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ABSTRACT

This research examined the level of implementation of the Golden Circle Theory-
inspired leadership of public elementary school heads and identified their relationship
through its School Based Management practices within the Cluster 7 Division of Calamba
City. Leaning Simon Sinek's Golden Circle theory, the study assessed the implementation
level of this leadership style by school heads. Furthermore, the research employed
guantitative design where survey questionnaires were distributed among school heads
and teachers to gauge perspectives of purpose driven leadership and organizational
effectiveness. The findings pointed to the significance of Golden Circle Theory-Inspired
Leadership in promoting school effectiveness, and the enhancement of public elementary
schools in Calamba City's Cluster 7 Division can emerge from the use of this kind of
leadership. Implementing the Golden Circle theory's principles can result in a more
mission-driven, engaged, and client-focused cultivating a culture of innovation, difference,
and strategic alignment that supports sustainability and long-term success. A leadership
action plan “GOLDENS” was proposed to enhance the indicators of the leadership theory
implemented by the school heads. The action plan defined the project's mission in
preparation for school leaders to lead with intentionality, vision, and a clear sense of
purpose that calls for self-awareness, goal-oriented, integrity, empathy, collaboration,
adaptation, empowerment, and an unwavering commitment to making a difference in an
organization. This research offered significant implications for theory and practice,
providing scholars, practitioners, and stakeholders in organizations with insightful
information. Organizations may develop a culture of purpose, resilience, and ethical
responsibility by fostering purpose-driven leadership.



Keywords: Golden Circle Theory, leadership, purpose, organizational performance,
school-based management.

INTRODUCTION

Leadership is one of the most intricate, varied, and dynamic phenomena in the
rapidly advancing progressively globalized world of today which has also been the focus
of extensive study over the years. Effective leadership is based on one's capacity to
inspire excellence in both oneself and others. Leaders served a vital purpose in helping
teams navigate challenging situations and promoting collaboration as firms adopt more
flexible and effective team-based structures.

As it is, educators have laid out a wide range of definitions and theories on
leadership as this was the organization’s most crucial component. Leadership is one of
the main factors that can improve an organization's effectiveness. Depending on the
leadership style that an institution has been implementing, it always has an impact on the
total performance of the employees. Maxwell has asserted that "leadership is simply
influence.” Nevertheless, there is no single, widely accepted definition or approach to
leadership, so research into what makes a good leader continues.

According to Sutherland et al. (2013, quoted in Arrieta, 2020), the Philippines’ past
has shaped educational policies in a multicultural setting, which have an impact on the
growth and application of leadership in schools. What effects the Filipino principles of
community and kinship were tested by Spanish and American colonization, which had an
impact on the planning, development, and administration of the schools. Leaders and
educators in this day of fast innovation and change have immense problems. The
effectiveness of the school was directly influenced by leadership and student
achievement. They needed to develop culture of continuous learning, foster a forward-
thinking vision, and utilize technology to improve instruction if they wanted to prosper.
The pivotal role in the current digital era, school heads, and principals must possess
leadership qualities to promote school improvement and organizational performance.

Moreover, purpose-driven leadership became a vital component of organizational
success in today's educational environment. Most leaders were aware of what they were
doing but unfortunately, not many. Leaders can describe the procedures and the reasons
behind their actions. In his renowned "Simon's Start with Why", the Golden Circle was a
concept that Sinek introduced exhorting leaders to reflect, act, and interact from within
outward. Since the "what" of a project was the simplest to distinguish, it was where most
leaders begin. They occasionally talked about "how," but they rarely discussed the "why."
(Hua, 2019)
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Additionally, in the article "The Importance of Purposeful Leadership" authored by
Searle (2020), he claimed that beyond our material and psychological demands, there
was a purpose. Being motivated by a purpose encompassed much more than just one’s
basic needs, which motivate to set and accomplish goals. When someone recognized
their purpose, individuals should look for ways to use it to better and enjoy daily lives
through the work one does. In today's world, a growing humber of people seek purpose
in work, the reason for inspiring a stronger sense of purpose in staff members was a
crucial responsibility of successful leaders. What united the organization was its purpose.

According to Barkley (2020), informing staff members of the organization's "why"
was crucial when things were chaotic, and they had doubts about their actions. It was
best to create teams centered around the "Why" and then grant them the power to
determine the "what and how." The employees' purpose of why they were there, why
would someone like them to be employed and why should they care shall be the priority
of any organization. Understanding their purpose drove them to long-term success.

Furthermore, several research were conducted on the connection between
organizational success and leadership, and they have shown how important leadership
was in determining an organization's success. As to Straker et.al (2019), research
revealed that just 24% of organizations explicitly defined their "why" when relating it to
the how and what outcomes. This emphasized the potential gap in clarity and
communication within many organizations.

Recently, the Schools Division Office of Calamba City conducted its TRAIN TO
EXCEL: Transforming and Inspiring Exceptional Calamba Educational Leaders'
Development Program to help the school heads demonstrate the application of
competencies by school leaders and to evaluate the current practices, management
styles, and school performance in line with the competencies set by the PPSSH
(Philippine Professional Standards for School Heads). The training was also anchored on
RA 9155 "Governance of Basic Education Act of 2001". A part of effective governance
also depended on effective and purposeful leadership. As the organization clearly
understood the purpose, process, and result of what they were doing, they will be more
motivated and driven for long-term success.

The Department of Education issued DepEd Order No. 83, s. 2012 in compliance
with the said mandate to reinforce the School-Based Management (SBM) approach and
reaffirm the importance of the students and the participation of pertinent community basic
education service providers. SBM's primary goals were the preparation of school
administrators to lead educators and pupils through initiatives that optimize the quality of
education. The school's management level of practice validated based on four principles:
leadership and governance, curriculum and learning, accountability and continuous
improvement, and resource management.

In fact, the study by Amon and Anggal (2021) about the implementation of School
Based Management highlighted the significance of curricular program modifications,
shifts in the educational process, and elements of the school's vision and goal. The

905

Ignatian International Journal for Multidisciplinary Research Vol 3 No 2 February 2025 www.icceph.com



principle assigned responsibilities and power to staff members to organize. All staff
members must participate in the implementation process, and supervision was needed in
ensuring that instructional resources including lesson plans, teaching materials, and
learning resources were supervised.

Research Questions

1. What is the level of implementation of the Golden Circle Theory-Inspired
Leadership as assessed by school heads and teachers in terms of:
1.1harnessing the power of “why”,
1.2leading by example,
1.3inspires action,
1.4 building trust, and
1.5encouraging innovation?

2. Is there a significant difference in the assessment of school heads and teachers
on the level of implementation of the Golden Circle Theory-Inspired Leadership in
public elementary schools in Cluster 7 Calamba City?

3. What is the level of organizational performance in public elementary schools in
Cluster 7 Calamba City as assessed by school heads and teachers in terms of:

3.1Leadership and Governance,

3.2Curriculum and Instruction,

3.3 Accountability and Continuous Improvement, and
3.4Management of Resources?

4. Is there a significant difference between the assessment of school heads and
teachers on the organizational performance in Cluster 7 Calamba City?

5. Is there a significant relationship between the levels of implementation of the
Golden Circle Theory-inspired leadership and organizational performance in the
public elementary schools in Cluster 7 Calamba City?

6. Based on the findings of the study, what leadership action plan may be proposed?

METHODOLOGY

This study employed a quantitative descriptive correlational research design. As
defined by Yazon et al. (2019)a descriptive and correlational design is an analysis that
characterizes the variables and the usual connections between them. This study also
utilized two sets of questionnaires: The researcher-made questionnaire was employed
which served as the primary tool in identifying the level of implementation of the Golden
Circle Theory-inspired leadership in public elementary schools in Cluster 7 Calamba City.
Moreover, an adopted questionnaire from the study of Alulod (2022) entitled “New Normal
School Governance and School-Based Management Implementation in Cluster IA-
Division of Santa Rosa City” were distributed to teachers to determine the level of
organizational performance through the School-Based Management indicators. The data
were gathered from 7 school heads and 152 teachers in Cluster 7 public elementary
schools with 159 in total. This study utilized total enumeration sampling, which entails
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looking at the entire population with a certain set of criteria. Additionally, in selecting the
schools that participated, stratified random sampling was employed. The mean, four-point
Likert scale, T-Test, and Pearson r were employed for the treatment of quantitative data.

RESULTS AND DISCUSSION

Table 1.1

Level of Implementation of the Golden Circle Theory-Inspired Leadership as assessed by
School Heads and Teachers in terms of Harnessing the Power of “Why”

Indicators in terms of Harnessing the power of “why” School Head Teachers Composite Rank
The school head... ) o]l ) ) X v
1. believes that knowing the “purpose” of what he/she are doing in the 3.83 FI 3.88 FI 3.86 FI 5
organization will drive organizational performance.
2. provides the organization with a clear sense of what they are doing. 4.00 FI 3.82 FI 3.91 FI 2
3. believes that leading the organization by beginning with the "why" 3.83 FI 3.77 FI 3.80 FI 7
before going on to the "how" and "what” results in long-term success.
4. assists the organization to understand how their work and 4.00 Fl 3.74 FI 3.87 FI 4
contributions contribute to the fulfillment of the purpose.
5. spends time and energy dedicated to ensuring that the purpose of 3.67 FI 3.79 FI 3.73 FI 8
the organization is well understood and actively being served.
6. creates indicators of achievement with a purpose that they track and 3.83 Fl 3.78 Fl 3.81 FI 6
hold people accountable.
7. continually assess the needs or problems of the organization. 4.00 Fl 3.79 Fl 3.90 Fl 3
8. maintains strong relationship in the organization and is more capable 4.00 FI 3.84 FI 3.92 FI 1
of handling leadership challenges.
GENERAL ASSESSMENT 3.90 FI 3.80 FI 3.85 FI

Legend: 3.25-4.00 Strongly Agree - Fully Implemented (FI) 2.50-3.24 Agree- Implemented (1)

1.75-2.49 Disagree - Partially Implemented (LI) 1.00-1.74 Strongly Disagree-Not Implemented (NI)

Harnessing the power of “why” was Fully Implemented (3.85). The indicator
“The school head maintains strong relationship in the organization and is more capable
of handling leadership challenges” yielded the highest composite mean score of 3.92 and
was interpreted as Fully Implemented. On the other hand, the indicator “The school head
spends time and energy dedicated to ensuring that the purpose of the organization is well
understood and actively being served” received the lowest composite mean score of
responses with 3.73 and interpreted as Fully Implemented.

It implies that the public elementary school heads in Cluster 7 Division of Calamba
City exhibit strong implementation of Golden Circle-Theory Inspired Leadership. School
heads make sure to provide the organization with a clear sense of what they are doing
and believes that knowing the purpose of their tasks before going to the “how” and “what”
results to long term success. The employees' emphasis on their purpose—why they were
there, why someone would want them to be hired, and why—is credited with the favorable
perspective. This, consecutively, reveals that that school leaders and teachers are highly
adept at using the "why" principle. However, there's an indication that more could be
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accomplished by devoting time and effort to making sure that the organization's goal is
well understood and thoroughly pursued.

As stated by Vukelic (2023), an organization's purpose catalyzed its ascent to
greatness and symbolized the immense impact it hoped to have on the world. Leaders
that consistently conveyed their mission tend to draw people who shared that mission
and have a higher chance of success. It is therefore worthwhile to take the time to
establish and clearly communicate that purpose that motivated and involved everyone in
the organization. This can be done by encouraging leaders to understand the personal
objectives (or purposes) of their team members and to make sure that their efforts are in
line with the organization's mission.

Table 1.2

Level of Implementation of the Golden Circle Theory-Inspired Leadership as assessed by
School Heads and Teachers in terms of Lead by Example

Indicators in terms of Lead by Example School Teachers Composite Rank
_ Head - -
The school head... X VI X VI X VI
1. goes beyond personal gain for the greater good of
the organization. 383 FI 381 Fl 3.82 Fl 5

2. gives thoughtful advice in a considerate, polite
manner without putting any pressure on the
organization. 400 FI 381 Fl 3.91 FI 4

3. empowers others and unleash their passions.

400 FI 379 Fl 3.90 Fl 25
4. influences others by doing the right things. 400 El 382 = 391 Fl 25
5. accepts criticism, adaptive in their thinking when
needed, and capable to function well in a team. 367 FI 381 = 374 Fl 6
6. listens to understand what the organization is
saying and lean into constructive feedback. 400 FI  3.83 Fl 3.92 Fl 1
GENERAL ASSESSMENT 3.92 FI 381 FI 3.87 FI

Legend: 3.25-4.00 Strongly Agree - Fully Implemented (FI) 2.50-3.24 Agree- Implemented (I)
1.75-2.49 Disagree - Partially Implemented (LI) 1.00-1.74 Strongly Disagree-Not Implemented (NI)

Lead by Example was Fully Implemented (3.87). The indicator “The school head
listens to understand what the organization is saying and lean into constructive feedback”
gained the highest computed composite mean of 3.92 followed by “The school head gives
thoughtful advice in a considerate, polite manner without putting any pressure on the
organization” and the school head influences others by doing the right things which
recorded a computed composite mean of 3.91. Meanwhile, the indicator “The school head
accepts criticism, adaptive in their thinking when needed, and capable to function well in
a team.” had the lowest computed composite mean of 3.74 and was interpreted as Fully
Implemented.
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It can be inferred that public elementary school heads in Cluster 7 Division of
Calamba City demonstrated an impressive lead by example. By focusing on a meaningful
purpose, school leaders can guide strategically and plan the resource allocation in a way
that ensures the organization's continued success and positive impact. Also, a common
purpose serves as the foundation for a shared identity within the organization. Yet, it is
suggested that additional focus should be given to improving their ability to handle and
accept criticisms and be adaptive in their thinking when needed. This implies that despite
the Division leaders impressive lead by example, there is still space for improvement
when it comes to dealing with criticisms.

As per Maxwell (2021), the cost of being a leader is criticism. Leaders must be
prepared for others to criticize them too continuously better themselves. A strong leader
conveys self-assurance and confidence. Given that they are skilled at maintaining
perspective, great leaders understand how to receive, accept, and value criticism. They
don't let people who disagree with them stop them from accomplishing their greater goal.

Table 1.3

Level of Implementation of the Golden Circle Theory-Inspired Leadership as assessed by
School Heads and Teachers in terms of Inspires Action

Indicators in terms of Inspires Action School Teachers Composite Rank
Head

The school head... X~ VI X VI X VI

l.improves learning agility through practice and

experience. 383 FI 380 Fl 3.82 Fl 5

2.possesses the determination to take charge and

manage things in the right way. 400 FI 381 Fl 3.91 Fl 2

3.sees now and the future as collaborative, pushing

everyone towards a common goal. 400 FI  3.83 Fl 3.92 FI 1

4 articulates the why behind the team’s mission and

vision. 400 FI 377 Fl 3.89 Fl 3

5.promotes a culture of excellence where the
organization is inspired to do their best and feel

empowered to do so. 383 FI 383 Fl 3.83 Fl 4
GENERAL ASSESSMENT 3.93 FI 3.81 Fl 3.87 Fl
Legend: 3.25-4.00 Strongly Agree - Fully Implemented (FI) 2.50-3.24 Agree- Implemented (1)
1.75-2.49 Disagree - Partially Implemented (LI) 1.00-1.74 Strongly Disagree-Not Implemented (NI)

Inspires Action was Fully Implemented (3.87). The indicator “The school head
sees now and the future as collaborative, pushing everyone towards a common goal.”
obtained the highest computed composite mean of 3.92 followed by “The school head
possesses the determination to take charge and manage things in the right way.” with a
computed composite mean of 3.91. Meanwhile, the indicator “The school head improves
learning agility through practice and experience.” recorded the lowest computed
composite mean of 3.82 which was Fully Implemented.

It can be concluded that the public elementary school heads of Cluster 7 Division
of Calamba City demonstrated a skillful application of Inspires Action. They exhibited

909

Ignatian International Journal for Multidisciplinary Research Vol 3 No 2 February 2025 www.icceph.com



leadership as collaborative effort and push everyone towards a common goal. By
outlining a distinct and appealing goal, the Golden Circle theory encourages action.
Individuals and organizations may inspire people to act and accomplish their objectives
by making a connection with their emotions. In an article written by Durand (2023), he
asserts that a purpose driven organization can achieve its success when its purpose is
genuinely aligned with its mission and strategies. Bridging the purpose and performance,
it encourages leaders and employees to act and make decisions that will have a long-
term impact.

However, there may be opportunities for further emphasizing the significance of
improving learning agility through practice and experience. Simon Sinek asserted that
there was a distinction between those who lead and those who are led. Although they are
in positions of power, leaders do not inspire us; rather, we follow them voluntarily rather
than out of obligation. This difference is what Sinek claims makes up effective leadership,
and leaders who begin with "why" are the ones who can effectively motivate people
around them.

Table 1.4

Level of Implementation of the Golden Circle Theory-Inspired Leadership as assessed by
School Heads and Teachers in terms of On Building Trust

Indicators in terms of Building trust School Head Teachers Composite Rank
The school head. . X v X v Y

1. conducts frequent and supportive communication with

subordinates. 3.83 Fl 3.83 Fl 3.83 Fl 4
2. develops trust with colleagues and subordinates

through efficient delegating. 4.00 Fl 3.79 Fl 3.90 Fl 2.5

3. shows appreciation by offering verbal praise, provides
employee awards, and emphasizes employee
achievements in team conferences.

3.67 FI 3.84 Fl 3.76 Fl 5
4. keeps commitments by consistently doing what had
been said. 4.00 Fl 3.81 Fl 391 Fl 1
5. shows empathy by hearing and validating the
organization’s feelings. 4.00 Fl 3.80 Fl 3.90 Fl 2.5
Composite Assessment 3.90 Fl 3.81 Fl 3.86 Fl
Legend: 3.25-4.00 Strongly Agree - Fully Implemented (FI) 2.50-3.24 Agree- Implemented (1)
1.75-2.49 Disagree - Partially Implemented (LI) 1.00-1.74 Strongly Disagree-Not Implemented (NI)

Building Trust was Fully Implemented (3.86). The indicator “The school head
keeps commitments by consistently doing what had been said.” Gained the highest
computed composite mean of 3.91 followed by the indicators “The school head develops
trust with colleagues and subordinates through efficient delegating.” And “The school
head shows empathy by hearing and validating the organization’s feelings.” Both had a
computed composite mean of 3.90. On the other hand, the indicator “The school head
shows appreciation by offering verbal praise, provides employee awards, and
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emphasizes employee achievements in team conferences.” Recorded the lowest
computed composite mean of 3.76 which was Fully Implemented.

It indicates that the public elementary school heads of Cluster 7 Division of
Calamba City display the complete application of building trust. Furthermore, they actively
engage in conducting frequent and supportive communication with subordinates. This
implies that high-trust cultures encourage employee expression, risk-taking, and
innovation. Activities are performed more readily in an organization with a trust culture
because people are more likely to collaborate and communicate efficiently. Establishing
a secure atmosphere that encourages self-expression and risk-taking is the key as it also
entails being open and sincere.

However, there could be chances to improve capacity in building trust in showing
employee-appreciation through verbal praise, employee awards, and emphasizing
employee achievements in team meetings. According to Karimi (2021), building
confidence among employees was greatly aided by employee recognition. When leaders
reward their staff, they gained their trust, and they will go above and beyond to support
the success of the company. Motivated staff members were willing to contribute to the
development of your organization. Rewarding staff members for meeting daily goals was
essential to keeping them with the organization.

Table 1.5

Level of Implementation of the Golden Circle Theory-Inspired Leadership as assessed by
School Heads and Teachers in terms of Encouraging Innovation

Indicators in terms of Encouraging innovation School Teachers Composite Rank
The school head... __ Head - -
X VI X VI X VI

1.nurtures a desire to innovate in their teams.

383 FI 379 Fl 3.81 Fl 35
2. collaborates effectively, explore new viewpoints
as a group, and produce better results. 367 FEl 382 = 375 Fl 5
3. takes charge and embraces the role of a change
agent in support of improving performance. 383 FEl 379 = 381 El 35

4. reflects and becomes proactive to see beyond the
organization’s goals. 400 FI 3.83 Fl 3.92 Fl 1
5. provides more time for ideas to be thoughtfully
explored until all potential outcomes can be

realized. 400 FI  3.80 Fl 3.90 Fl 2
Composite Assessment 387 FI 381 Fl 3.84 Fl
Legend: 3.25-4.00 Strongly Agree - Fully Implemented (FI) 2.50-3.24 Agree- Implemented (1)
1.75-2.49 Disagree - Partially Implemented (LI) 1.00-1.74 Strongly Disagree-Not Implemented (NI)

Encouraging Innovation was Fully Implemented (3.84). The indicator “The
school head reflects and becomes proactive to see beyond the organization’s goals.”
acquired the highest computed composite mean of 3.92 followed by “The school head
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provides more time for ideas to be thoughtfully explored until all potential outcomes can
be realized.” with a computed composite mean of 3.90. On the other hand, the indicator
“The school head collaborates effectively, explore new viewpoints as a group, and
produce better results.” recorded the lowest computed composite mean of 3.75.

It can be inferred that the public elementary school heads of Cluster 7 Division of
Calamba City exhibited implementation of encouraging innovation. They nurture a desire
to innovate in their respective organizations and provide more time for ideas to be
thoughtfully explored until all potential outcomes can be realized. Despite this, there are
chances to highlight how school heads collaborate effectively and explore new viewpoints
as a group to produce better results. This implies that while school heads reflect and
become proactive to see beyond the organization’s goals, there is space for improvement
in terms of collaboration with the team and further exploration of new ideas that soon can
turn into action.

As per Garret (2021), after leaders have a lucid comprehension of the
organization’s "Why," they may proceed to the "How," which entailed on recognizing and
utilizing distinctive capabilities and inventive approaches to accomplish the set goals. It
was about cultivating an environment that rewarded curiosity and taking calculated risks,
as well as about embracing obstacles and seizing chances. Collaboration allowed leaders
to provide employees with autonomy to innovate creatively, engage more aggressively,
and impact positive change.

Table 2

Test of Significant Difference between the Assessment of School Heads and Teachers on the Level of
Implementation of the Golden Circle Theory-Inspired Leadership in Public Elementary Schools in Cluster 7
Calamba City

Variables t-test P value Remarks Decision
harnessing the power of “why” 750 454 Not Significant Accept Ho
leading by example 167 444 Not Significant Accept Ho
inspiring action 918 .360 Not Significant Accept Ho
building trust .614 .540 Not Significant Accept Ho
encouraging innovation .388 .699 Not Significant Accept Ho

There is no significant difference between the assessment of school heads and
teachers on the level of Implementation of the Golden Circle Theory-Inspired Leadership
in public elementary schools in Cluster 7 Calamba City. Table 2 shows the probability
values are .454, .444, .360, .540 and .699 which are all greater than the level of
significance at .05. thus, accept the null hypothesis.

This means that the School Heads and Teachers of Public Elementary Schools in
Cluster 7 Division of Calamba City had same perception about the level of implementation
of the Golden Circle Theory-inspired leadership. It further indicates that there is a shared
understanding between school heads and teachers on the implementation of these
variables in the organization. This alignment in perception can contribute to make better
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decisions, adhere to convictions, and be self-motivated to achieve goals if organizations
begin by asking themselves why they want to accomplish a particular goal or select a
particular approach. Stating the purpose clearly has a direct impact on organizational
performance.

The study of Rajkumar (2023) claimed that a leader has a better chance of bringing
the organization's goal to life if they gauge success by making a positive difference. The
impact can be quantified in both concrete and intangible (better health, increased
productivity, community building, etc.) ways. Leaders who can think creatively and devise
a more meaningful purpose for their goods and services significantly raise the likelihood
that their organization will succeed. School leaders who provide the “why” or the clarity
enables the organization to prioritize tasks effectively and remain focused.

Table 3.1

Level of Organizational Performance in Public Elementary Schools in Cluster 7 Calamba
City as assessed by School Heads and Teachers in terms of Leadership and Governance

Indicators School Teachers Composite
__ Head - - Rank
The school head. .. X VI X VI X VI

1. In place is a Development Plan (e.g., SIP)
developed collaboratively by the stakeholders of
the school and community. 383 VG 378 VG 381 VG 3
2. The development plan (e.g., SIP) is regularly
reviewed by the school community to keep it
responsive and relevant to emerging needs,
challenges, and opportunities. 350 VG 377 VG 364 VG 4
3. The school is organized by a clear structure and
work arrangements that promote shared leadership
and governance and define the roles and
responsibilities of the stakeholders. 400 VG 379 VG 390 VG 1
4. A representative group of school and community
stakeholders develop the methods and materials for
developing creative thinking and problem-solving.

350 VG 374 VG 362 VG 5
5. A long-term program is in operation that
addresses the training and development needs of
school and community leaders. 383 VG 381 VG 382 VG 2
Composite Assessment 373 VG 378 VG 376 VG
Legend: 3.25 - 4.00 Strongly Agree — Very Good (VG) 2.50-3.24 Agree —Good (G)
1.75 - 2.49 Disagree — Fair (F) 1.00 - 1.74 Strongly Disagree - Poor (P)

Leadership and Governance was interpreted as Very Good (3.76). The indicator
“The school is organized by a clear structure and work arrangements to promote shared
leadership and governance and define the roles and responsibilities of the stakeholders.”
yielded the highest computed composite mean of 3.90 while the indicator “A
representative group of school and community stakeholders develop the methods and
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materials for developing creative thinking and problem-solving.” attained the lowest
computed composite mean of 3.62.

It highlights the high level of organizational performance in terms of Leadership
and Governance within the public elementary schools of Cluster 7 Division of Calamba
City. The promotion of collaborative governance and leadership are widely used to specify
stakeholder roles and responsibilities. A long-term program has been established to fulfill
the educational and professional development requirements of school and community
leaders, indicating that the education system is stewarded by a system of administrators
and leaders to achieve its common vision, mission, and goals, making it relevant and
responsive to the context's diverse settings.

However, there is potential for improvement in the approaches and resources used
to foster creative thinking and problem-solving among groups of school community. Since
schools follow an established organizational framework, community stakeholders take the
lead in defining the roles and duties within the organization, and as a result, the school
offers administrative and technical support. The school may set up a communication plan
or system that consists of a signed memorandum of understanding, a school website,
and recorded collaborations with other sectoral groups and local government units.
Moreover, reinforcing the Parent-Teacher Association to foster constructive cooperation
that may lead to tangible support for educational initiatives and more chances for pupils
to learn.

According to Lam-An (2023) cooperative efforts and a favorable school-
stakeholder relationship had a substantial impact on every facet of SBM, including
resource management, accountability, leadership, governance, and curriculum. Schools
should actively include parents, teachers, and students in decision-making through
frequent meetings, seminars, and open forums to improve stakeholder participation. The
stakeholders are aware that creating effective learning environments and education
systems depends on their involvement in school projects and programs.

Table 3.2

Level of Organizational Performance in Public Elementary Schools in Cluster 7 Calamba
City as assessed by School Heads and Teachers in terms of Curriculum and Instruction

Indicators School Teachers Composite
Head
The school head... - - - Rank
X VI X VI X VI

1. The implemented curriculum is localized to make
it more meaningful to the learners and applicable to
life in the community. 383 VG 381 VG 382 VG 2
2. A representative group of school and community
stakeholders develop the methods and materials for
developing creative thinking and problem-solving.
367 VG 374 VG 371 VG 6
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3. The learning systems are regularly and
collaboratively monitored by the community using
appropriate tools to ensure the holistic growth and
development of the learners and the community.
367 VG 381 VG 374 VG 5
4. Appropriate assessment tools for teaching and
learning are continuously reviewed and improved,
and assessment results are contextualized to the
learner and local situation and the attainment of
relevant life skills.
367 VG 387 VG 377 VG 35
5. Learning managers and facilitators (teachers,
administrators, and community members) nurture
values and environments that are protective of all
children and demonstrate behaviors consistent with
the organization's vision, mission, and goals.
367 VG 387 VG 377 VG 35
6. Methods and resources are learner and
community-friendly, enjoyable, safe, inclusive,
accessible, and aimed at developing self-directed
learners. Learners are equipped with essential
knowledge, skills, and values to assume
responsibility and accountability for their learning.
400 VG 38 VG 393 VG 1
Composite Assessment 375 VG 383 VG 379 VG

Legend: 3.25 - 4.00 Strongly Agree — Very Good (VG) 2.50 - 3.24 Agree —Good (G)
1.75 - 2.49 Disagree — Fair (F) 1.00 - 1.74 Strongly Disagree - Poor (P)

Curriculum and Instruction was verbally interpreted as Very Good (3.79). The
indicator “Methods and resources are learner and community-friendly, enjoyable, safe,
inclusive, accessible, and aimed at developing self-directed learners. Learners are
equipped with essential knowledge, skills, and values to assume responsibility and
accountability for their learning.” obtained the highest computed composite mean of 3.93
whereas the indicator “A representative group of school and community stakeholders
develop the methods and materials for developing creative thinking and problem-solving.”
recorded the lowest computed composite mean of 3.71

It can be deduced that the level of organizational performance in terms of
Curriculum and Instruction within the public elementary schools of Cluster 7 Division of
Calamba City is highly practiced. This implies that learning settings, techniques, and
effective management of resources and community-driven initiatives that prioritize child
rights and protection was achieved. Learning managers and facilitators prioritize learners'
rights when building curriculum and structuring learning experiences and environment.

To further boost the curriculum and instruction, actions may be made to improve
the resources and practices utilized at school, at home, and in the community to foster
critical, creative thinking and problem-solving in a community of learners. It indicates the
reinforcement of effective teaching methods and strategies, instructional materials,
lesson plans, and locally developed worksheets.
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According to Archbold et al. (2020), it was vital for academic institutions to cultivate
a culture of cooperation and teamwork. Teachers participated in this cooperative
approach. Working together to achieve shared objectives that improve student learning
and development are students and community members. Since schools were complex
adaptive subsystems, addressing the issues in schools needs input from a variety of
stakeholders for effective solutions.

Table 3.3

Level of Organizational Performance in Public Elementary Schools in Cluster 7 Calamba
City as assessed by School Heads and Teachers in terms of Accountability and

Continuous ImErovement

Indicators School Teachers Composite
_ Head — - Rank
The school head... X VI X VI X VI

1. Roles and responsibilities of accountable
person/s and collective body/ies are clearly defined
and agreed upon by community stakeholders.
383 VG 387 VG 38 VG 2
2. Achievement of goals is recognized based on a
collaboratively developed performance
accountability system; gaps are addressed through
appropriate action. 400 VG 381 VG 391 VG 1
3. The accountability system is owned by the
community and is continuously enhanced to ensure
that management structures and mechanisms are
responsive to the emerging learning needs and
demands of the community.
383 VG 377 VG 380 VG 4
4. Accountability assessment criteria and tools,
feedback mechanisms, and information collection
and validation techniques and processes are
inclusive and collaboratively developed and agreed
upon. 383 VG 378 VG 381 VG 3
5. Participatory assessment of performance is done
regularly with the community. Assessment results
and lessons learned serve as the basis for feedback,
technical assistance, recognition, and plan

adjustment. 367 VG 38 VG 375 VG 5
GENERAL ASSESSMENT 383 VG 381 VG 382 VG
Legend: 3.25 - 4.00 Strongly Agree — Very Good (VG) 2.50-3.24 Agree —Good (G)
1.75 - 2.49 Disagree — Fair (F) 1.00 - 1.74 Strongly Disagree - Poor (P)

Accountability and Continuous Improvement was interpreted as Very Good
(3.82). The indicator “Achievement of goals is recognized based on a collaboratively
developed performance accountability system; gaps are addressed through appropriate
action.” yielded the highest computed composite mean of 3.91. On the other hand, the
indicator “Participatory assessment of performance is done regularly with the community.
Assessment results and lessons learned serve as the basis for feedback, technical
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assistance, recognition, and plan adjustment.” acquired the lowest computed composite
mean of 3.75.

It emphasizes that the public elementary schools of Cluster 7 Division of Calamba
City demonstrate a high level of organizational performance in terms of Accountability
and Continuous Improvement. The findings indicated that performance accountability
system that was established collectively is used to recognize target achievement, and
that gaps are filled by taking the necessary action. Community stakeholders have
established and agreed upon the roles and responsibilities of the accountable person or
persons and collective body or organizations.

However, improvement of participatory assessment of performance may be
addressed. This implies that school-community collaboration can improve monitoring and
evaluation systems by developing performance assessment practices, technical help, as
well as the recognition and refinement of plans. These plans include reviewing of midyear
performance, enhance implementation of school’s programs, projects, and activities
(PPA’s), remedial instructions and training programs.

In fact, in an article authored by Gathoni (2023) he stated that in schools,
accountability and excellent leadership were implemented through monitoring and
evaluation, which promoted school improvement. To determine whether school resources
were being used as intended, the best way to conduct effective monitoring and evaluation
was to maintain accurate records and implement appropriate reporting systems. It also
called for setting specific goals, creating, and carrying out a monitoring plan, gathering
and analyzing data, and assessing the outcomes. These easy actions helped schools find
areas for improvement and made the necessary changes to improve students'
educational experiences.

Table 3.4

Level of Organizational Performance in Public Elementary Schools in Cluster 7 Calamba
City as assessed by School Heads and Teachers in terms of Management of Resources

Indicators School Teachers Composite
_ Head - - Rank
The school head... X VI X VI X VI

1. Regular resource inventory is collaboratively
undertaken by learning managers, learning
facilitators, and community stakeholders as basis of
resourceless allocation and mobilization.

350 VG 377 VG 364 VG 4.5
2. A regular dialogue for planning and resource
programming, that is accessible and inclusive,
continuously engages stakeholders, and supports
the implementation of community education.
367 VG 376 VG 372 VG 1

3. In place is a community-developed resource
management system that drives appropriate
367 VG 375 VG 371 VG
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behaviors of the stakeholders to ensure judicious,

appropriate, and effective use of resources. 2
4. Regular monitoring, evaluation, and reporting

processes of  resource  management are

collaboratively developed and implemented by the

learning managers, facilitators, and community

stakeholders. 350 VG 379 VG 365 VG 3
5. There is a system that manages the network and

linkages  which  strengthens and  sustains

partnerships for improving resource management.

350 VG 377 VG 3.64 VG 4.5
GENERAL ASSESSMENT 357 VG 377 VG 3.67 VG
Legend: 3.25 - 4.00 Strongly Agree — Very Good (VG) 2.50-3.24 Agree - Good (G)
1.75 - 2.49 Disagree — Fair (F) 1.00 - 1.74 Strongly Disagree - Poor (P)

Management of Resources was interpreted as Very Good (3.67). The indicator
‘A regular dialogue for planning and resource programming, that is accessible and
inclusive, continuously engages stakeholders, and supports the implementation of
community education.” gained the highest computed composite mean of 3.72.
Meanwhile, the indicators “Regular resource inventory is collaboratively undertaken by
learning managers, learning facilitators, and community stakeholders as basis of
resourceless allocation and mobilization” and “There is a system that manages the
network and linkages which strengthens and sustains partnerships for improving resource
management.” both recorded the lowest computed composite mean of 3.64.

It can be inferred that the public elementary schools of Cluster 7 Division of
Calamba City exhibit a high level of organizational performance in terms of Management
of Resources. This signifies that schools employ the most efficient balance of resources
to meet needs. The schools engage with stakeholders to provide timely planning,
resource programming, and ongoing support for execution of the educational plan.

Despite this, there is potential for improvement in terms of expanding the regular
resource assessment done by learning leaders, educators, and community partners as
the basis of resources allocation and engagement. This can be done through resources
inventory of Human, Financial, and Technological resources.

The study of Muliati (2022) claimed that with the goal to develop and enhance the
guality of education and achieve educational objectives, resource management was a
crucial component. Human resources have a critical role in raising the standard of
education, which was something that educational institutions, particularly schools, were
aware of because it was one of the factors that determined the quality of education. It was
no longer certain that management was involved in efforts to raise educational standards.
A significant component of initiatives aimed at enhancing and maintaining the relevance
of educational quality is management.
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Table 4

Test of Significant Difference Between the Assessment of School Heads and Teachers
on the Organizational Performance in Cluster 7 Calamba City

Variables t test P value Remarks Decision
Leadership governance 325 .745 Not Significant Accept Ho
Curriculum and Instruction .667 .506 Not Significant Accept Ho
Accountability and Continuous .160 873 Not Significant Accept Ho
Improvement
Management of Resources 162 162 Not Significant Accept Ho

There is no significant difference between the assessment of school heads and
teachers and the organizational performance in Cluster 7 Calamba City. Table 4 shows
the probability values are .745, .506, .873 and .162 which are all greater than the level of
significance at .05. thus accept the null hypothesis.

This implies that the School Heads and Teachers of Public Elementary Schools in
Cluster 7 Division of Calamba City had similar assessments about the level of
organizational performance through School-Based Management Principles. The results
revealed that school leaders and teachers prioritize improving resource management as
one of four School-Based Management Principles. With these, school heads and
teachers can work together to implement regular resource inventory. Organizing
resources is an additional crucial task. To best serve children, they must utilize optimal
use of available resources, including funding and educational materials and make sure
resources are allocated fairly and in accordance with priorities.

As per DepEd Order No. 83, s. 2012, through offering people authority over jobs,
assets, and curriculum, SBM supports leaders, educators, pupils, and parents by giving
people control over employment, assets, and curriculum, SBM empowers administrators,
teachers, students, and parents to have greater influence over the way that education is
conducted. Through the involvement of educators, parents, and other community
members in these important decisions, SBM may enhance the learning environment for
children.

According to Arenque's study from 2021, there was a noticeable difference in how
curriculum was implemented, how learning accountability was handled, and how
resources were managed and continuously improved. Cultivating strong relationships
with parents and other stakeholders can enable school authorities to involve them in the
planning, execution, and assessment of school-related activities that have a direct
bearing on how well pupils learn. Collaborative efforts should certainly be a key
component of SBM implementation.

Also, the study of Capacite (2021) underlined that as the implementation of SBM
has a direct impact on school performance, it is crucial to regularly monitor and evaluate
the practices of schools to better understand why schools perform as they do.
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Table 5

Test of Significant Relationship Between the levels of implementation of the Golden Circle
Theory-Inspired Leadership and Organizational Performance in the Public Elementary
Schools in Cluster 7 Calamba City

Golden Circle School-Based r value p Remarks Decision
Theory Management value

harnessing the Leadership governance S71*F* .000 Significant  Reject Ho

power of “why” Curriculum and Instruction .560** .000 Significant  Reject Ho

Accountability and 000 Significant  Reject Ho

Continuous Improvement .660** '

Management of Resources .538** .000 Significant  Reject Ho
leading by example  Leadership governance A94** .000 Significant  Reject Ho

Curriculum and Instruction AT74%* .000 Significant  Reject Ho

Accountability and 000 Significant  Reject Ho

Continuous Improvement .606** '

Management of Resources A451** .000 Significant  Reject Ho
inspiring action Leadership governance 491** .000 Significant  Reject Ho

Curriculum and Instruction b510** .000 Significant  Reject Ho

Accountability and 000 Significant  Reject Ho

Continuous Improvement S54T7** '

Management of Resources .384** .000 Significant  Reject Ho
building trust Leadership governance 526** .000 Significant  Reject Ho

Curriculum and Instruction 549** .000 Significant  Reject Ho

Accountability and 000 Significant  Reject Ho

Continuous Improvement 591** '

Management of Resources A478** .000 Significant  Reject Ho
encouraging Leadership governance 537** .000 Significant  Reject Ho
innovation Curriculum and Instruction 544** .000 Significant  Reject Ho

Accountability and 000 Significant  Reject Ho

Continuous Improvement .615** '

Management of Resources 571%«  .000 Significant  Reject Ho

There is a significant relationship between the levels of implementation of the
Golden Circle Theory-Inspired Leadership and Organizational Performance in the Public
Elementary Schools in Cluster 7 Calamba City. Table 5 shows the probability values were
all 0.000 which was less than the level of significance at .05, thus the null hypothesis was
rejected. The r values lies between 0.400 to 0.700, then it is said to be low to moderate
positive correlation.

It indicates that there is an association between the levels of implementation of
the Golden Circle Theory-Inspired Leadership and Organizational Performance. This
also indicates that the more implementation of the Golden Circle Theory-Inspired
Leadership, the greater the Organizational Performance. Recognizing the significant
relationship between Golden Circle Theory-Inspired Leadership and the level of
Organizational performance through school-based management highlights the
importance of clarifying the “purpose” as school heads lead path within the organization.
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The Golden Circle Theory emphasizes that by focusing on a meaningful purpose,
leaders can guide strategically and plan the resource allocation in a way that ensures the
organization's continued success and positive impact. Also, a common purpose serves
as the foundation for a shared identity within the organization. It creates a unifying
narrative that helps employees, stakeholders, and leaders connect to a collective mission.
Having the clarity before taking the processes to achieve the desired result will promote
a culture of excellence where the organization is inspired to do its best and feel
empowered to do so.

Moreover, the findings of the study of Verbo et. al (2023) claimed that the status of
the SBM level of practice and the leadership style of the principals are significantly
correlated. The principals' approaches to leadership had a direct impact on how well their
teams performed to reach the SBM level of practice. In comparison to a school head who
frequently provided his team the work directly, one who demonstrates excellent
leadership would yield notable and superior results.

Overall, the findings point to the significance of Golden Circle Theory-Inspired
Leadership in promoting school effectiveness, and the enhancement of public elementary
schools in Calamba City's Cluster 7 Division can emerge from the use of this kind of
leadership. Implementing the Golden Circle theory's principles can result in a more
mission-driven, engaged, and client-focused cultivating a culture of innovation, difference,
and strategic alignment that supports sustainability and long-term success.

6. The Proposed Leadership Action Plan “GOLDENS: Gearing Up for Purposeful
Leadership”

As an output, an action plan was proposed. Project Goal-oriented and Optimistic
leading through Leveraging ability, Developing trust, Enabling innovation, Nurturing
partnerships, and Sustaining improvement

The project titled “GOLDENS: Gearing Up for Purposeful Leadership” outlines the
core ideas of this project focusing on the following:

1. Equipping leaders to be goal-oriented, motivate individuals to act, and build up
enough momentum to turn ideas into action which aids in promoting school
effectiveness and the enhancement of public elementary schools in Cluster 7
Division of Calamba City.

2. Improvement of leaders’ agility in managing organizations through practice and
experience.

3. Discover and utilize creative approaches to accomplish goals through innovation

and creative thinking.

Strengthen engagement and partnerships within the school community.

Foster an environment that is supportive of adversity.

Provide quality education by constantly striving for improvement.

o gk

This action plan involved the essential ideas and indications mentioned previously
while providing a sense of upward mobility, growth, and remarkable application of
purposive leadership within the school community. It defines the project’s mission in
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preparing school leaders to lead with intentionality, vision, and a clear sense of
purpose that calls for self-awareness, goal-oriented, integrity, empathy, collaboration,
adaptation, empowerment, and an unwavering commitment to making a difference in
an organization.

KEY
AREAS

Goal-
oriented

Optimistic
Leading

Leveraging
agility

Developing trust

OBJECTIVES

The program
aims for the
school head to:

spend time and
energy dedicated
to ensuring that
the purpose of the
organization is
well understood
and actively
being served.

accept criticism,
adaptive in their

thinking ~ when
needed, and
capable to

function well in a
team.

improve learning
agility through
practice and
experience

show
appreciation by
offering verbal
praise, provides
employee
awards, and
emphasizes
employee
achievements in
team conferences

Ignatian International Journal for Multidisciplinary Research

STRATEGIES/
ACTIVITIES

Conduct a comprehensive
seminar/training workshops
focused on purposive
leadership, dedicating time,
and outlining the
organization’s mission and
values to monitor progress
and evaluate performance
effectively.

TIME
FRAME

July-
August
2024

Leadership management

workshops like self-

awareness to help school

leaders become more

optimistic in leading

focusing on a meaningful August-
purpose, to guide September
strategically, and recognize 2024
constructive criticisms that

ensures the organization's

continued success and

positive impact.

Activities that promote
improvement of leaders’
agility in managing

A . . September-
organizations with emphasis October
on inspiring people to act 2024
and accomplish objectives
by making a connection
with their emotions.

Conduct employee
recognition program to
show_appreu_atlon and ) October-
highlight achievements in

November
team conferences to 2024
acknowledge efforts and
contributions made in the
organization.
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PERSONS SOURCE OF SUCCESS
INVOLVED FUND INDICATORS
95% of the
attendees exhibited
Technical dedication in
expert ensuring that the
MOOE
School Head (School Fund)goal o_f th_e _
Faculty organization is well
understood and
actively being
served.
95% of the
attendees were
Technical encouraged to
expert accept constructive
School Head MOOE criticism, be
Facul (School Fund)adaptive in
aculty thinking, and
capable of
functioning well in
a team.
95% of the
: attendees
:fcmlcal MOOE  acknowledge the
SCEOOl Head (School Fund)value of leaders’
Facult learning agility
aculty through practice
and experience.
. 95% of the
:fsmlcal MOOE attendees fostered a
sense of trust and a
ﬁgzﬂﬂ;Head (School Fund)Strong culture of

appreciation.

February 2025 www.icceph.com



collaborate
effectively,
explore new
viewpoints as a
group, and
produce better
results.

Enabling
innovation

develop the
methods and
materials for
developing
creative thinking
and problem-
solving by a
representative in
the community.

organize regular
resource
inventory
collaboratively
undertaken by
learning
managers,
facilitators, and
community
stakeholders as
basis of
resourceless
allocation and
mobilization.

Nurturing
partnerships

implement a
system that
manages the
network and
linkages which
strengthens and
sustains
partnerships for
improving
resource
management.

ensure
participatory
assessment of
performance is
done regularly
with the
community.

Sustaining
improvement

Collaborative and
interactive sessions that
encourage innovation
among school leaders that
develop creative approaches
and problem solving in
accomplishing goals set.

Activities that can
encourage participation,
deeper commitment, and
strengthen partnerships of
stakeholders in the SBM
practices through
collaborative school and
community projects,
communication, and various
trainings.

Implementation of regular
participatory assessment on
performance with the
community to serve as basis
for monitoring and
evaluation, provision of
technical assistance, and
refining plans for
sustainable improvement.

November-
December

2024

December .

2024-

January .

2025

January-
February

2025

95% of the
attendees were

Technical
encouraged to
expert MOOE produce better
School Head (School Fund)resuItS through
Faculty innovation and
creative thinking.
95% of the
attendees fostered
- effective
Zf;?rrllcal MOOE collaboration that
strengthens and
ISZChOIOI Head (School Fund)Sustains
aculty partnerships for
management
improvement.
95% of the
attendees practiced
Technical performan;:e d
assessment an
Sehool Hea (sa’:ga%nd)bec"me the basis
for improving
Faculty

monitoring and
evaluation of the
school system.

Conclusions

The findings have led to the following conclusions:

1. That the public elementary school heads in Cluster 7 Division of Calamba City
exhibited full execution of Golden Circle Theory-Inspired Leadership.
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2. That the school heads and teachers at public elementary schools in Cluster 7
Division of Calamba City have similar assessment about the level of
implementation of the Golden Circle Theory-Inspired Leadership.

3. That the level of organizational performance in Cluster 7 Division of Calamba City
is highly practiced through School Based Management principles.

4. That the school heads and teachers of public elementary schools in Cluster 7
Division of Calamba City had same perception about the level of organizational
performance through School-Based Management Principles.

5. That the Golden Circle Theory-Inspired Leadership has a significant high
relationship with Organizational Performance which reflects the SBM practices.
This also indicates that the more implementation of the Golden Circle Theory-
Inspired Leadership of the school heads, the greater the organizational
performance.

6. That the proposed leadership action plan called “GOLDENS: Gearing Up for
Purposeful Leadership” is needed to be implemented to equip leaders to lead with
purpose and reinforce the indicators that are less implemented which aids in
promoting school effectiveness.

Recommendations

The study's findings and conclusions strongly support the following
recommendations:

1. To sustain and enhance the Golden Circle Theory-inspired Leadership in Cluster
7 Division of Calamba City, the administration may provide specialized training that
focuses on strengthening purposeful leadership that describes the organization's
vision and values. This promotes successful leadership, collaborative settings, and
creativity.

2. To enhance school leadership style in Cluster 7 Division of Calamba City, school
heads and teachers may contribute to make better decisions, adhere to
convictions, and be self-motivated to achieve goals if they begin by asking
themselves why they want to accomplish a particular goal.

3. To enhance organizational performance, school leaders and teachers may
consider allocating resources effectively for various school needs by conducting
feedback and monitoring discussions and collaborating with stakeholders to
manage the school.

4. To improve organizational performance through school-based management in
Cluster 7 Division of Calamba City, school heads may foster discussion with
teachers on enhancing the regular resource inventory undertaken by learning
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managers, learning facilitators, and community stakeholders as basis of resource
allocation and mobilization which can be done through resources inventory.

5. To enhance the public elementary schools in Cluster 7 Division of Calamba City,
school leaders and teachers may prioritize purpose-driven leadership
style development for themselves which highlights the importance of clarifying the
“‘purpose” as school heads lead path within the organization.

6. Public elementary schools in Cluster 7 Calamba City may utilize the action plan of
this study “GOLDENS: Gearing Up for Purposeful Leadership” to serve as a guide
for the school heads and teachers to lead with purpose that encourages for self-
awareness, goal-oriented, collaborative, and explore school-based management
practices that empower leaders to modify strategies and activities for the specific
needs of the school community.

7. Future researchers may use the study's findings, conclusions, and
recommendations to perform comparable studies or explore extensively into a
wider range of purpose-driven leadership and school-based management
practices. In terms of SBM, they may utilize the checklist with means of verification
for assessing its level of practices to make it an output based.
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