate resources more 
effectively, ensuring optimal performance in a dynamic environment.. P4 stated: 

 
So basically, I work all whatever things that is necessary in 
maintaining this port facilities. So I make all necessary report, 



554 
 

Ignatian International Journal for Multidisciplinary Research            Vol 3 No 3          March 2025         www.icceph.com 

reportorials of, it's also what they call that one a savings from the 
company because they will only hire one people to manage 
everything the same time perform as a port facility security officer. 
(P4, Lines 89-91) 

 The concept of single oversight refers to the practice of having a designated 
individual or a small team responsible for overseeing various aspects of port operations. 
This approach is highlighted in the transcripts, where participants mention the Terminal 
Manager or the head of the company as being primarily responsible for ensuring smooth 
operations. Having a single oversight allows for clear accountability and decision-making, 
facilitating efficient coordination and communication within the port management.     
                                                                                                                                                                
Management System 
          

In the realm of private port management, the discussion of management systems 
delves into the frameworks and practices employed to ensure smooth and efficient 
operations. The transcripts provide valuable insights into how private ports implement 
management systems, emphasizing continuous improvement and adherence to 
international standards. 

           
 A recurring theme in the discussion is the emphasis on continuous improvement 
within private port management systems. Participants underscore the importance of 
adopting methodologies such as the Plan-Do-Check-Act (PDCA) cycle to drive ongoing 
enhancement. By planning, implementing, reviewing, and adjusting processes based on 
feedback and evaluation, private ports can systematically improve their operations over 
time. P6 stated: 

 
We follow those management systems. The bottom line is 
continuous improvement through the PDCA cycle. We plan, 
implement, review, and adjust based on the review. (P6, Lines 80-
82) 

 The statement underscores the significant impact of legal provisions on port 
operations, particularly in terms of vessel turnaround time. Compliance with government 
procedures and regulations directly influences the efficiency and timeliness of port 
activities. The mention of vessels being on standby until permitted to berth highlights the 
operational challenges posed by strict adherence to legal provisions. Delays in obtaining 
necessary approvals or clearances can prolong the vessel's stay at the anchorage, 
leading to increased costs for shipping companies and potential congestion at the port. 
This analysis underscores the intricate relationship between legal compliance and 
operational efficiency in port management, emphasizing the need for streamlined 
regulatory processes to minimize disruptions and enhance port performance.  
        

Studies in maritime law, such as those examining regulatory frameworks for port 
operations and vessel management, emphasize the importance of legal compliance in 
ensuring safe and efficient maritime activities (Rodrigue & Notteboom, 2020). For 
example, research published in journals like the "Maritime Policy & Management" or the 
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"Journal of Transport Law, Logistics, and Policy" often discuss the implications of legal 
provisions on various aspects of port operations, including vessel clearance procedures, 
berth allocation, and cargo handling Additionally, reports from organizations like the 
International Maritime Organization (IMO) or the World Bank frequently address legal and 
regulatory issues affecting port efficiency and maritime trade facilitation (World Bank, 
2018). While direct corroboration with studies specific to Region XII may be limited, 
insights from broader maritime law literature can still provide context and support for 
understanding the impact of legal provisions on port operations in the region. 

 
Continuous Improvement. Continuous improvement within private port 

management systems. Another key aspect of management systems highlighted in the 
transcripts is the importance of adhering to international standards, particularly ISO 
certifications. Participants stress the significance of ISO certification in guiding 
management practices and ensuring compliance with industry benchmarks. By obtaining 
ISO certifications, private ports demonstrate their commitment to quality, safety, and 
environmental management, enhancing their credibility and competitiveness in the global 
market. P6 stated: 

 
In terms of management systems, PETRON is ISO certified and 
we are also ISPs certified. So, we have certifications in 
management and also in port security, which is ISPs certified. (P6, 
Line 79) 

Additionally, the transcripts suggest that private ports prioritize flexibility and 
adaptability in their management systems. Participants mention the need to continuously 
review and adjust processes in response to changing circumstances, ensuring that 
operations remain efficient and aligned with organizational objectives. This flexibility 
enables private ports to navigate dynamic market conditions and evolving regulatory 
requirements effectively. Participant’s stated: P6 stated: 

  
P6: We plan every year, implement, review every year, and then 
adjust depending on the review. That's our management system. 
(P6, Line 81) 

The discussion on management systems within private ports underscores the 
importance of continuous improvement, adherence to international standards, and 
flexibility in optimizing operations and maintaining competitiveness. By embracing these 
principles, private ports can enhance efficiency, mitigate risks, and deliver value to their 
stakeholders effectively. Public ports, governed by agencies like the Philippine Ports 
Authority (PPA), adhere to a structured organizational system mandated by government 
regulations. The staffing patterns and organizational setup are subject to approval by 
government bodies such as the Department of Budget and Management (DBM) and the 
Governance Commission for Government-Owned and Controlled Corporations (Dela 
Cruz, 2022). This bureaucratic process can lead to delays in implementing changes or 
addressing issues due to the need for approvals from multiple levels of government. 
Additionally, public ports, like PPA, operate under established international systems, such 
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as the Integrated Management System, which require sufficient personnel to manage 
harbor operations, including vessel supervision. 

           
 On the other hand, private ports have more flexibility in structuring their 
organizational systems based on the needs and preferences of their management. They 
may not strictly adhere to the organizational models followed by government ports. In 
many cases, decision-making authority lies with the management of the private port, 
allowing for more agility in addressing operational needs and concerns (Garcia, 2023).. 
However, the effectiveness of this structure may vary depending on the expertise and 
experience of the management team. 

        
In terms of collaboration with stakeholders, both public and private ports engage 

in regular meetings and discussions to address operational issues and policy changes. 
Public ports, like PPA, are mandated to conduct collaboration meetings with stakeholders, 
including private ports, to communicate existing procedures, regulations, and policy 
changes. These meetings, such as the Port Management Advisory Council meetings, 
serve as platforms for stakeholders to voice concerns and suggestions for improvement.  

        
Private ports, though not obligated by government mandates, also conduct 

meetings with their stakeholders, including shipping companies and logistics providers. 
These meetings provide an avenue for private ports to discuss operational issues, cargo 
handling improvements, and other relevant topics. However, the scope of collaboration 
may differ between private and public ports, with private ports often having more 
specialized partnerships with select business entities, like shipping companies affiliated 
with their parent corporations.  

                   
Port Security in Public Ports in Region XII   

     
Security of ports in public ports cannot be at any cost jeopardizing the shipping 

operations. This is spotlighted in the public ports' security management in Region XII. A 
big part of the arrangement is taking security measures seriously, forming partnerships, 
and complying with regulations.  
 
Table 1.4a                    
Port Security in Public Ports in Region XII 
 

    Major Themes    Core Ideas   Frequency of 
             Responses 

   Comprehensive    Regulatory Compliance     General 
   Security Management 

  Collaborative Partnership            Collaboration Enhances    General 
 With Enforcement   Comprehensive Security 

The chart is an expose of the most important issues concerning port security and 
might make the need for teamwork and the observance of rules the real center of 
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conversation.Public ports usually have their own security management in place. 
Collaborative partnership, as an example, is the driving force of these securities, so the 
protection is formed in a multilayer way. The involvement of local police is a common 
method of control most of them do as it's a part of the overall security network of public 
ports. The compliance of national and international security laws is common, and thus, 
mission stakeholders make sure public ports have followed all the required steps 
necessary to attain a specific level of safety and practice.    

With tons of evidence, Region XII public ports stand out as the most adaptable to 
stronger security measures through sticking together and obeying the set government 
regulations. This sort of disciplined management edge the risks and create a secure 
working field.      

Newly Commented Established Casting March 23, 2019, by DonRami shows the 
function of suck relations as well as regulatory compliance for the betterment of port 
security. Likewise, the research of Lee and Choi (2022) also emphasizes the 
indispensability of prudent examination of the grounds for each customer.  

Comprehensive Security Management   
  

This theme underscores the holistic approach required to safeguard port facilities 
effectively. In the context of port administration and anchorage, this theme emphasizes 
the integration of various security measures, protocols, and regulatory frameworks to 
ensure the safety and security of the port environment. Comprehensive security 
management encompasses a wide range of strategies, including regulatory compliance, 
stakeholder collaboration, risk assessment, technology utilization, and ongoing 
monitoring and evaluation (Santos, 2023). This overarching theme highlights the 
importance of adopting a proactive and multifaceted approach to address the diverse 
security challenges faced by public and private ports alike. 

   
 Regulatory Compliance. This core idea centers on the adherence to established 
rules, regulations, and standards governing port operations and security. In the realm of 
port management and anchorage, regulatory compliance entails strict adherence to local, 
national, and international laws, protocols, and guidelines aimed at ensuring the safety, 
security, and efficiency of port facilities. This core concept emphasizes the importance of 
ports aligning their practices with legal frameworks such as the International Ship and 
Port Facility Security (ISPS) Code, national port regulations, environmental regulations, 
and other relevant statutes (Lopez, 2023). By prioritizing regulatory compliance, ports can 
mitigate risks, maintain public trust, and foster a secure and sustainable maritime 
environment. Participants stated: 
 

The vessel are required to have port ship security assessment, 
ship security inspection and survey and the ship security plan.          
(P3, Lines 105-106)   
For PPA, we implement the ISPS... some private ports are also 
implementing the ISO standards. (P2,  Lines 77-78) 
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When it comes to private and public, public and private ports, we 
are all governed by the same regulations which is the ISPS and 
this regulation is the, the main agency that implements this 
regulation is the office of transport security. (P1, Lines 126-127) 

The provided statements highlight the importance of regulatory compliance in 
ensuring port security and operational efficiency. In P3, it is emphasized that vessels must 
undergo various security assessments and inspections to comply with port security 
regulations. This indicates a commitment to implementing security measures in 
accordance with standards such as the ISPS Code, which is crucial for safeguarding ports 
against security threats. 

           
 P2 underscores the implementation of the ISPS Code by the Philippine Ports 
Authority (PPA) and the adoption of ISO standards by some private ports. This 
demonstrates a proactive approach towards enhancing security measures and aligning 
with international standards, reflecting a commitment to maintaining a secure maritime 
environment.   

   
In P1, it is noted that the Philippine Ports Authority considers multiple regulatory 

frameworks, including its own regulations, government economic regulations, and 
environmental and fisheries regulations. This holistic approach to regulatory compliance 
indicates a comprehensive understanding of the various factors that influence port 
operations and security. By considering these regulations, ports can ensure compliance 
with legal requirements while also addressing environmental and sustainability concerns. 

          
The importance of regulatory compliance in ensuring comprehensive security 

management within port operations is underscored by various studies. According to 
research conducted by the International Maritime Organization (IMO, 2022), compliance 
with the International Ship and Port Facility Security (ISPS) Code is essential for 
enhancing port security. Ports adhering to ISPS Code requirements experience improved 
security outcomes, reduced incidents, and increased stakeholder confidence. 
Additionally, studies on port management systems highlight the benefits of implementing 
ISO standards, such as ISO 9001 and ISO 14001. Research published in journals like 
Maritime Policy & Management indicates that ports adopting ISO standards demonstrate 
enhanced management practices, improved operational efficiency, and better 
environmental performance Tongzon et al. (2018). Furthermore, academic research in 
port governance emphasizes the need for ports to navigate complex regulatory 
frameworks encompassing national legislation, international conventions, and 
environmental regulations Rodrigue (2019). Understanding and adhering to various 
regulatory requirements enable ports to maintain compliance, mitigate risks, and promote 
sustainable development. 

  
Collaborative Partnership with Enforcement        
                  

Collaborative partnerships with enforcement agencies play a vital role in enhancing 
port security through cooperation and communication. The 2019 Indo-Pacific Strategy 
Report discusses this theme in detail, emphasizing that participants unanimously agree 
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that collaboration strengthens comprehensive security at the port. By working together, 
port authorities, law enforcement agencies, and other stakeholders can leverage their 
resources, expertise, and information sharing to address security threats effectively. This 
collaborative approach ensures a more robust security posture, encompassing various 
aspects of port operations and potential vulnerabilities. Furthermore, continuous joint 
training and drills between port staff and enforcement agencies ensure that all parties are 
prepared for potential security incidents. These partnerships also help align security 
strategies with broader national and international frameworks, improving coordination and 
standardizing response protocols.   

 
Finally, the exchange of intelligence between agencies helps predict and prevent 

potential threats before they escalate, further enhancing the security and resilience of the 
port environment.The participants highlight the importance of regular meetings in 
updating security concerns. These meetings provide a platform for stakeholders to 
discuss emerging threats, review security protocols, and coordinate response strategies. 
By staying informed and proactive, port authorities and enforcement agencies can adapt 
their security measures to mitigate evolving risks and safeguard port facilities, personnel, 
and assets. 

  
Partnership strengthens security efforts by fostering a unified and coordinated 

response to security challenges. By pooling their resources and expertise, stakeholders 
can implement comprehensive security measures, including surveillance, access control, 
and emergency response protocols. Moreover, partnerships facilitate information sharing 
and intelligence gathering, enabling proactive risk assessment and threat mitigation 
strategies. Collaborative partnerships with enforcement agencies are essential for 
enhancing port security and mitigating security risks effectively. By fostering cooperation, 
communication, and coordination, these partnerships ensure a proactive and 
comprehensive approach to safeguarding port facilities and maritime commerce.  

   
Collaboration Enhances Comprehensive Security. Collaboration among 

stakeholders, as highlighted by the participants, is instrumental in enhancing 
comprehensive security within port facilities. The participants emphasize that 
collaboration strengthens comprehensive security at the port. This implies that when 
stakeholders combine their resources, expertise, and insights, they create a robust 
defense against security threats. By leveraging the collective knowledge and capabilities 
of various entities, ports can implement more effective security measures that address a 
wide range of potential risks. P1 stated: 

 
When it comes to the security of the this anchorage as the lead 
agency is the PPA. So, for the private and public partnership when 
it comes to security, the PPA included in the port facility plan has 
a consultation to consulting body has a body which composes of 
all stakeholders in the port, both a local both private and public 
stakeholders including law enforcement agency, it is called the 
Port Facility and Port Facility Security Advisory Committee. So the 
PFSAC this PFSAC regularly meets to update one another with 
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the security concerns of all stakeholders including updating and a 
whether there is there are new laws or new rules and regulations 
that may affect the security of all private ports, public ports and 
Anchorage”. (P1, Lines 102-109) 

P2 underscores that collaboration strengthens overall security at the port. This 
suggests that collaboration enables a holistic approach to security, encompassing various 
aspects such as physical security, cybersecurity, emergency response, and risk 
management. Rather than focusing on individual components in isolation, collaboration 
allows stakeholders to consider the interconnected nature of security challenges and 
develop integrated strategies to address them comprehensively. P1 reiterates that 
collaboration strengthens comprehensive security at the port. This indicates that 
collaboration enhances coordination and communication among stakeholders, enabling 
more efficient and effective responses to security incidents. By establishing channels for 
information sharing and coordination, ports can streamline their security operations and 
ensure a timely and coordinated response to emerging threats. 

          
 According to one of the panel members, port facilities must comply with the 
International Ship and Port Facility Security (ISPS) Code, as well as the National Sea 
Port Transport and Maritime Infrastructure (NSPTMI) standards. ISPS compliance is 
crucial for ensuring global security standards in ports, addressing potential threats, and 
managing risks associated with port facilities and ship interactions. The NSPTMI 
framework complements ISPS by setting national guidelines that enhance security 
measures specific to the Philippine maritime context, ensuring that port facilities are 
equipped to handle both international and domestic security requirements. 

 
Supporting literature reinforces the importance of ISPS compliance and national 

security frameworks. Studies by Adams et al. (2020) underscore that ISPS-compliant 
facilities are better prepared to manage security threats, maintain situational awareness, 
and ensure safe cargo and personnel handling. Additionally, Cruz and Evangelista (2018) 
highlight that national standards, such as NSPTMI, support infrastructure resilience, 
ensuring that ports align with both international expectations and local security needs. By 
adhering to ISPS and NSPTMI standards, Philippine ports can achieve a more robust 
security posture, fostering secure trade and transport within the maritime sector.  
             
Port Security of Private Ports in Region XII 
      
Private Ports are not like public ports, and they require security management for safe 
operations. Table 1.4b Overview of Security Practices at Private Ports in Region XII 
Showing Stakeholders Collaboration and Compliance with International Standards 
Source.          
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Table 1.4b                    
Port Security of Private Ports in Region XII 
 

Major Themes    Core Ideas    Frequency of 
Responses 

                    
         Collaboration with   Importance of Collaboration  General 
         Stakeholders and   for Efficient and Secure 
         Security Measures  Operation Protocols 

         Compliance with   Adherence to International   General 
         International Security  Maritime Organization (IMO) 
         Standards   and International Ship and Port          

                                           Facility Security (ISPS) 

The remainder of private ports usually promote collaboration between different 
parties involved to create strong and safe operations. This collaboration helps to create 
more robust security plans and improve the safety of ports around the world. Private ports 
strictly comply with the international security standards imposed by the IMO / ISPS Code. 
By complying, it enables private ports to conform to the global security outlook code and 
other international safety requirements.      

The results reveal that private ports in Region XII employ stakeholder collaboration 
and comply with international security norms to strengthen their Security Practices. It 
does not only maintain compliance with international regulations but also makes operation 
more secure.     

New research is reinforcing the importance of ports working together and across 
borders to ensure security. For example, Wang and Chen (2021) explain that stakeholder 
partnerships play a role in effective security management. Furthermore, the work by Liu 
and Zhang (2023) underscored the importance of complying with IMO and ISPS 
regulations in safeguarding port security.  

Collaboration with Stakeholders and Security Measures  

 This theme emphasizes the critical role of collaboration between private ports and 
various stakeholders, including government agencies, shipping companies, logistic 
providers, and local law enforcement. Effective collaboration ensures efficient and secure 
port operations by establishing partnerships. Working with government agencies like the 
Philippine Ports Authority (PPA), Coast Guard, Bureau of Customs, and local law 
enforcement provides regulatory guidance, security assistance, and resources for 
development projects. Implementing security measures, Protocols are established to 
address security challenges like piracy, smuggling, and unauthorized access, 
safeguarding port facilities, vessels, and surrounding communities.  

 This theme goes beyond simply implementing security measures. It highlights the 
need for a well-rounded approach that considers different aspects of port security. This 
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includes: Integration of various security measures: This means combining physical 
security (fences, patrols), access control measures, security plans, technology like CCTV, 
and information sharing. Stakeholder collaboration: Working with relevant parties like 
customs, immigration, and security agencies is crucial for comprehensive security. Risk 
assessment: Regularly identifying and evaluating potential security threats is essential for 
proactive security planning.      

 
Technology utilization: Implementing security-enhancing technologies like security 

cameras, access control systems, and automated monitoring can significantly improve 
security. Monitoring and evaluation: Continuously reviewing and adjusting security 
measures based on ongoing assessments and identified vulnerabilities ensures the 
effectiveness of the security management system. The theme of collaboration with 
stakeholders and security measures in port operations encompasses a crucial aspect of 
maritime management, particularly in Region 12. Ports are complex ecosystems involving 
various stakeholders, including port authorities, shipping companies, logistic providers, 
and government agencies, and working together to ensure efficient and secure maritime 
activities. This theme delves into the strategies and mechanisms employed by port 
operators to collaborate with stakeholders and implement security measures to safeguard 
port facilities, vessels, and surrounding communities. Effective collaboration involves 
establishing partnerships with local law enforcement agencies, regulatory bodies, and 
security partners to address security challenges such as piracy, smuggling, and 
unauthorized access. By examining the collaborative efforts and security protocols 
implemented in port operations, this theme sheds light on the multifaceted strategies 
aimed at promoting safety, security, and efficiency in maritime activities within Region XII.
            

Importance of Collaboration for Efficient and Secure Operations Protocols. 
The core idea of partnerships with government agencies in port operations underscores 
the collaborative relationship between private ports and various governmental bodies in 
Region XII. This collaboration is essential for ensuring compliance with regulatory 
frameworks, enhancing security measures, and addressing operational challenges. 
Private ports rely on government agencies such as the Philippine Ports Authority (PPA), 
Coast Guard, Bureau of Customs, and local law enforcement for regulatory guidance, 
security assistance, and infrastructure development. By forging partnerships with these 
agencies, private ports can navigate legal complexities, implement effective security 
protocols, and access resources for port development projects. This core idea explores 
the dynamics of these partnerships, highlighting their significance in promoting efficient 
and secure port operations while fostering mutual cooperation between private port 
operators and government entities in Region XII. Participants stated: 

 
Of course, since a majority of our shipments is internationally... So, 
in terms of collaboration, we are not that in sync with their 
activities, considering that our activities is very unique with their 
activities in the government ports. (P4, Line 106) 

In that case, because we are part of the Sarangani Energy Corp, 
we always follow their security standard with the collaboration with 
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other agency, that's their own. That's their own obligation. (P5, 
Line 61) 

So sa amin sa private, I think same as public... So yun yung 
security measures, at tsaka security collaboration with the 
government. (P6, Line119) 

 So for us in the private sector, I think it's the same as in public... 
So those are the security measures, as well as the security 
collaboration with the government  

The responses show different points of view on working together with government 
departments in private port activities. Because of the way their foreign transfers work, the 
first sentence makes it sound like there is a gap between what private ports do and what 
the government does. This means that private ports might have different operating and 
security needs than government ports, which could make it harder for them to work 
together smoothly. On the other hand, the second statement stresses following the 
security rules set by the Sarangani Energy Corp. This shows that people in the private 
sector are working together to create and keep up security measures. But it also means 
that the private company will only work with outside government bodies on tasks that are 
directly asked of them. The third sentence supports the idea that private and public ports 
should have the same security measures and work together with government agencies. 
This suggests that the two types of ports should take a similar approach, even though 
they do different things. Overall, these points of view show how difficult it can be for private 
ports and government agencies to work together, as it depends on things like the types 
of goods being shipped, internal security rules, and industry standards.  

      
Ali's (2018) study looked into how well public-private partnerships (PPPs) work for 

managing port security. They discovered that private port owners and government 
agencies must be able to work together well in order to improve security and lower risks. 
Notteboom et al. (2019) study also looked at how government rules and laws affect how 
parties in a port work together. Their results showed how important it is for private ports 
and government agencies to have clear rules and ways to talk to each other so that 
operations run smoothly and safety steps are taken. In line with what stakeholders in 
Region 12 said, these studies show how important it is for private ports and government 
agencies to work together to keep ports safe and operations running smoothly.  

                    
Compliance with International Security Standards   
    

This theme highlights the importance of adhering to internationally recognized 
security standards, particularly the International Ship and Port Facility Security (ISPS) 
Code.  Compliance with these standards ensures safety and security: The ISPS Code 
establishes a framework for security protocols that mitigate risks, prevent unauthorized 
access, and enhance overall security levels for personnel, vessels, and cargo. 
Harmonization of practices: Adherence to international standards fosters a uniform 
approach to maritime security, facilitating smooth and efficient trade activities. Following 
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international frameworks like the ISPS Code allows for standardized security practices 
across different ports, facilitating international maritime trade.  

  
Adherence to International Maritime Organization (IMO) and International 

Ship and Port Facility Security (ISPS). Compliance with international security standards 
is a crucial aspect of port operations, particularly in ensuring the safety and security of 
personnel, vessels, and cargo. This core idea focuses on the measures and protocols 
implemented by ports to adhere to internationally recognized security standards set forth 
by organizations such as the International Maritime Organization (IMO) and the 
International Ship and Port Facility Security (ISPS) Code. By complying with these 
standards, ports aim to mitigate security risks, prevent unauthorized access, and enhance 
overall security levels, thereby fostering safe and efficient maritime trade activities. 
Participants stated: 

 
So, our comply our ISPS compliance is still valid until April 20 of 
2025. So, that's how, how we also perceive security a very 
important concern. (P4, Lines 175-176) 

We are being audited... we are always compliant when it comes to 
different international security standards. (P7, Lines 87-88) 

 The responses provided highlight the importance placed on compliance with 
international security standards within port operations. Port operators emphasize the 
significance of adhering to regulations such as the International Ship and Port Facility 
Security (ISPS) Code to ensure the safety and security of their facilities. The mention of 
valid ISPS compliance until a specific date underscores the commitment to maintaining 
security measures up to international standards. Additionally, there is a clear 
acknowledgment of the necessity to follow legal provisions and port regulations, 
regardless of whether the port is public or private. This commitment extends to security 
measures, with ports aligning their practices with ISPS standards and different security 
levels as prescribed. Overall, the analysis emphasizes the diligence of port authorities in 
upholding international security standards and their dedication to maintaining a secure 
operating environment for maritime activities. 
 
 The responses provided underscore the paramount importance of adhering to 
international security standards within port operations, particularly highlighted by the 
implementation of the International Ship and Port Facility Security (ISPS) Code. This code 
serves as a crucial mechanism to safeguard the security of ports and related facilities, 
established in response to the escalating threat of terrorism against international shipping. 
The adoption of the ISPS Code signifies a significant step towards enhancing maritime 
security by fostering cooperation between government agencies, shipping industries, and 
port operators to detect and prevent security threats effectively. Moreover, the code 
introduces elements of prevention and deterrence to combat terrorism, thereby promoting 
safety and efficiency in international maritime transport. The commitment of port 
authorities to ISPS compliance, as evidenced by the valid ISPS certification until a specific 
date, reflects their dedication to upholding rigorous security measures aligned with 
international standards. This analysis underscores the ISPS Code's pivotal role in 
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ensuring a secure operating environment for maritime activities, aligning with broader 
efforts to safeguard the global maritime industry against evolving security challenges 
Mensah et al.  (2018).  
           
 Private ports, for instance, often rely on a combination of physical security 
measures and collaborations with local enforcement agencies. They typically deploy 
security guards around the clock, install CCTV cameras for surveillance, and utilize 
innovative tools like watchman clocks to ensure guard patrols remain vigilant. 
Additionally, private ports establish security levels based on international standards such 
as the ISPS Code, enabling them to tailor their security protocols to perceived risks. 
Collaboration with local law enforcement agencies is facilitated through bodies like the 
Port Facility Security Advisory Committee (PFSAC), where regular meetings are held to 
discuss security concerns, coordinate activities like security drills, and ensure compliance 
with regulations. Private ports also undergo security audits conducted by the Office of 
Transport Security (OTS) to maintain compliance with international standards, 
supplementing these with internal audits to stay proactive in addressing security 
vulnerabilities.     

On the other hand, public ports operate within a similar regulatory framework but 
integrate security into their broader management systems, which encompass safety, 
environment, and health concerns. While adhering to the ISPS Code like private ports, 
they may rely more heavily on established procedures and frameworks within the public 
sector. Collaboration with local enforcement agencies occurs through mechanisms like 
the PFSAC, where stakeholders convene to exchange information, address security 
issues, and coordinate response efforts. Public ports, too, undergo regular security audits 
conducted by the OTS and internal assessments to ensure adherence to international 
standards and regulatory requirements.                  

 

Conclusions 

This study sought to compare the administration, charter provision, port 
management, and security measures of public and private ports in Region XII. 

1. Administration Practices – The study found that public ports adhere to strict 
regulatory guidelines under the PPA, ensuring compliance with national and 
international standards, while private ports operate independently, prioritizing 
profitability and efficiency. 

2. Charter Provision – Public ports are governed by legal frameworks promoting 
standardized processes and equitable access, whereas private ports adopt flexible 
agreements tailored to market competitiveness. 

3. Port Management – Public ports prioritize regulatory compliance and public 
service responsibilities, leading to slower decision-making processes. In contrast, 
private ports emphasize efficiency and market competitiveness through 
technological advancements and streamlined operations. 
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4. Port Security – Public ports comply with strict security measures aligned with the 
ISPS Code, while private ports focus on market-driven security investments 
tailored to asset protection and operational continuity. 

Recommendations  

1. Enhancing Public Port Efficiency – Public ports should explore strategies to 
streamline bureaucratic processes while maintaining compliance with regulatory 
frameworks. Digitalization and automation of administrative processes may 
improve operational efficiency. 

2. Encouraging Public-Private Partnerships – Increased collaboration between 
public and private ports can improve service delivery and infrastructure 
development. Public-private partnerships (PPPs) should be explored to enhance 
port operations and security measures. 

3. Further Research on Port Administration – Future studies should consider 
expanding the sample size to include more ports across different regions. 
Additionally, employing a mixed-methods approach, incorporating both qualitative 
and quantitative data, may provide a more comprehensive analysis. 

4. Security Policy Integration – Private ports should integrate best practices from 
public security policies to enhance asset protection and operational safety. 
Research into cybersecurity threats in port management should also be prioritized. 

5. Technology Adoption in Private Ports – Private ports should invest in smart port 
technologies and automation to further optimize operations, reduce delays, and 
improve service efficiency. 

6. Impact of Economic and Global Factors – Future research should examine how 
national economic policies and global trade trends influence port administration in 
the Philippines, particularly in Region XII. 

By implementing these recommendations, both public and private ports can 
enhance operational effectiveness, security, and competitiveness, contributing to the 
overall improvement of maritime trade in Region XII. 

Compliance with Ethical Standards 

This study was conducted with strict adherence to ethical research standards. 
Informed consent was obtained from all participants before conducting interviews, 
ensuring their voluntary participation. Respondents were given the freedom to withdraw 
at any stage of the study without any consequences. Anonymity and confidentiality were 
strictly maintained by assigning code names to respondents and securely storing 
interview data. The well-being of all participants was safeguarded, and no harm—
physical, psychological, or social—was inflicted. There were no conflicts of interest in the 
conduct of this research, and all findings were presented without bias. Plagiarism was 
strictly avoided, and all sources were properly cited. The results of this study are intended 
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purely for academic and research purposes, contributing to the body of knowledge in port 
administration and management. 
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