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ABSTRACT

The study aimed to explore the removal of administrative task of teachers
transferred to school heads. A qualitative research design was employed, allowing the
researcher to delve into participants' lived experiences to gain a deeper understanding of
their challenges and develop solutions relevant to their context. The participants of the
study included 10 school heads in the municipality of Palimbang. To gather data, a semi-
structured survey questionnaire was utilized, providing a flexible yet focused approach to
obtaining detailed responses from the participants. The collected data were analyzed
using thematic analysis, a method that identifies and interprets patterns and themes
within the qualitative data. This approach ensured a comprehensive understanding of the
teachers' perspectives and coping strategies. On the experiences of the school heads in
removing the administrative tasks from their co-teachers, the following themes are
generated based on the responses of the teacher participants of the study, difficulties
streamlining workload and quality teaching. On the perceptions of the school heads in
the removal of administrative tasks from the teachers, the following themes are generated
based on the responses of the teacher participants is improved quality teaching and
student outcomes. Interestingly their coping mechanism of the school heads on their
additional administrative tasks.
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INTRODUCTION

The success of any work organization depends greatly on its leadership and
administrative task. A study in Nigeria that, the secondary school administrator (principal)
is a leader who is expected to possess certain qualities that will enable her to administer
the school effectively and efficiently for the attainment of the school goals and objectives
(Akpan, 2011). Teaching work is a rewarding yet demanding career. With extended hours
and a heavy workload, it is easy to fall prey to teacher burnout. Without proper assistance,
teachers are in danger of being overworked and not taking care of their own mental and
physical health needs.

The advantage of big schools lies in the fact that they have a non-teaching staff to
attend to these required reports. So, efficiency and accuracy with school reports are
mostly achieved by them. In a small school setting, the school is a one-man staff. The
school head bears most responsibilities of the school while teachers are opted to work
with instruction alone. With this, the school head is confronted with multifaceted and
overwhelming work considering the deadlines to beat. School heads may also miss the
submission of required reports on time and may become inefficient in performing other
functions.

With this existing situation of small schools, the delegation of reportorial, financial
or managerial functions of the school head to teachers can immediately address the said
problem. At the same time, this can empower teachers to deal with daily school tasks and
allow them to feel the shared responsibilities they have for the school.

The Governance of Basic Education Act of 2001 states Rule VI, Section 6.2 of
Republic Act 9155. It specifies that the school heads have authority, accountability, and
responsibility to recommend the staffing complement of the school based on its needs
and encourage and enhance staff development.

Furthermore, Gardner (2019) said that administrators must be active in providing
experiences for all teachers to grow as leaders. He further explained that with the very
limited school fund available for professional development of teachers, administrators
must be creative and open to numerous options for individual and school growth. This
growth is enhanced by empowered teachers, who are committed to the overall success
of the school’s mission, have increased productivity in and out of the classroom, and an
increase in the teachers’ disposition.

Moreover, the Department of Education released DepEd Order 005 s. 2024 entails
the removal of the administrative task of teachers and it will be transferred to the school
heads.

Hence, this study is conceived to unveil the transitioning of the administrative task
of the teachers to the school heads.
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Research Questions

The study focuses on the experiences of school heads in the removal of the
administrative task of teachers given to the school head among secondary schools in the
municipality of Palimbang. Specifically, the study was carried out with the following
research questions;

1. What are the experiences of the school heads in removing the administrative tasks
from their co-teachers?

2. What are the perceptions of the school heads in the removal of administrative
tasks from the teachers?

3. Narrate the experiences and coping mechanisms of the school heads on their
additional administrative tasks?

METHODOLOGY

The study aimed to explore the removal of administrative task of teachers
transferred to school heads. A qualitative research design was employed, allowing the
researcher to delve into participants' lived experiences to gain a deeper understanding of
their challenges and develop solutions relevant to their context Accad & Accad (2016).

The participants of the study included 10 school heads in the municipality of
Palimbang. To gather data, a semi-structured survey questionnaire was utilized, providing
a flexible yet focused approach to obtaining detailed responses from the participants. The
collected data were analyzed using thematic analysis, a method that identifies and
interprets patterns and themes within the qualitative data. This approach ensured a
comprehensive understanding of the teachers' perspectives and coping strategies.

RESULTS

On the experiences of the school heads in removing the administrative tasks from
their co-teachers, the following themes are generated based on the responses of the
teacher participants of the study, difficulties streamlining workload and quality teaching.

On the perceptions of the school heads in the removal of administrative tasks from
the teachers, the following themes are generated based on the responses of the teacher
participants is improved quality teaching and student outcomes.

Interestingly their coping mechanism of the school heads on their additional
administrative tasks.
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DISCUSSION

On the experiences of the school heads in removing the administrative tasks
from their co-teachers

On the experiences of the school heads in removing the administrative tasks from
their co-teachers the following themes were generated based on the responses from the
participants of the study, a. difficulties streamlining workload and b. quality teaching.

The first theme was difficulties streamlining workload.

Recent years have seen education reform across countries become imbued with
corporatist notions of efficiency and effectiveness, Le Feuvre, et al (2021).

The school head respondents shared their thought;

“As school head | experience balancing my traditional administrative
duties with new tasks related to a curriculum such as providing guidance for
teachers. | have also managed increased demands from parents,
community partners, and education officials.” Participant 1 School Head ,
Female, 42;

“As a school head. | faced significant challenges in removing the
administrative tasks from the teachers. | encountered difficulties
streamlining workload due to many tasks/overlapping of activities, because
that time | don’t have administrative officer that can support me in my work.”
Participant 4, School Head, Female, 45;

“Doing the reports that somehow materialized then by my co-teacher but
still a great experienced to have additional tasks since this will boost my leadership
skill by doing those administrative duties and functions”. Participant 5 School
Head, Female,38

Workload is clearly a problem. But what kind of ‘problem’ exactly? Research has
explored the way in which a focus on ‘workload’ can encourage a conceptualization of
work that is about quantum of hours more than the nature or constitution of those hours.
More recently, Creagh et al (2023) have argued that positioning workload within an overall
environment of intensification sidelines its importance. As such, they call to disentangle
workload from work intensity, and understand these as related but distinct phenomena,
indicating a need to better understand and respond to the particularity of teachers’ work
rather than just the volume of it.

On the perceptions of the school heads in the removal of administrative tasks from
the teachers

There is only one theme generated on this objective which is improved quality
teaching and student outcomes.

Darling-Hammond (2000), stresses that teacher quality is one of the most
important factors contributing to student achievement, more significant than class size.
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The participants shared their perceptions about removal of administrative tasks
from the teachers;

“School heads believe that freeing teachers from administrative
burdens allows them to focus more on their core responsibilities: Teaching
and student learning. This leads to improved teaching quality and student
outcomes. With less time spent on administrative tasks, teachers can
dedicate more time to professional development, improving their skills and
knowledge”. Participant 1, School Head, Female, 38;

“My perception as school head in the removal of administrative tasks
from the teachers is that it increased teacher focus on instruction, it
enhanced teacher morale and job, and it improved efficiency and
effectiveness”. Participant 3 School Head, Female, 39;

“For me, it is a good idea, the removal of administrative tasks form
the teachers so that the teachers can focus on their role as classroom
teacher, educating students and foster a more focused educational
environment to improve student outcomes and effective teaching and
learning and to prevent distractions from their core responsibilities”.
Participant 4 School Head, Female,42

Currently, education has become a fundamental human need to show self-
actualization in achieving educational goals. One of the functions and objectives of
education is to create quality resources (Mustopa & Iswantir, 2023). According to Radinal
(2021) teacher performance is the result, achievement or ability achieved by a teacher in
carrying out his duties as an educator and teacher.

Coping mechanism of the school heads on their additional administrative tasks

The only theme generated on the coping mechanism of the school heads was,
Time management and resilience.

As professionals, we all know the importance of managing our time effectively to
achieve our goals and succeed in our careers. However, what we sometime overlook is
how poor time management can lead to a lot of anxiety and stress. Managing our time
well can help us proactively build our resilience and make it easy for us to bounce back
from setbacks and challenges.

Being a good time manager is making the most of the 24 hours we have in a day.
It is about setting our priorities, effective planning and scheduling of our tasks and
eliminating distractions. By managing our time effectively, it is possible for us to
accomplish more in less time, reduce anxiety & stress and increase our productivity,
which, in turn, can lead to greater job satisfaction, career advancement, and overall
success.

The participants of the study shared their coping mechanism as;
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“As school head for many years, the weight of responsibility often left me
exhausted. Long hours, endless paperwork and mounting stress threatened to
undermine my primary focus:” student success”, through challenging, this
experience refined my leadership skills. To mitigate the strain | prioritized my tasks,
focusing on essentials, delegating where possible, keeping staff informed and
sought support by collaborating with colleagues. Time management and resilience
are very important in order to survive and to focus to your goal”. Participant 4
School Head, Female, 42;

“Here are some of my experiences, first. increasing of workloads, self-
exhaustion due to constant pressure then balancing the time management
challenges and some also the confusion of role between administrative and
instructional responsibilities. My coping mechanism as school head is to make a
prioritization (focusing the essential tasks), make time on schedule for
administrative task (matrix of calendar activities), use software application for other
reports. (Automation record for simplify the workload), seeking trainings for
personal development and make clear communication to the stakeholders for
transparency purposes and most of all regular self-exercise and have mental rests
as part of personal time management”. Participant 7 School Head, Female, 35

“School heads experience increased workload and pressure due to
additional administrative tasks often leading to stress and time management
challenges. To cope, they adopt strategies such as delegating tasks to support
staff utilizing duties, and seeking professional development to improve
administrative skills”. Participant 10 School Head, Female, 44

Effective leadership and transition management were highlighted as crucial
aspects of the implementation process. School leaders played a pivotal role in
guiding the transition from teacher-assigned administrative tasks to non-teaching
personnel, ensuring a smooth and efficient transfer of responsibilities. Overall, the
responses highlighted a concerted effort to adapt to the changes brought about by
DO No. 2, s. 2024, through collaborative, strategic, and proactive measures. By
prioritizing the well-being of teachers, optimizing resource allocation, and fostering
collaboration among stakeholders, the education system aimed to create a
conducive environment for teaching and learning, ultimately benefiting both
educators and students alike.

The responses provided by respondents shed light on various strategies
and initiatives undertaken within schools or divisions to ensure the positive
contribution of the removal of administrative tasks to the teaching and learning
environment, aligning with the objectives outlined in this study. This resonated with
recent policy initiatives endorsed by Secretary Duterte-Carpio, as highlighted in an
online article by Relativo (2024). The signed DO No. 2, s. 2024 emphasizes the
crucial goal of allowing teachers to concentrate more on actual classroom teaching
by relieving them of administrative duties. Secretary Duterte-Carpio stressed the
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importance of bringing teachers back to the classrooms, emphasizing the need for
a supportive policy framework to facilitate this transition.

Conclusions

The following conclusions are drawn based on the findings of the study.

The following conclusions are drawn based on the findings of the study:
The transfer of administrative tasks from teachers to school heads introduced significant
experiences and challenges for the latter. These challenges were highlighted through
themes such as difficulties in streamlining workloads while maintaining quality teaching.

However, the implementation resulted in improved teaching quality and better
student outcomes. School heads demonstrated effective time management and resilience
as their primary coping mechanisms to address these challenges.

Recommendations

From the salient findings of this study and the conclusion reached, the following
recommendations are presented.

1. The school may develop and implement clear policies and support systems to
balance administrative and instructional responsibilities effectively.

2. The school heads may attend training programs focused on time management,
leadership, and resilience-building to adapt to their expanded roles.

3. The department of education may conduct regular assessments to evaluate the
impact of this administrative shift on teaching quality and student outcomes,
ensuring continuous improvement.

4. That this study be replicated in wide scope to have a clearer picture quantitatively.
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