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ABSTRACT

This study explored the lived experiences of Lupong Tagapamayapa members in
selected barangays in Dipolog City. A qualitative phenomenological approach was used,
with in-depth interviews as the primary data collection method. Ten (10) informants were
purposefully selected from four barangays and interviewed individually. The collected
data were analyzed using Colaizzi's thematic analysis, revealing nine (9) emergent
themes aligned with the research objectives. Regarding lived experiences, the themes
identified were Efficient and Successful Dispute Resolution, Unsettled Conflicts, and
Capability to Mediate. For challenges encountered, the themes included Settling Land
Disputes, Pursuing Legal Recourse, and Uttering False Statements. Meanwhile, the
methods employed in dispute resolution were Hearing Both Sides of the Story, Prudent
Decision, and Divine Intervention. The study concludes that Lupon members in Dipolog
City demonstrate exemplary performance in conciliation and dispute resolution within
their communities. However, certain factors remain beyond their control, such as
unresolved disputes due to the unwillingness of opposing parties to participate and the
fabrication of statements and evidence. Nonetheless, Lupon members effectively resolve
disputes through diverse approaches, including impartial judgment, fair and deliberated
decision, and divine intercession. The study recommends the regular conduct of training
and capacity-building programs to enhance dispute resolution skills, public outreach
initiatives to increase community awareness, and stronger collaboration between the LGU
and other agencies.
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INTRODUCTION

Within its jurisdiction, the Lupong Tagapamayapa plays a crucial role in resolving conflicts
among local residents. It has successfully mediated disputes and facilitated peaceful
settlements. However, the Lupon continues to face several challenges, including a lack
of cooperation from certain parties, an increasing number of disputes, and other factors
that hinder effective conflict resolution. As a result, administering dispute resolution
becomes more difficult, leading to unresolved issues within barangays.

Villamor and Dagohoy (2021) noted that numerous studies have explored different
aspects of Lupong Tagapamayapa’s effectiveness in dispute resolution. However, the
success of the conciliation process largely depends on the conciliator’s or Lupon's ability
to make sound decisions. Decision-making is a critical component of conciliation, as it
provides a structured framework for analyzing, discussing, and resolving conflicts. To
effectively address disputes, conciliators should, whenever possible, break down
complex issues into smaller, more manageable components. This requires strong
analytical skills, enabling them to identify and implement effective strategies for conflict
resolution. Given its focus on the strategies employed by Lupong Tagapamayapa, this
theoretical perspective is highly relevant to the present study.

Katarungang Pambarangay Law (Presidential Decree No. 1508) outlines procedures for
repudiation of settlements and arbitration awards, as well as enforcement mechanisms.
Specifically, Section 13 allows any party to repudiate a settlement within ten days if
consent was vitiated by fraud, violence, or intimidation. Additionally, Section 14 mandates
that the Lupon Secretary transmit settlements and arbitration awards to the local court
within five days. The Lupon’s authority to impose sanctions applies only to criminal cases
and breaches of written agreements by one or both parties. Lupon members and
barangay officials agree that criminal charges against an individual should first be
reviewed and resolved by the Lupon before reaching the courts. Such cases include
physical assault, vandalism, theft, public scandal, and unjust vexation. However, the
Lupon has yet to develop a standardized approach to determining its jurisdiction over
cases that can be resolved amicably. The extent of the Lupon’s authority—including its
ability to impose penalties, define procedural grounds, and handle the repudiation of
settlements—remains unclear. To strengthen its role in community dispute resolution, the
Lupon should establish clear jurisdictional guidelines for cases subject to mediation and
arbitration, as well as its role in enforcing penalties against ordinance violators. These
provisions suggest that the Lupon is responsible for establishing procedures related to
settlement repudiation and handling unresolved disputes post-arbitration.

Given these prevailing concerns, this study aims to examine the capabilities, experiences,
challenges, and strategies employed by the Lupong Tagapamayapa in addressing
disputes within their respective barangays in Dipolog City. The findings of this study will
contribute to identifying the strengths and weaknesses of the Lupon in fulfilling its duties
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and responsibilities, ultimately enhancing the effectiveness and credibility of the Barangay
Justice System.Given these prevailing concerns, this study aims to examine the
capabilities, experiences, challenges, and strategies employed by the Lupong
Tagapamayapa in addressing disputes within their respective barangays in Dipolog City.
The findings of this study will contribute to identifying the strengths and weaknesses of
the Lupon in fulfilling its duties and responsibilities, ultimately enhancing the effectiveness
and credibility of the Barangay Justice System.

Research Questions

The study explored the lived experiences of the members of Lupong-Tagapamayapa in
handling disputes in selected barangays in Dipolog City during the calendar year 2023.
Specifically, this study sought to answer the following problems:

1. What are the experiences of the members as a Lupong-Tagapamayapa?

2. What are the issues encountered by the Lupong- Tagapamayapa in settling
disputes?

3. What are the methods used by the Lupong-Tagapamayapa in resolving conflicts
and issues?

METHODOLOGY

This study employed a qualitative phenomenological approach to explore the lived
experiences of Lupong Tagapamayapa members in Dipolog City. It was conducted in four
(4) selected barangays: Barra, Minaog, Miputak, and Turno. These barangays are known
to have various types of disputes, including family feuds, alcohol-related incidents, public
disturbances, and slander. Data were collected through in-depth interviews using a
validated interview guide. Ten (10) participants were selected through purposive sampling
based on the following inclusion criteria: participants must have served as Lupon
members for at least six years and be 35 years or older. Prior to the interviews, permission
was secured from the barangay captains and the selected informants. Upon approval, the
researchers explained the purpose of the study and assured participants that their
identities and responses would remain strictly confidential and be used solely for research
purposes. Each participant provided informed consent to ensure voluntary participation
in the study. The interviews were conducted face-to-face in both Visayan and English. An
audio recording device was used to document responses, which were later transcribed
and translated into English for analysis. The data were examined using Colaizzi's
thematic analysis, following its seven-step process, which includes extracting significant
statements, formulating meanings, clustering themes, and refining them into nine (9)
emergent themes that encapsulate the lived experiences of Lupon members.
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RESULTS AND DISCUSSION

Through the phenomenological method utilizing Colaizzi’'s thematic analysis, the study
produced nine emergent themes that describe the experiences, issues, and methods that
the Lupon-Tagapamayapa used to sort out disputes that are presented below:

The Lived Experiences of the Lupon-Tagapamayapa in Resolving Disputes

1. Efficient and Successful Dispute Resolution: The first theme underscores the
positive experiences of the Lupong Tagapamayapa in the conflict resolution process,
leading to the effective and successful settlement of disputes.

Participant 1 shared that:

For me, the positive experience | had was when we successfully resolved the
disputes and reached amicable settlements. (P1: SS1).

Participant 3 also mentioned that:

The positive experience | had was being able to advise both parties on what
should be done so they could reconcile and avoid unnecessary expenses, time,
and effort in court. (P3:SS3).

This connotes that most of the members of the Lupong Tagapamayapa successfully
settled the disputes and is proficient in doing their duties.

This is consistent with the study by Umengan (2023), which found that the participants
are actively fulfilling their roles and responsibilities in accordance with the Local
Government Code of 1991, effectively carrying out their duties. They are well-versed in
the dispute resolution procedures and demonstrate a strong commitment to adhering to
these rules and regulations.

Guia and Mangubat (2021) also emphasized that communities have demonstrated their
ability to adapt and overcome challenges by offering support and finding ways to manage
vulnerability and uncertainty. It has been observed that through community networks,
social ties and structured systems can be revitalized in remote areas. Recently,
community-based approaches to addressing the needs of regions affected by fragility or
violence have gained significant attention. By empowering communities with decision-
making authority over investments, project design, implementation, and monitoring, these
approaches aim to strengthen local organizations and institutions. This process focuses
heavily on management and participation. Demand-driven initiatives are grounded in the
belief that local communities are best equipped to identify their needs and determine the
most effective solutions. In conflict-affected areas, the implementation of community-
based strategies has proven successful in supporting peacebuilding efforts.

The parties’ profit from the Katarungang Pambarangay System since it enables them to
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settle their differences amicably and outside of court (Lim, 2019). The larger judicial body
in the punong barangay primarily encourages the prompt resolution of issues, but it also
grants the Lupon Tagapamayapa members the authority to adhere to more thoughtful
judgments.

A breakthrough in the delivery of judicial services in the community is a better process for
amicably resolving disputes in the barrio court system (Pagandian & Pasule, 2019).
Former case handlers have stated that they are not interested in submitting the records
or documentation of the case's development and settlement. However, upon taking
courses in the barrio justice system preparation, these individuals, particularly the
barangay officials, became aware of the flaws and understood their shortcomings (Guia
& Mangubat, 2021).

Despite the efficiency of the Lupon members in Dipolog city to settle disputes, the study
of Arafia et al. (2023) showed that Lupon Tagapamayapa in the four barangays of Ozamiz
City showed weak performance in crucial areas, such as mediating disputes through
conciliation, enforcing rules, and ensuring the proper application of legal procedures.

2. Unsettled Conflicts. The second theme describes the bad experiences of the
informants in resolving conflicts in their communities.

Participant 7 conveyed that:

The negative experience | encountered was when both parties wouldn’t
listen to each other (P7:5S22).

Participant 5 related that:

They kept yelling at each other, and we, the Lupong Tagapamayapa,
couldn’t understand their complaints either (P5:SS29).

Meanwhile, Participant 1 added that:

Even if you try to mediate, the cause of their conflict remains, leading to
continued arguments and even threats against each other. (P1:5SS27).

This theme explains that there are certain lapses and shortcomings of the Lupong
Tagapamayapa members. Some of the cases they tried to settle were inevitably difficult
to resolve ultimately leading to unsuccessful settlements.

Pajimola and Salom (2023) emphasized that barangays have deficiencies in meeting the
requirements of the Katarungang Pambarangay Law. In some instances, they deviate
from established standards due to circumstances beyond their control, as well as
limitations in resources and capacity. Furthermore, Lupong Tagapamayapa members
have only a vague and insufficient understanding of the Katarungang Pambarangay Law.
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Sotto (2021) stated that while conflicts among residents have been formally filed, the
Lupong Tagapamayapa has encountered challenges in resolving them amicably. To
improve the efficiency of dispute resolution, several proposals have been suggested. One
recommendation is for the barangay council to organize seminars on basic laws,
protocols, and procedures, ensuring that Lupon members are equipped with the
necessary knowledge and skills to address community disputes. Additionally, it is advised
that committee members receive comprehensive training to effectively handle the various
cases filed within the barangay. The local government should also continue to strengthen
the Lupong Tagapamayapa by expanding their authority and capacity to manage disputes
more effectively.

3. Capability to Mediate. The third theme depicts the competence of the participants to
mediate in various disputes and issues in their respective communities.

Participant 2 uttered that:

It has helped us become better listeners and problem-solvers in conflicts
(P2:SS33).

Participant 3 added that:

My years of experience as a Lupon have been invaluable, providing me with
advanced knowledge and practical insights that help me effectively handle current
cases (P3:5S34).

Settling disputes not only helps in creating a dispute-free community but also enhances
the mediation capabilities of the Lupong Tagapamayapa. This suggests that the Lupong
Tagapamayapa is able to apply mediation techniques in order to achieve its main goal,
which is to settle disputes.

Jumalon et al. (2018) maintained that conflict resolution considerably assist the Lupon in
putting their self-help methods into practice. In resolving disputes, they also discovered
that any issue could be resolved diplomatically and amicably rather than through violence
and retaliation. Being a part of conflict resolution, the Lupong Tagapamayapa assert that
they face the difficulty of resolving issues in the community and eventually help in their
social, emotional, and mental development as they carry out their duties. Consequently,
the community looks up to them as they strive to resolve disputes with the positive outlook
of a true leader and an empathetic individual.

The Issues Encountered by the Lupong- Tagapamayapa in Settling Disputes
4. Settling Land Disputes. The fourth theme explain the worst cases encountered by
the Lupong- Tagapamayapa in settling disputes and one of this, is land and property

disputes.

Participant 9 said:

320

Ignatian International Journal for Multidisciplinary Research Vol 3No 3 March 2025 www.icceph.com



The worst case was a land dispute (P9:SS52).
Participant 5 added that:

About land disputes, in which they agreed to make the payment at the
barangay, but it never realized. P5:SS62).

As to the issues encountered by the Lupong Tagapamayapa, it was found that debt and
real estate issues are the most common issues faced by the Lupong Tagapamayapa.
This explains that money and land are the root cause of disputes among the citizens in
the four (4) selected barangays of Dipolog City.

According to Haning et al. (2022), village Head's function as a Mediator in settling land
disputes is to act as a peace judge in the courtroom and as a decision-maker whose
decision is binding on the parties. While internal issues brought on by reluctant witnesses,
ambiguous property lines, and unidentified landowners frequently pose challenges in
resolving land disputes through the Oelnasi Village Head. There are other parties who
raise objections, which causes new issues to arise, regarding external variables arising
from third parties that emerged during the dispute deliberations and for which the parties
have also found a resolution.

Maisa and Husaniy (2021) further explained that this is not consistent with what is
occurring right now in terms of a legal foundation. There are still many people who have
unpaid debts; they continue to make payments and are even still receiving bills for these
obligations. Accordingly, they concluded that there is an imbalance between what should
have occurred or what was hoped for and what actually did. In keeping with the definition
provided above, the primary concern of this essay is the debtor's claim to compensation
for the destroyed mortgage object.

5. Pursue Legal Recourse. The fifth theme explores the instances where both parties
were determined to resolve disputes through court action.

Participant 2 said:

There are certain cases where some clients become overly aggressive and
refuse to take the advice of the Lupon, allowing their pride to take over and
ultimately deciding to bring the case to court. (P2:SS17).

Participant 9 added that:

It is when one of the parties insisted on not accepting the Board’s (Lupon)
advice and insisted on taking the case to court (P9:5S524).

People tend to possess pride which deterred the settlement of disputes. This study found
that the unwillingness of the disputing parties to cooperate in the settlement make it hard
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for the Lupong Tagapamayapa to settle them.

According to Jumalon et al. (2018), conflicts in interpersonal relationships may result from
disparities in principles and pride. It was inevitable that they would judge one another
differently in terms of how much they valued themselves and other people given their
different backgrounds in terms of economic, social, and educational status. It explained
that failing to understand the communication led to negative reactions from the person
who misinterpreted the words, which had a negative influence on relationships. Hatred-
filled language, obscenities, complaints, and other unpleasant behaviors are possible
unfavorable reactions.

In their study, Habiatan (2019) asserted that members of the Board and the officials of
the barangay are easily accessible and can help in fulfilling their duties in accordance
with the current legal restrictions, by resolving the dispute with pride ensuring that the
parties subject to in the reconciliation process is necessary and mandatory. he
Conciliation Board and the Barangay authorities are generally effective in fulfilling their
duty to mediate conflicts in a proper and timely manner.

6. Uttering False Statements. The sixth theme tackles about the problems that affect
the settlement of disputes, and this is uttering untruthful claims or avowals. As shared
by Participant 1:

Some would even resort to false accusations or statements, making it
impossible to arrive at the truth (P1:5S28).

Participant 3 also said:

One of the challenges we face is dealing with false accusations, especially
when both parties are dishonest and rely on mere hearsay. (P3:SS61).

False statement is another issue encountered by the Lupon. The study found that some
of the responses of the informants regarding on the issues they encountered in settling
disputes are related to falsification of facts and statements.

The deliberate or reckless making of a false statement in a document verified by a
statement of truth would usually be so inherently serious that nothing short of an order for
committal to prison would be sufficient (Scognamiglio, 2019).

In addition, Misinformation can influence people's decisions and judgments, but it can
also have a lasting impact on their thinking even after it has been corrected. This
phenomenon is known as the ongoing influence effect (Ecker et al., 2022).

According to Ronquillo and Varacallo (2023), a defamatory comment has the potential to

harm another person's reputation, which could diminish that person's standing in society
and lead to that person being despised, ridiculed, frightened, or scorned. Typically, the
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individual who was defamed would assert that it cost them money.
C. Methods Used by the Lupong- Tagapamayapa in Sorting Issues

7. Hear Both Sides of the Story. The seventh theme described various methods for
resolving disputes, one of which involves actively listening to both parties. As disclosed
by Participant 1:

We ask the complainant to present their concerns first and listen attentively.
We advise the respondents to do the same. Likewise, we request the complainant
to remain silent while the respondent speaks. This is how we facilitate a fair
settlement (P1:SS102).

Participant 3 also added:

Let the respondent and the complainant explain their sides and then listen
to them. Both sides will take turns in order to understand the real cause of their
conflict (P3:SS104).

The Lupong Tagapamayapa employed various essential methods in settling disputes,
and hearing both sides of the story is one of the three most essential methods they had
employed. Hearing both sides of the story make the process of the settlement run
smoothly as the disputing parties have the chance to express themselves.

Conflict resolution methods are employed to facilitate communication, enhance
comprehension, and regulate emotional reactions. By applying the principle of
proportionality to dispute resolution, judges are required to reach fair and reasonable
conclusions based on the values of equality, freedom, and proportional distribution, which
are closely tied to practicality, appropriateness, and the principle of accuracy (Rahman et
al., 2022).

8. Prudent Decision. The eighth theme explains the most effective method for settling
disputes, which is to make a fair and carefully deliberated decision.

Participant 7 said:
As a Lupon, we work hard to achieve fair and appropriate decision (P3:5SS101).
Participant 8 added that:

We make decisions collectively as a Board; we do not make individual
decisions because we interact with clients to resolve their cases. (P8:5598).

The Lupong Tagapamayapa’s decision-making process is structured to ensure fairness,

accountability, and consistency. By making decisions collectively rather than individually,
the Board aims to minimize personal biases, enhance the quality of judgments, and
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uphold a standardized approach in resolving client cases.

Dofeliz and Dela Pefia (2022) averred that Lupon members are effective in addressing
issues within the community due to their knowledge of, and experience with, the
necessary procedures. The success of the barangay justice system is often linked to
improved performance, regardless of personal factors such as age, gender, marital
status, educational background, or occupation. This is also supported by the general
belief that factors like knowledge, systematic procedures, decision-making, and
interpersonal skills significantly impact the productivity of work units.

9. Divine Intervention. The ninth theme explains the most efficient method in settling
disputes is through prayer. This became clear when a participant said what stated
below:

Participant 4 said:
The most effective way in settling dispute is through prayer (P4:SS90).
Participant 5 added that:

Before settling the matter, | pray that their hearts and minds will be enlightened
so they can be settled. (P5:5SS91).

The Lupong Tagapamayapa regards prayer as one of their methods in resolving conflicts.
Divine intervention helped enlighten the minds and soothe the souls of the disputing
parties, which eventually led to the resolution of the disputes.

Forster and Bell (2022) contended that invoking references to God can effectively position
the deity as a third-party guarantor, similar to the role God played in the Treaty of Kadesh.
In situations marked by distrust, conflicting parties often need to make tough
compromises, which are reflected in peace agreements. Third-party security assurances,
such as peacekeeping, are vital for addressing non-compliance and ensuring the
agreement’s implementation. Additionally, the mutual understanding that God is
overseeing, supporting, and assisting the parties can enhance trust and reinforce their
commitment. For instance, mentioning God in a peace agreement can help acknowledge
and reinforce the moral obligation of the parties to honor the terms of the agreement.

As stated by Sande (2018), a mediator should be prepared to take on a variety of
responsibilities in both scenarios, including those of an educator, referee, and instigator.
A religious mediator should place complete trust in Christ, respect the role of the church,
and help the parties address their differences at their core. Furthermore, the mediator
must conduct themselves in a manner that gains and preserves the trust of all involved,
providing a fair and organized process that maximizes the potential for mutual agreement
and a just resolution.
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Conclusions

Settling disputes is a challenging task that requires perseverance, hard work, patience,
and dedication to effectively resolve conflicts and ensure a successful resolution. In
Dipolog City, members of the Lupong Tagapamayapa (peacemaking council) have
encountered both positive and negative experiences throughout their years of service.
Through their efforts, the Lupon has improved its mediation skills and contributed to
fostering a peaceful, conflict-free community. These achievements demonstrate the
Lupong Tagapamayapa’'s commendable performance in conciliation and dispute
resolution within their barangay. However, some disputes remain unresolved due to
factors beyond their control. The Lupon frequently handles cases related to debt and real
estate disputes, the unwillingness of opposing parties to participate in settlements, and
the fabrication of statements and evidence. To address these challenges, the Lupon has
employed various strategies to manage and reduce conflicts within their respective
communities. A crucial aspect of their approach is listening to all sides of the story to
gather comprehensive information and identify the underlying causes of disputes.
Additionally, divine intervention and a strong commitment to service have played a
significant role in their efforts to carry out their duties effectively. To ensure a more
effective conciliation process, the Lupong Tagapamayapa must remain dedicated to their
work, implement appropriate methods, and continuously evaluate their decisions. In
essence, the Lupon should possess the qualities of an effective mediator, apply proven
conflict resolution strategies, and carefully assess their decisions before finalizing
settlements between disputing parties.

Recommendations

The study offers the following recommendations:

Regular training and capacity building for Lupong Tagapamayapa members, especially
on conflict resolution techniques, legal procedures, and mediation skills. This can help
improve their effectiveness in resolving disputes fairly and impartially. Consistent updates
on changes in laws and policies that affect dispute resolution, so the Lupon members can
stay well-informed and ensure decisions are in accordance with the latest legal
frameworks.

Educating the community about the role and function of the Lupong Tagapamayapa can
increase public participation in the process and help manage expectations. Encouraging
people to resort to the Lupong Tagapamayapa for minor disputes rather than directly
going to the courts can help decongest the judicial system and foster a culture of amicable
resolution.

Strengthening ties with local government officials to ensure the Lupong Tagapamayapa
gets the support it needs to function efficiently, such as financial support, training, and
infrastructure. Creating a body or committee that periodically reviews the activities of the
Lupong Tagapamayapa to ensure it is functioning in accordance with the law and
community expectations. Establishing standardized processes for dispute resolution and
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ensuring that all proceedings are properly documented and transparent. This can build
trust in the system and prevent possible abuse or corruption.

Regular assessments of the performance of the Lupon to identify challenges and areas
for improvement, alongside gathering feedback from the community members they serve.

Compliance with Ethical Standards

In accordance with the Ethical Standards, the researchers assured the participants that
their identities and responses would remain confidential. Informed consent forms were
also completed by the participants to ensure their voluntary participation in the study. The
study underwent a plagiarism check, and the results were interpreted objectively and
used solely for research purposes.
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