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ABSTRACT 

  

The overarching aimed to unveil the contribution and challenges of the SMEs owners, 

manager of food industry in terms of number of physical store, food industry classification, 

years in business operation, business asset, and number of employees. Determined the 

factors affecting sustainability of SMEs basis for strategy formulation in terms of 

consumers demand, product and process efficiency, product quality management, and 

supply chain, marketing strategy and identified the challenges encountered in application 

of business strategy formulation. In addition, it sought to identify if there’s a significant 

relationship between the profile of the SMEs and the factors affecting sustainability of 

small and medium business enterprises in food industry and the challenges encountered. 

The study employed the Descriptive statistics like the frequency distribution and 

percentage ranking  to be used to evaluate and interpret data, particularly those acquired 

through the survey the aforementioned statistical analysis used to produce a helpful 

description of the respondents’ profiles. Frequent distribution and percentage were used 

to describe the profile of the SMEs in the food industry. The weighted mean was also 

employed to assess the factors affecting sustainability and the challenges faced by the 

SMEs about the sustainability of SMEs basis for improvement. It was used to find out the 

mean of the responses of the population in order to distinguish the variables and their 
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relative importance to the study. The ranking was used to determine the relative position 

of one item to another that is if the item is the first, second, third and so on.  

Keywords: Consumers demand, product and process efficiency, product quality 
management, supply chain, marketing strategy and challenges  
 
 
INTRODUCTION  
  
Republic Act No. 6977, also known as the Magna Carta for Small and Medium 
Enterprises, is an act that promotes the development and assistance of small and 
medium-sized enterprises by establishing a small and medium enterprises development 
(SMED) council and rationalizing government assistance programs and agencies 
concerned with small and medium enterprise development.     
  
Baumgartner (2019) states that sustainability issues must be integrated into operational 
management and considered in all activities, routines, and processes to develop a 
functional organization. With this, one should consider the factors affecting its 
sustainability issues. Aside from those above, a possible gap as to its sustainability based 
on the definition of universal sustainable development, Carcano (2013) argued that 
without corporate support, society would not achieve such as organization represent the 
economy’s productive resources. Furthermore, Demonstrating that employee 
involvement is a variable worth taking into account would be beneficial to the organization. 

 
To overcome the difficulties and challenges of enterprises, Pisano (2015) discussed that 
a company’s innovation strategy should specify how the different types of innovation fit 
into the business strategy and the resources allocated to each. Innovation cuts across 
just about every function. The creation and use of an innovation strategy involves four 
essential components. Creating value for customers and the company through innovation 
and communicating it while testing it against the emerging reality of competitors, markets, 
technology, and regulations is the first step. Innovation strategies must advance in a 
competitive manner, just like product designs. The growth of small and medium 
enterprises (SMEs) is a critical ingredient in the sustainable development of developing 
economies. In Daet, a first-class municipality and the capital of the province of Camarines 
Norte, it has been observed that even the SMEs helped the province's economy grow. 
The business owner is doing their best to sustain and grow their business and make it 
stay longer in the industry and managerial skills to meet the customer's satisfaction; 
market competitions such as competitive strategies being used to be at the edge of the 
competition; leadership strategies and organizational strategies. 

 
The SMEs in the Philippines comprise 70 percent of workers are employed by 99.6% of 
all enterprises in the nation that are registered. Although SMEs are integral to the 
economy, they are more often set by productivity and efficiency problems caused by 
factors such as limited access to finance, human capital, and limited technical and 
management knowledge (Harvie et al., 2013). 
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(ADB, 2015 and Asasen et al., (2003). Among these challenges, a critical factor is access 
to markets, both local and international. One of the main obstacles to the expansion and 
development of SMEs, especially in developing nations, is market access. The 
Philippines' SMEs deal with similar difficulties. 
 
Numerous SMEs that produce a strong economy and jobs may be found in the 
municipality of Daet in the Camarines Norte province. Even though they benefit the 
community, they struggle to maintain their business because of   advanced technology, 
capitalization and competition as a small market, financial access restrictions and a lack 
of management and commercial understanding. Especially in the present, the business 
struggles to keep up in the game due to the new normal, which needs solid innovations 
and practical strategies, which are important for not losing its grip on the market. In an 
interview with some local business owners, a business’s survival ability may vary based 
on the kind of business. For instance, Companies that sell goods in stores tend to 
emphasize enhancing their sources of supply more than companies that manufacture or 
process food. Those unable to adapt to the changes and demands of the public 
progressively lose their chance to dominate the market. SMEs were severely impacted in 
their finances and marketing due to the proliferation of businesses. As a result, this study 
looked more closely at the sustainability and improvement of SMEs in Daet, Camarines 
Norte. Furthermore, this study has become the key driving force of organization growth, 
and SMEs could bring energy into the firms. The sustainability of SMEs may be developed 
and applied differently, and strategies may grow in other directions. Management could 
help small and medium companies formulate their specific strategies and advantages, as 
well as cultivate and enhance their core competitive competencies. 
 
Research Questions 
 

1. What is the profile of the SMEs in terms of: 
1.1) number of physical stores; 
1.2) food industries classification;  
1.3) year of business operation;  
1.4) business asset; and  
1.5) number of employees?   

2. What are the factors affecting sustainability of small and medium business 
enterprises in food industry as perceived by the respondents along? 

2.1) consumers demand; 
2.2) product and process efficiency; 
2.3) product quality management;  
2.4) supply chain resources; 
2.5)  marketing strategy? 

3.  What are the challenges encountered by the small business enterprises in food 
industry as perceived by the respondents? 

4. Is there any significant relationship between the profile of the SMEs and the 
factors affecting sustainability of small and medium business enterprises in food industry   
in Daet, Camarines Norte? 
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5. Based on the findings of the study, what business strategies on sustainability 
may be recommended for the small and medium business enterprises in food industry in 
Daet, Camarines Norte? 

 
 

METHODOLOGY  
 
The respondent was composed of existing 32 managers and business owner of SMEs in 
food industry located in Daet, Camarines Norte. The researchers were using 
questionnaire as its major instrument for data gathering which is commonly used in 
studies. Using a questionnaire will make the respondents easily understand the survey 
and freely provide their opinions. The content of the questionnaire was made to gather 
more information for the study. To ensure the soundness and reliability of the 
researchers-made questionnaire, a dry run was conducted to the five owners/managers 
of business which not part of the respondent. The dry run was used to cross-check the 
efficacy and validity of the survey questionnaire. These enumerators simply took the exact 
size of the population which were 32 respondents. The selection of the respondents was 
in accordance with the requirements for total enumeration techniques, total population 
sampling. This sampling techniques is a type of purposive sampling techniques that 
involves examining the entire population that have a particular set of characteristics. This 
study identified registered SMEs and was limited to those already in two (2) years in 
operation  and above and this include the SMEs that are offering food products and 
industries The researcher focused on factors affecting  sustainability of SMES in the 
specific areas of business strategy management. 

Profile of the Respondents  

Number of Physical Stores. The number of physical stores of the respondents shows that 

most are in 1-2 physical stores, with a frequency of 29 or 90.6 percent, followed by 3-4 

physical stores, with a frequency of 3 or 9.4 percent of the total population.   

  

Table 1 
Number of Physical Stores 

  

Profile Frequency Percentage 

Number of Physical Store    

1-2 29 90.6 

3-4 3 9.4 

Total 32 100 

Food Industry Classification. The data shows that most of respondents are engaged in 

wholesaling, distribution, and retail, constituting 43.8% and the lowest percentage of 

respondents are from the food production sector, making up 18.8% of the total.  
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Table 2 
Food Industry Classification 

 

Profile Frequency Percentage 

Food Industry Classification     

Wholesale, retail Distribution  14 43.8 

Food Production  6 18.8 

Food Processing  12 37.5 

Total 32 100 

Years of Business Operation. The data reveals that majority of the respondents have 

been in operation for more than 12 years and one month, constituting 65.6%. The lowest 

number of respondents have been in operation for 1-3 years, three years, one month-6 

years, and six years and one month-9 years, each with a frequency of 2 or 6.3% of the 

total population.  

 
Table 3  

Years of Business Operation 

  

Profile frequency Percentage 

Year of Business Operation      

1-3 years   2 6.3 

3 and 1 month-6 years  2 6.3 

6 and 1 month – 9 years   2 6.3 

9 and 1 month- 12 years  5 15.6 

Above 12 years  21 65.6 

Total 32 100 

Business Asset. The data indicates that most respondents have business assets of P 

7,000,001.0 and above, comprising 37.5% of the total respondents. In contrast, the lowest 

number of respondents have business assets ranging from P 4,000,001.00 to                                   

P 5,000,000.00, accounting for only 6.3% of the total respondents.  

       Table 4                                                                 

Business Asset 

 

Profile frequency Percentage 

Business Asset     

3,000,001.00- 

4,000,000.00 

5 15.6 
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4,000,001.00- 

5,000,000.00 

2 6.3 

5,000,001.00- 

6,000,000.00 

4 37.5 

6,000,001.00- 

7,000,000.00 

9 12.5 

7,000,001 and above  12 37.5 

Total 32 100 

Number of Employees. The data indicates that most respondents have 31 employees or 

more, comprising 37.5% of the total population, the lowest number of respondents have 

21-30 employees at 9.4% of the total population. 

Table 5              
Number of Employees 

       

Profile frequency Percentage 

Number of Employees     

1-10 7 21-9 

11-20 10 31.3 

21-30 3 9.4 

31 and above  12 37.5 

Total 32 100 

 

Factors Affecting Sustainability of Small and Medium Business Enterprises in the 

Food Industry as Perceived by the Respondents 

Tables 6 to 10 present the results of the factors affecting the sustainability of small and 

medium enterprises in the food industry regarding consumer demand and product, 

process, product quality management, supply chain resources, and marketing strategy. 

Consumers Demand. In Table 2, the result shows that the indicator with the highest 
weighted mean is consistency in communicating with customers, with a 4.78 weighted 
mean, which is interpreted as a very significant influence on sustainability. This is followed 
by Applying product segmentation to cater to the needs of multiple customers, with a 4.69 
weighted mean, both of which are interpreted as a very significant influence on 
sustainability.  

On the other hand, the indicators with the lowest weighted mean are involving the 
customers in the business development process (I.e. feed backing, suggestion box, 
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survey form etc.) with 4.38 weighted mean, and interpreted as very significant influence 
on sustainability. 

 
Table 6 

Factors Affecting Sustainability of SMEs along Consumers Demand 

 

Indicators Weighted                                               
Mean 

Interpretation 

1.Creating new and improve quality 
products to attract new customers 

4.63 VSIS 

2. Being consistent in 
communicating    with the 
customers 

               4.78 VSIS 

3. Offers variety products as a 
competitive advantage 

4.69 VSIS 

4. Promoting referral programs to 
encourage loyalty and prospective 
costumers 

4.53 VSIS 

5. Involving the customers in the 
business development process (e.g. 
Feed backing, suggestion box, survey 
form, etc.) 

4.38 VSIS 

Overall Weighted Mean 4.60 VSIS 

Rating 
Scale:                                                                                                                                                                                                         
4.20-5.00 - Very Significant Influence on Sustainability (VSIS)                                                                                                          
3.40-4.19 - Significant Influence on Sustainability (SIS)                                                                                                                       
2.60-3.39 - Moderate Influence on Sustainability (MIS)                                                                                                                         
1.80  -2.59 - Little Influence on Sustainability (LIS)                                                                                                                            
1.00-1.79 - No Significant Influence Sustainability (NSIS) 
 

Product and process efficiency. In Table 7, the result revealed that the indicators with the 
highest weighted mean are establishing a culture of continuous improvement where 
employees are encouraged to identify and suggest process improvement with weighted 
mean of 4.81 while the lowest is updating an inventory and conducting a waste audit with 
4.44 weighted mean and with an adjectival rating of very significance influence. 
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Table 7 
Factors Affecting Sustainability of SMEs along Product and                               

Process Efficiency 

 

Indicators Weighted                                               
Mean 

Interpretation 

1. Implement automation to reduce 
cycle times  

  4.69 VSIS 

2. Identifying and eliminating any 
unnecessary steps or activity 
within the production process  

               4.53 VSIS 

3. Establishing a culture of continuous 
improvement where employees are 
encouraged to identify and suggest 
process improvement  

4.81 VSIS 

4. Making food more affordable for 
consumers    

4.78 VSIS 

5. Updating an inventory and conducting 
a waste audit  

4.44 VSIS 

Overall Weighted Mean 4.65 VSIS 

Rating Scale:                                                                                                                                                                                                         
4.20-5.00 - Very Significant Influence on Sustainability (VSIS)                                                                                                          
3.40-4.19 - Significant Influence on Sustainability (SIS)                                                                                                                       
2.60-3.39 - Moderate Influence on Sustainability (MIS)                                                                                                                         
1.80  -2.59 - Little Influence on Sustainability (LIS)                                                                                                                            
1.00-1.79 - No Significant Influence Sustainability (NSIS) 

Product Quality Management. In Table 8, the result revealed that the indicator with the 
highest weighted mean is encourage employees creativity by active participation on 
business planning and providing relevant training for employees with a weighted mean of 
4.72 while the result revealed that the indicator with the lowest weighted mean is applying 
preventative quality control such as refrigerating, cooking, temperature control with  
weighted mean of 4.56 it obtained grand weighted mean of 4.66 with an adjectival rating 
of very significant influence on sustainability. 
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Table 8 
Factors Affecting Sustainability of SMEs along Product                                 

Quality Management                                

 

Indicators Weighted                                               
Mean 

Interpretation 

1. Improving label and storage    4.66 VSIS 
2. Applying preventive control such 
as refrigerating, cooking, temperature 
control  

       4.56 VSIS 

3. Encourage employees’ creativity by 
active participation on business planning   

4.72 VSIS 

4. Providing relevant training for 
employees  

4.72 VSIS 

5. Using the product   4.63 VSIS 
Overall Weighted Mean 4.66 VSIS 

Rating Scale:                                                                                                                                                                                                         
4.20-5.00 - Very Significant Influence on Sustainability (VSIS)                                                                                                          
3.40-4.19 - Significant Influence on Sustainability (SIS)                                                                                                                       
2.60-3.39 - Moderate Influence on Sustainability (MIS)                                                                                                                         
1.80  -2.59 - Little Influence on Sustainability (LIS)                                                                                                                            
1.00-1.79 - No Significant Influence Sustainability (NSIS) 
 

Supply Chain Resource. In Table 9, the result revealed that the indicator with the highest 
weighted mean is monitoring the availability of the supply of products/ materials to 
continuously meet the demand of the customers with a 4.72 weighted mean. In contrast, 
the result revealed that the indicator with the lowest weighted mean is conducting regular 
purchase evaluations and implementing multi-year contracts with a 4.59 weighted mean 
and the adjectival rating of very significant influence. 

 
Table 9  

Factors Affecting Sustainability of SMEs along Supply Chain Resources 

 

Indicators Weighted                                               
Mean 

Interpretation 

1. Monitoring the availability of the 
supply of products/ material to meet the 
demand of the customers continuously   

4.72 VSIS 

2. Ensuring cots of every product 
produced by evaluating the costs of 

       4.66 VSIS 
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the products material from the 
supplier  
3. Improving the value to price- 
relationship  

4.69 VSIS 

4. Developing partnership with suitable 
suppliers helps the business to obtain 
good and quality products and services at 
reduces cots  

4.63 VSIS 

5. Conducting regular evaluation of 
purchased and implementing multi- year 
contract    

4.59 VSIS 

Overall Weighted Mean 4.66 VSIS 

Rating Scale:                                                                                                                                                                                                         
4.20-5.00 - Very Significant Influence on Sustainability (VSIS)                                                                                                          
3.40-4.19 - Significant Influence on Sustainability (SIS)                                                                                                                       
2.60-3.39 - Moderate Influence on Sustainability (MIS)                                                                                                                         
1.80  -2.59 - Little Influence on Sustainability (LIS)                                                                                                                            
1.00-1.79 - No Significant Influence Sustainability (NSIS) 

Marketing Strategy. In Table 10, the results revealed that the indicators with the highest 
weighted mean is prioritizing customers queries and orders to promote convenience by 
using online platforms in the business process with 4.72 weighted mean while the 
indicator with the lowest weighted mean is using additional mode of payment I.e.G cash, 
paymaya or other fund bank transfer for easy transaction of the customers with 4.56 
weighted mean and with adjectival rating of very significance influence on the 
sustainability. 

 
Table 10 

Factors Affecting Sustainability of SMEs along Marketing Strategy  

 

Indicators Weighted                                               
Mean 

Interpretation 

1. Prioritizing customers queries and 
orders to promote continence by using 
online platform in the business process    

  4.72 VSIS 

2. Capitalizing sales opportunity 
during peak season   

       4.59 VSIS 

3. Building goodwill in business by 
providing and delivering what is being 
promised   

4.69 VSIS 

4. Implementing strategic purchase plan 
and analyzing short coming   

4.66 VSIS 
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5. Using additional mode of payment (i.e., 
G- cash, Paymaya or fund transfer for 
easy transaction of the customers  

4.56 VSIS 

Overall Weighted Mean 4.64 VSIS 

Rating 
Scale:                                                                                                                                                                                                         
4.20-5.00 - Very Significant Influence on Sustainability (VSIS)                                                                                                          
3.40-4.19 - Significant Influence on Sustainability (SIS)                                                                                                                       
2.60-3.39 - Moderate Influence on Sustainability (MIS)                                                                                                                         
1.80  -2.59 - Little Influence on Sustainability (LIS)                                                                                                                            
1.00-1.79 - No Significant Influence Sustainability (NSIS) 
 

Challenges Encountered by the SMEs in Food industry as Perceived by the 
Respondent 

Consumers Demand. Table 11, presents the challenges encounter by small and medium 
enterprises in food industry. It can be obtained that the most challenge is fear of losing 
too much capital resulting to limited strategic action with the sum of ranks of 56 while the 
most minor challenge countered by SMEs in terms of consumers demand is managing 
varied product offerings which rank fifth with sum of ranks of 119. 

 
Table 11 

Challenges Encounter by the SMEs in Food Industry  
along Consumers Demand  

 

Indicators Weighted                                               
Mean 

Rank 

1. Fear of losing too much capital 
resulting to limited strategic action     

  56 1 

2. Difficulty in finding the right 
communication tools or channels    

       113 4 

3. Managing varied products offering    93 2 
4. Limited knowledge on adapting 
strategies as Market dynamics    

119 5 

5. Difficulty in identifying the best ways to 
approach each customer to elicit relevant 
feedback   

99 3 

   

Product and Process Efficiency. Table 12, presents the challenges encountered by small 
and medium enterprises in product and process efficiency. It can be obtained that the 
most challenge is costs of food safety training and with the sum of ranks of 48 while the 
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most minor challenge countered by SMEs is managing product spoilage (I.e. tracking 
expiration date, ensuring refrigeration levels etc.) which rank fifth with the sum of ranks 
of 146. 

 
Table 12 

Challenges Encounter by the SMEs in Food Industry  
along Product and Process Efficiency 

 

Indicators Weighted                                               
Mean 

Rank 

1. High energy costs       77 2 
2. Dealing with unexpected 
disruption, such as machine or tools 
breakdown or supply chain resources  

       83 3 

3. Costs of food safety training     48 1 
4. Addressing issues related to defects. 
Rejection, deviation from quality standard     

126 4 

5. Managing products spoilage ( I.e, 
tracking expiration dates, ensuring 
refrigeration level etc.)   

146 5 

   

Product Quality Management. In Table 13, presents the challenges encounter by small 
and medium enterprises in food industry. It can be obtained that most challenge is 
managing food safety standard with the sum of ranks of 58 while most minor challenge 
countered is managing food value through storage and transportation which rank fifth with 
sum of ranks of 129. 

 
Table 13 

Challenges Encounter by the SMEs in Food Industry  
along Product Quality Management  

 

Indicators Weighted                                               
Mean 

Rank 

1. Managing food value through storage 
and transformation      

  129 5 

2. Managing food safety standard          58 1 
3. Failing to prioritize training and 
development for employees to enhance 
their understanding of quality standard      

114 4 

4. High turnout of defects in the 
productions      

97 3 
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5. Managing price changes    82 2 
   

Supply Chain Resources. Table 14, presents the challenges small and medium 
enterprises encounter in the food industry. It can be obtained that the biggest challenge 
in terms of supply chain resources is maintaining reliable suppliers with the sum of ranks 
of 54, while the minor challenge countered by SMEs in terms of supply chain resources 
is mitigating risks associated with supply chain disruption, such as geopolitical issues or 
natural disasters which rank fifth with the sum of ranks of 127. 

 
Table 14 

Challenges Encounter by the SMEs in Food Industry                                       
along Supply Chain Resources   

 

Indicators Weighted                                               
Mean 

Rank 

1. Managing freight costs         83 2 
2. Mitigating risks associated with 
supply chain disruption. Such as 
geopolitical issues or natural disaster 

       127 5 

3. Maintaining reliable supplier       54 1 
4. Anticipating shortages       121 4 
5. Allocating manufacturing, capacity  95 3 

   

Marketing Strategy. Table 15, presents the challenges encountered by 2 small and 
medium enterprises in the food industry. The most challenging challenge in terms of 
marketing strategy is identifying the target audience, with a sum of ranks of 76, while the 
most minor challenge countered by SMEs in terms of marketing strategy is the Struggle 
to manage marketing channels, which ranks fifth with a sum of ranks of 120. 

 
Table 15 

Challenges Encounter by the SMEs in Food Industry  
along Marketing Strategy   

 

Indicators Weighted                                               
Mean 

Rank 

1. Struggle to manage marketing 
channel 

  120 5 

2. High costs of physical marketing         99 3 
3. Maintenance of online platform       80 2 
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4. Identifying the target audience        76 1 
5. Anticipating and planning for seasonal 
fluctuation   

105 4 

   

 
 
Significant Relationship between the Profile of the Respondent and the Factors 
Affecting Sustainability of SMEs in Food Industry 
 
The test for significant relationships that may exist between the profile of the respondents 
in terms of the number of physical stores, food industry classification, number of years in 
operation, business assets and the number of employees and the factors affecting the 
sustainability of the SMEs in the food industry along consumers demand, product and 
process efficiency, product quality management, supply chain resources and marketing 
strategy were tested using the Somer’s Delta Correlation Coefficient (d) and the 
Contingency Coefficient (C). 

 
Table 16 

Test for Significant Relationship between the profile of the SMEs and the Factors 
Affecting Sustainability in Food Industry 

                     

DISCUSSION 

Profile of the Respondents  

Test for Significant Relationship between the Profile of the SMEs and the Factors 
Affecting Sustainability in Food Industry 

 
 

Profile 

Consumers 
Demand 

Product and 
Process 

Efficiency 

Product Quality 
Management 

Supply Chain 
Resources 

Marketing 
Strategy 

d p-
value 

C p-
value 

d p-
value 

d p-
value 

d p-
value 

Number of 
Physical 
Store 

.046 .873 .011 .968 -.092 .749 .310 .077 .276 .083 

Food 
Industry 
Classification 

.425* .029 .349 .108 .329 .144 .339 .126 .329 .114 

Years in 
Business 

-.348* .009 -.088 .553 .033 .816 -.033 .812 .033 .816 

Business 
Assets 

.101 .440 .042 .764 .027 .825 -.027 .833 -.029 .819 

Number of 
Employees 

-.022 .865 -.044 .730 .003 .982 -.100 .396 -.075 .556 

 *Significant @0.05 level 
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Number of Physical Stores. The data in the table1 revealed that the highest number of 

physical stores belongs to 1-2 physical store category. This study implies that the world 

is witnessing a shift toward the digital space. Managers realize that they need to offer 

more than just a place to buy products; they must completely transform to e-commerce 

as customers are increasingly interested in online shopping. Additionally, having more 

operating physical stores often requires a significant investment in rent, utilities leading 

to higher operational costs. This is similar to the previous study that indicate several 

reasons, physical shops may often be more expensive than online stores. Managing two 

or more physical stores typically incurs higher overhead costs than online stores. (Bosze, 

2023).  

On the other hand, some respondents have 3-4 physical stores to increase profits and 

market influence and allow customers to make purchases and obtain products instantly. 

This implies that multiple stores often innovation, helping businesses differentiate in the 

market and staving off competition. This is similar to a previous study that indicates the 

advantage of having more physical stores, which can attract new customers, increase 

influence in the market and enhance the impression of greater financial viability 

(Tunnermann, 2019). 

Food Industry Classification. The data in the table 2 shows the Prevalence of respondents 

in wholesaling, distribution, and retail suggests that traditional business practices are still 

prominent in the province. These businesses likely benefit from simplified operations, 

lower marketing costs, and favorable locations near transportation centers. This finding 

aligns with previous study highlighting the importance of modern food retail markets, such 

as supermarkets and convenience stores, particularly in urban and rural areas. These 

modern markets provide convenience and flexibility to customers and offer a more 

comprehensive range of choices (Rubio, 2019). 

Conversely, the food production sector has the lowest representation among 

respondents. This suggests a decline in the food production industry in Daet, Camarines 

Norte, possibly due to factors such as sourcing products from other provinces and 

challenges related to agricultural land availability, decreasing agricultural land mass 

caused by the construction of residential and commercial buildings may have impacted 

agricultural production and supply to neighboring municipalities and provinces. This 

finding is consistent with previous research indicating that productivity generally 

decreases with increasing agricultural land size, mainly when fields are fragmented. 

Livestock and crop production shortages can affect both commercial sales and household 

consumption (Herrera et al., 2021).  

Year of Business Operation. Table 3, These findings suggest that SMEs in Daet, 

Camarines Norte, which have been in operation for 12 years and above, have already 

established themselves and have the capabilities to sustain their businesses. The 
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longevity of their business operations indicates that these SMEs have likely encountered 

and overcome various challenges, gaining valuable experience. This finding is consistent 

with previous research emphasizing the positive impact of the length of business 

operation on business expansion. Firms with longer operational histories are better 

equipped to manage and expand quickly due to their accumulated experience 

(Puapaningrum, 2019). 

On the other hand, the lowest years in operation range from 1-3 years to 6 years and one 

month - 9 years. This suggests that some respondents are relatively new entrants to the 

business scene in Daet. Despite their shorter operational history, these businesses are 

already making a name for themselves and establishing a reputation in the industry. 

Operating within this range of years implies that these businesses have taken risks and 

utilized their funds to sustain their operations. These findings align with previous 69 

studies indicating that while a significant percentage of small businesses survive the first 

year, the survival rate decreases sharply thereafter. Only about half of small businesses 

survive beyond the five-year mark, and even fewer reach the ten-year milestone (Small 

Office of Advocacy, 2018). 

Business Asset. Table 4. This finding suggests that these businesses have substantial 

funds available to generate revenue, sustain production, and facilitate growth. This 

implies that SMEs in the food industry with high business assets are experiencing 

increased sales of goods and services, leading to higher investments and debts and 

thereby boosting their capital.    This finding aligns with previous research emphasizing 

the significance of financial leverage in enhancing a company's sustainability and 

performance. Companies that effectively utilize debts can increase their profits, as 

evidenced by those with a high return on assets, demonstrating the ability to generate 

profits using existing assets. Inventory, classified as an asset (Moridu, (2024). 

On the other hand, the lowest number of respondents have business assets ranging from 

P 4,000,001.00 to P 5,000,000.00. This suggests that these businesses may lack training 

or expertise in optimizing their total operations, leading to weak sales, excess inventory, 

or excessive stock holding, which could incur increased storage costs. Additionally, 

depreciation of equipment used in the company's operations may contribute to decreased 

asset. This finding is consistent with previous research highlighting the SMEs often utilize 

internal cash, debt, or equity to support their operations. Furthermore, the value of a 

company's assets may decrease due to factors such as taking on too much debt, need to 

sell off assets. Depreciation of equipment (Collins, et al. 2023). 

Number of Employees. Table 5. This finding suggests that most SMEs in the study have 

a significant 4 9 workforce of 31 employees or more. This implies that these businesses 

have an adequate workforce to handle their workload more efficiently, as more employees 

are available to manage tasks and assist customers. Consequently, having more 
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employees indicates that the store can effectively 8 manage a reasonable number of daily 

tasks and operations. This finding aligns with a previous study, emphasizing the 

importance of maintaining sufficient human resource capacity. Without qualified 

employees, businesses cannot meet the public's demands for goods and services, and 

employee input plays a critical role in organizational success. An organization cannot 

generate profit or sustain itself in the long run without enough employees (Anjaneyulu et 

al., 2023).  

On the other hand, the least frequent respondents are from the food processing sector, 

with 1-10 employees. This could be attributed to factors such as limited space, limited 

assets. Businesses with fewer employees may focus on minimizing labor costs while 

ensuring the existing workforce possesses the necessary capabilities and skill sets. This 

finding resonates with previous research emphasizing the benefits of having an adequate 

workforce, including the division of labor, burden reduction, and overall development. 

Inadequate and incompetent staff can hinder organizational effectiveness, as they 

manage various functions and work together to enhance overall performance (Engetou, 

2017). 

Factors Affecting Sustainability of Small and Medium Business Enterprises in the 

Food Industry as Perceived by the Respondents                      

Tables 6 to 10 present the results of the factors affecting the sustainability of small and 

medium enterprises in the food industry regarding consumer demand and product, 

process, product quality management, supply chain resources, and marketing strategy. 

 
Consumers Demand. In Table 6, the data show that the indicator with the highest 
weighted mean is consistent communication with customers, which implies that most 
SMEs prioritize customer satisfaction by providing a personalized and connected 
experience across all channels before, during, and after every transaction. The reputation 
of the company can be enhanced by having effective customer communication, which 
includes responding to inquiries and offering answers, leading customers to promote and 
recommend the business.  
 
This finding is similar to a previous study that argued Perhaps the most crucial component 
of a successful business is communication, especially in light of the intense competition 
in the market and the high standards set by customers. Clear communication 
demonstrates dedication to clients and customers, as well as attention to excellence. 
Moreover, communication is key to keeping customers happy over the long run (Hawkins, 
2022).  
 
On the other hand, the indicator with the lowest weighted mean is involving customers in 
the business development process (e.g., feedback, suggestion boxes and survey forms). 
This implies that evaluating the ideas and feedback from customers can often be 
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frustrating due to the low quality of suggestions. Some complaints are impossible to 
implement or are likely to have little impact. Additionally, not all customers are interested 
in offering suggestions. This is contrary to a previous study that suggested the best way 
to get the audience involved in business development is to make their voices heard using 
tools like surveys, social listening, email surveys, and interactive events. However, it is 
similar to another study that stated there is no guarantee customers will answer survey 
questions or provide feedback honestly and with the best intentions (Ramshaw, 2022). 

Product and process efficiency. In Table 7, the data indicates that the indicator with 
highest weighted mean is establishing a culture of continuous improvement, where 
employees are encouraged to identify and suggest process improvements. This suggests 
that through continuous improvement, businesses can eliminate unnecessary steps, 
reduce bottlenecks, and identify areas of inefficiency, ultimately improving resource 
allocation and reducing operational costs. Embracing a culture of continuous 
improvement is crucial for SMEs to gain a competitive edge in a rapidly changing 
marketplace.  

This finding aligns with previous research, which emphasizes the importance of 
continuous improvement culture to promote the mind setting that there is always room for 
improvement to identify and to solve the problem in the organization. A company with the 
successful process improvement will result to more efficient workflow, reduce wastes and 
increased efficiency and productivity and more competitive costs that will leads to better 
experience (Miranda, 2024). 

Conversely, the least addressed factor is updating inventory and conducting waste audits. 
This implies that SMEs may lack wide financial support and have limited space, making 
every stock decision critical. Focusing on maintaining the right amount of stock allows 
SMEs to effectively manage their inventory and sales, keeping products organized and 
maintaining accurate inventory records to easily identify issues, expiration, and defects.  

This finding is similar to previous research, which suggests that maintaining limited but 
adequate inventory can benefit businesses by reducing the risk of overstocking, saving 
costs associated with warehousing, and leading to more satisfied customers. However, 
effective supply chain management with quick response mechanisms is necessary to 
operate under limited inventory effectively (Schwarz, (2024). 

Product Quality Management. In Table 8, the data above indicates that the indicator with 
the highest weighted mean is encouraging employee creativity through active 
participation in business planning and providing relevant training. This suggests that when 
employees are given a voice in company direction and provided with appropriate training, 
they are more likely to drive innovation and suggest ideas, products, or processes that 
support sustainability. SMEs recognize the importance of their employees in sustaining 
business operations and invest in sustainability training to improve processes and 
procedures. 



492 

Ignatian International Journal for Multidisciplinary Research            Vol 3 No 1          January 2025         www.icceph.com 

 

This finding aligns with previous research, which emphasizes that engaged employees 
are more motivated, committed and focused on the participation in business planning and 
task. Well trained employees are more likely to contribute innovative ideas or share their 
ideas and solution to the problems that they encountered. They also involved in their work 
task, think creatively and fostering culture of business innovation in the company 
(Dobrydney, 2023).  

Conversely, the indicator with the lowest indicator is applying preventative quality control 
measures such as refrigeration, cooking, and temperature control. This suggests that 
while most SMEs adopt food safety practices such as proper storage and handling, some 
may overlook preventative quality control measures. However, maintaining food quality 
control involves implementing robust quality assurance measures, including regular 
supplier audits, adherence to standard operating procedures, staff training on hygiene 
and safety protocols, and consistent monitoring of production processes. By prioritizing 
food safety, businesses demonstrate their commitment to providing customers with safe 
and high-quality products.  

This finding is similar to previous research, which highlights that businesses prioritizing 
food safety have a unique opportunity to differentiate themselves from competitors. 
Demonstrating dedication to quality and safety can help attract and retain customers in 
an increasingly discerning market (Fajarwaty, 2022). 

Supply Chain Resource. In Table 9, the data above reveals that the indicator with the 
highest weighted mean is monitoring the availability of materials or products to 
continuously meet customer demand. This suggests that by closely monitoring product 
availability, SMEs can reduce waste, optimize processes, and meet customer demand 
more effectively. Furthermore, it allows for the early identification of bottlenecks or 
disruptions, enabling informed decisions to optimize operations, inventory levels, supplier 
performance, and demand forecasts. This is suggested that supply chain monitoring is 
crucial for the success of SMEs.  

This finding is consistent with previous research, which highlights that customer value 
consistent product availability as it contributes to a positive shopping experience. 
Monitoring product availability allows firms to meet customer requests, enhance income, 
and maintain a positive reputation (DotActiv Team, 2023).  

Conversely, conducting regular evaluations of purchases and implementing multi-year 
contracts is identified as the least influential factor in terms of sustainability in the supply 
chain. Many SMEs may not engage in multi-year contracts with suppliers due to concerns 
about potential disadvantages, such as being locked into 50 agreements. This lack of 
flexibility can hinder the ability to adapt to changing market conditions, customer 
demands, and business goals.                                                                                                                           
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This aligns with previous research, which emphasizes that signing long-term contracts 
with suppliers carries risks and challenges, including reduced flexibility and adaptability 
to market changes (Vlachos, 2020). 

Marketing Strategy. In Table 10, the data above indicates that the indicator with the 
highest weighted mean is prioritizing customer queries and orders to promote consistency 
using online platforms in the business process. This suggests that businesses can build 
better relationships with customers by providing seamless experiences. Customers who 
are satisfied with the brand are more inclined to submit favorable evaluations and promote 
its products or services to others. Moreover, customers who enjoy a positive experience 
across their journey with a brand are more likely to make repeat purchases, leading to 
strong customer retention. Successfully executed online platforms can generate 
immediate success and increase engagement and loyalty among customers.  

This finding is consistent with previous research, which highlights the importance of social 
media marketing strategies for SMEs. Platforms like Facebook facilitate communication 
between SMEs and customers, enhance brand recognition, and broaden brand 
awareness without requiring large budgets. Social networks play a crucial role in 
developing relationships and increasing sales, thereby benefiting SMEs (Kraus et al., 
2019). 

Conversely, the indicator with the lowest weighted mean is using additional modes of 
payment (e.g., G-cash, Paymaya, or fund transfer) for easy customer transactions. This 
suggests that many respondents do not prioritize alternative payment methods, as some 
customers may not have 5 9 online payment accounts. Additionally, concerns such as 
technical issues, transaction limits, dependency on internet connectivity, and transaction 
costs may deter SMEs from adopting additional payment modes. Many SMEs prefer cash 
payments, as customers often carry enough cash to make purchases, and they believe 
that if customers are genuinely interested in their products or services, they will make 
purchases regardless of the payment method.  

This finding aligns with previous research indicating that cash transactions remain 
important for millions of people worldwide. SMEs prioritize offering customer choice in 
payment methods, and cash acceptance is motivated by providing customers with options 
(McCarney, 2023). 

Challenges Encountered by the SMEs in Food Industry as perceived by the 
Respondents 

Consumers Demand. Table 11, the data reveals that the highest encountered challenge 
regarding consumer demand is the fear of losing too much capital, resulting in limited 
strategic action. This suggests that many SMEs struggle with limited access to funds, 
making it difficult for business owners to cover overhead expenses, launch new products, 
fund expansion opportunities, or open new locations. This lack of financial knowledge can 
further constrain their ability to make sound financial decisions and take strategic actions. 
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This finding is consistent with previous research emphasizing the critical role of funding 
in implementing strategic plans and actions within organizations. The availability of funds 
significantly influences the implementation of strategic plans, and inadequate resources 
can hinder the execution of ambitious strategies (Otieno, 2021). Similarly, companies with 
greater sustainability knowledge are better equipped to implement sustainable practices 
effectively, reducing costs and increasing competitiveness. SMEs with enhanced 
knowledge and skills can seize new market opportunities, generate business, and 
enhance their visibility and reputation (Degl, 2023).  

Conversely, the least challenging issue is managing varied product offerings. This implies 
that SMEs have sufficient time and staff to maintain a diverse product range. They can 
accurately identify their target audience, anticipate customer demand, and stay informed 
about industry trends through platforms like Facebook and Instagram.  

This finding is supported by the previous study, which suggests that while offering a 
diverse range of products can pose challenges, businesses can overcome them through 
customer research. Understanding customer preferences enables businesses to 
determine which new products or services complement their existing offerings, effectively 
meet customer needs, stay ahead of trends, and expand their market reach (Cleave  
2022). 

Product and Process Efficiency. Table 12, based on the gathered data, the most 
challenging aspect for SMEs is the cost of food safety training. This suggests that training 
expenses pose a significant burden for smaller organizations, especially SMEs with 
limited capital. Many respondents, who are often sole owners of their businesses, find it 
challenging to allocate funds for safety training due to competing financial priorities. 
Additionally, SME owners may lack time, experience, support, and access to relevant 
information, leading to confusion about the relevance of such training.  

This finding aligns with previous research emphasizing the importance of training despite 
its cost. While training may be expensive, the lack of it can result in even greater costs. 
Untrained workers may struggle to implement business systems and procedures, leading 
to mistakes, poor performance, and negative impacts on sales and overall results 
(Bascaro, 2023). 

Conversely, the least challenging aspect is managing product spoilage, including tasks 
like tracking expiration dates and ensuring proper refrigeration levels. SMEs appear to 
implement effective monitoring processes, regularly reviewing expiration dates, and 
maintaining temperature control to ensure product safety and freshness.  

This finding is supported by previous research highlighting the various causes of food 
waste and the importance of monitoring processes to ensure quality and safety standards 
are met. Government regulations and sustainability certifications help SMEs improve their 
operational standards and assure suppliers, retailers, 6 3 and consumers of compliance 
with industry best practices (Roughan, 2021). Implementing monitoring processes, 
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including food labeling and specific handling procedures, is crucial for maintaining food 
quality and safety (Gardner, 2021). 

Product Quality Management. In Table 13, based on the gathered data, the most 
significant challenge in product quality management for SMEs is managing food safety 
standards. This indicates that SMEs struggle to keep up with the increasing number of 
regulations governing the food industry, particularly regarding food safety standards. 
Compliance with these standards is costly for SMEs, making it challenging for them to 
implement the necessary systems and procedures.  Additionally, SMEs often lack the 
knowledge, resources, and infrastructure required to fully comply with regulatory 
requirements, such as understanding best practices for food safety or lacking the 
necessary technology for tracking and monitoring processes.  

This finding resonates with previous research highlighting the compliance issues SMEs 
face in the food industry. Factors contributing to compliance failures include a lack of 
regulatory knowledge, limited government resources for food safety control, and the 
perception of compliance as an additional administrative burden and cost. However, 
empowering SMEs with knowledge and motivation to implement good practices in food 
safety standards can enhance their competitiveness and strengthen the supply chain 
(Jukes, 2022). 

Conversely, managing food value through storage and transportation is the least 
challenging challenge. This suggests that most SMEs in Daet, Camarines Norte, utilize 
specially designed trucks equipped with refrigeration machinery to maintain proper 
temperature ranges during transportation. These refrigerated vehicles help preserve 
perishable items until they reach their destination, ensuring product quality throughout the 
supply chain. 

This finding aligns with previous research emphasizing the benefits of refrigerated 
vehicles in maximizing production and quality across various industries. Refrigerated 
vans or trucks give SMEs access control over timing, scheduling, and temperature 
adjustments during product delivery, enhancing the overall quality of their supply chain 
operations (Cawley, 2022). 

Supply Chain Resources. Table 14, based on the gathered results, the most significant 
challenge for SMEs in the food industry is maintaining reliable suppliers. This finding 
suggests that SMEs face operational pressures due to limitations in scale, making it 
difficult for them to cope with customer demands for better products, services, variety, 
and faster delivery. Limited resources, weak bargaining power, and scale limitations put 
SMEs at a disadvantage when dealing with suppliers, making it challenging for them to 
manage the increasing costs associated with product procurement and transportation. 

This aligns with previous research highlighting the critical role of supplier performance in 
improving market competitiveness and sustaining development for SMEs. Supplier 
selection is essential for enhancing procurement efficiency and product quality, and 
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focusing on selecting dependable suppliers and logistics providers can lower costs and 
increase customer satisfaction (Wang et al., 2018).  

Conversely, the least encountered challenge is mitigating risks associated with supply 
chain disruption, such as geopolitical issues or natural disasters. This indicates that most 
respondents do not prioritize addressing these risks, possibly because they work with 
suppliers in close regions to avoid being affected by localized disruptions. However, 
increasing risks in the supply chain present significant challenges for SMEs, including 
supply disruptions, quality issues, geopolitical instability, natural disasters, and cyber-
attacks. To address this challenge, SMEs must consider implementing comprehensive 
risk management frameworks covering all aspects of supply chain operations (Aaj 
Enterprises, 2023). 

Marketing Strategy. Table 15, based on the gathered data, the most significant challenge 
for SMEs in the food industry is identifying the target audience. Compared to larger firms, 
SMEs typically have limited budgets and fewer resources, making it challenging for them 
to invest in comprehensive marketing strategies and effectively reach their target 
audience.  

This aligns with previous research highlighting finance as the problem that small and 
medium-sized businesses face the most. Due to the high cost of traditional advertising 
channels like print and television, SMEs find it challenging to compete. However, utilizing 
online assets such as social media and e-commerce channels can help SMEs achieve 
long-term growth by reaching a larger portion of their target market while spending less 
money (Kumar et al., 2020).  

While the least encountered challenge is struggling to manage marketing channels. SMEs 
find managing marketing channels relatively easy, as they have sufficient staff to dedicate 
to running effective marketing campaigns. Instead of spreading their budget thin across 
several platforms. Their lack of knowledge and resources generally result in 
underutilization of provided marketing materials and low band engagement  

Conversely, SMEs prioritize investing in visually appealing ads and influencer 
partnerships, significantly boosting online sales and brand recognition. Strategic 
budgeting and understanding their audience and the digital landscape enable SMEs to 
allocate their budgets to areas with the highest growth and engagement potential (Owen, 
2023). 

Significant Relationship between the Profile of the Respondent and the Factors 
Affecting Sustainability of SMEs in Food Industry 

It can be gleaned from Table 16 that the variables considered under the profile of the 
SMEs have no significant relationship in the indicated variables of factors affecting the 
sustainability of the food industry except for consumer demand and profile along food 
industry classification (C=.425, p value= .029) and number of years in business (d= -.348, 
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p-value=.009) at 0.05 significant level. The contingency coefficient (C) of .425 indicates a 
moderate relationship between consumer demand and the classification of the food 
industry. This means a positive relationship exists between what consumers are looking 
for and the type of food industry they choose. Moreover, the consumer demand and the 
year in business indicates a weak negative relationship (d=-.348), which can be 
considered statistically significant because of the p-value of .009. This could be 
interpreted as new businesses might have higher demand. Consumers might be more 
interested in trying out a new product offered by a recently established food industry.  

On the other hand, other factors affecting the sustainability of SMEs in the food industry 
have no significant relationship with their profile since the obtained p value is greater than 
0.05 (p-value>.05). Factors such as products and process efficiency, product quality 
management, supply chain resources and marketing strategies are not associated with 
their profile as to number of physical stores, food industry classification, years in business, 
business assets and number of employees. In simpler terms, based on the study, the 
SME profile is not defined by the factors listed above. The profile has no bearing on 
influencing its sustainability in the food industry. For instance, the number of years a 
company has been operational does not necessarily correlate with how well it manages 
product quality. The identified factors are likely crucial for sustainability regardless of the 
SME profile, which means that all SMEs in the food industry need these aspects to be 
sustainable, irrespective of their size or experience. Thus, the hypothesis will not be 
rejected, except for food industry classification and business years as against consumer 
demand. 

 It can also be concluded that majority of SMEs might have higher demand. Consumers 
might be more interested in trying out new products offered by recently established food 
industries. That is why the same motives make SMEs create new products even when 
they are not vitally important in the meantime.  

According to Germaise, (2022), most customers for any organization switch to another 
company. This has sometimes been due to simple availability, affordability, or being either 
extremely pleased or dissatisfied with the goods or services. People have also had 
several changes or new needs. Some will be temporary, others more permanent. 
Customers will therefore not only remain faithful when products and high-quality services 
are provided, but they will also typically rely on external indicators like brand image to 
assess and identify the caliber of service. For this reason, a company's clients need a 
strong brand image.  

Product and process efficiency and product quality management are needed for business 
sustainability. Also, this study identified that creating and improving quality products 
significantly depends on their business assets and involves empowering all employees 
and financial resources within the business to commit to high work standards. 

Matthieu (2023) states that product innovation is central to business success. Companies 
cannot count on merely maintaining the status quo to keep customers and increase their 
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market share in today's fast paced and competitive industry Instead, they must be 
profitable, stimulate growth, and stay relevant, companies must constantly develop their 
products. Additionally, it is parallel to Drucker (2019) that the quality of a product or 
service is not what the supplier puts in; it is what the customer gets out and is willing to 
pay for. What constitutes a 'quality' product is not determined by how difficult it is to build 
or how much money it costs, as manufacturers often regard this as ineptitude. Customers 
only pay for what is useful to them and provides value. Nothing else equals quality. 
However, Muthohar and Ramadha (2019) argue that brand image is essential not only 
for a company’s long-term competitive advantage but also for its customers' satisfaction 
when influenced by consumers' affection for the quality of services. This demonstrates 
the beneficial relationship between brand image and both customer happiness and 
service excellence. 

As Table 16 shows, there is a positive relationship between what consumers are looking 
for and the type of food industry they choose. Moreover, consumer demand and the year 
in business indicate a weak negative relationship. This is supported by the p-values, 
which are all greater than the 5% significance level. 

 It can also be concluded that consumer demand significantly correlates to food 
classification. The result implies that food choice depends on attribute importance and 
the perceived extent to which a product possesses the relevant attributes. Consumer 
demand determines both the healthiness of the diet through nutritional intake and the 
sustainability of the product and production systems. Also, because of the consumers' 
willingness/ capacity to pay, consumers' satisfaction greatly influences their demand for 
a particular good. 

According to Zafra et al. (2018), Food classifications are references to assist consumers. 
They comprise denominations of the different categories and information associated with 
each product. Their basic function is to inform the market about the different types, 
qualities, and characteristics of each product. The product price, perceived quality 
advertising spends, consumer income, consumer confidence, and changes in taste and 
faction.  

Majority of SMEs might have higher demand. Consumers might be more interested in 
trying out new products offered by recently established food industries. That is why the 
same motives make SMEs create new products even when they are not vitally important 
in the meantime.  

According to Wescott et al. (2021), consumer consciousness regarding food's source and 
distribution has created a movement that champions sustainable and locally grown foods. 
While the trend has its extremes, it is founded on the premise that consuming foods 
produced nearby contributes to better food quality, sustainable food production 
processes, and increased enjoyment. 

Recommended Business Strategies on Sustainability in SMEs in Food Industry 
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Based on the study's results, Table 17 shows the recommended business strategies for 
sustainability in Small and Medium Enterprises (SMEs) of the food industry in Daet, 
Camarines Norte, to improve and sustain the SME's business operation. The proposed 
strategies included issues, objectives, activities, and responsible persons/ agencies.  

 
 

Table 17 
Proposed Recommendation on the Business Strategy for Sustainability of Small 

and Medium Enterprises Owner 

 

PROBLEM 
ENCOUNTERED 

OBJECTIVES ACTIVITIES RESPONSIBLE 
PERSON/ 

AGENCIES 

1.Involving 
customers in the 
business 
development 
process  

To efficiently meet 
customer 
satisfaction  

They engage with 
customers on their 
terms (getting the 
correct feedback). 
Include all relevant 
online and offline 
communication 
method strategies  

Manager/ Human 
Resource Staff 
Manager  

2.Updating an 
inventory and 
conducting a waste 
audit  

To maximize profit 
by tracking and 
updating inventory 
efficiently 

Attend seminars on 
inventory 
management 

Government and 
non-government 
agencies 

3. Applying 
preventive control 
such as 
refrigerating, 
cooking, 
temperature control 

To balance 
consumers health 
to decrease the 
chance of error and 
fraud before they 
occur 

Attend seminars on 
food safety and 
food standard 
sponsored by DTI 

Department of 
Trade and Industry 
(DTI) 

4. Conduct regular 
evaluation of 
purchases and 
implementing multi 
-year contract  

To ensure products 
sold and to assess 
whether the 
products conform to 
specified quality 
standard. To help 
ensure 
procurement 
against any 
significant 
fluctuation in the 
price  

Attend seminars on 
improving 
procurement 
strategy, supplier 
appraisal and 
performance 
measurement  

Government and 
non-government 
agencies  
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5. Using the 
additional mode of 
payment (I,e. G 
cash, paymaya, 
fund transfer for the 
easy transaction of 
the customers 

To support the 
quick, efficient 
transfer of funds                                                
To understand the 
usage of digital 
payment method  

Attend seminar 
regarding the new 
technology and the 
security in terms of 
online payment 

Government and 
non-government 
agencies  

6. Fear of losing 
too much capital 
resulting in limited 
strategic action  

To motivate and 
guide financial 
professional to gain 
knowledge about 
strategic action and 
to increase capital 
to use in the 
business operation  

Intervention and 
linkage to a private 
financing institution 
allocation of funds 
for release to SMEs 
in Daet, Camarines 
Norte. Coordinate 
with different  

Government and 
non-government 
agencies 

7. Cost of food 
safety standard  

To reduce the cost 
of food safety 
training  

Attend seminars 
sponsored by the 
DTI regarding food 
safety training  

Department of 
Trade and Industry 
(DTI)   Provincial 
government CNSC 
Extension services  

8. Managing food 
safety standard  

To reduce the risk 
of contamination 
illness and protect 
the workers and 
customers 

Conduct seminars 
and training to 
establish a culture 
of food safety 
practices and to 
keep the food 
environment safe.                        
Provide activities 
such as 
consistently 
scheduling audit 
and building 
inspection  

Government and 
non- government 
agencies CNSC 
extension services  

9. Maintaining 
reliable supplier  

To improve product 
quality, reduce 
costs enhance 
reliability, and 
improve efficiency  

Provide activities 
such as keeping 
up-to-date supplier 
records and 
information. 
Contract agreement 
provide routine 
feedback to the 
supplier on their 
quality and delivery 
performance  

Manager/ Himan 
Resource Staff 
Manager  
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10. Anticipating and 
planning for 
seasonal 
fluctuation  

To improve the 
planning for 
inventory 
procurement by 
stocking up in time 
for the massive 
increase in order. 
To plan the budget 
by preparing from 
peak season times  

Seminar and 
training on market 
forecasting, 
effective selling, 
market strategy, 
create a timeline 
and goal using a 
calendar, 
spreadsheet, or 
project 
management 
application  

Manager/ Human 
Resources staff 

 
 
The recommended business strategies on sustainability are designed for DTI- and other 
government and non-government agencies Assisted Entrepreneurs. It contains four 
columns: the problem encountered concerning the problem encountered among SMEs in 
their operation is found under the first column, and the objectives and activities are found 
in the second and third column, respectively; the activities are found in the fourth column, 
indicating the responsible persons or agencies on the activities. 

The first activity indicated is involving customers in the business development process. 
The objective of the proposed action plan is to easily meet customer satisfaction. The 
activity involved in this plan is engaging with customers on their terms (getting the right 
feedback). It includes all relevant online and offline communication methods, and the 
responsible person is the manager or human resource staff.  

The second problem is updating an inventory and conducting a waste audit. The objective 
is to maximize profit by tracking and updating inventory efficiently. The activity is to attend 
seminars on inventory management, and the responsible person is government or non-
government agencies. 

The third problem is applying preventive controls such as refrigerating, cooking, and 
temperature control. The objective is to balance consumers' health and decrease the 
chance of errors and fraud before they occur. The activities to be implemented are 
attending seminars on food safety and food safety standards sponsored by the 
Department of Trade and Industry.  

The fourth problem is conducting regular evaluations of purchases and implementing 
multi-year contracts. The objective is to ensure products are sold at the agreed-upon 
price, assess whether the product conforms to specified quality standards, and help 
ensure procurement against any major fluctuation in price. The activity to be implemented 
is attending seminars on improving procurement strategy, supplier appraisal, and 
performance measurement offered by government and non-government agencies.  
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The fifth problem is using additional modes of payment (E.g., cash, Paymaya, fund 
transfer) for easy transactions for customers. The objective is to support the quick, 
efficient transfer of funds and to understand the usage of digital payment methods. The 
activity to be implemented is attending seminars regarding new technology and security 
in terms of online payment. The responsible person is a government or non-government 
agency.  

The sixth problem indicated is fear of losing too much capital, resulting to limited strategic 
action. The objective of the proposed action plan is to motivate and provide guidance 
from financial professionals to gain knowledge about strategic action and to increase 
capital to use in the business operation. The activities involved in this plan include the 
intervention and linkage to private financing institutions, allocation of funds for release to 
SMEs and coordination with different line agencies with financing program for SMEs, so 
that they can establish better ways of handling expenses. If business should re-align their 
costs, they can have a fund that can be used in unexpected situations like implementing 
their strategic action. 

The next problem is the cost of safety training which can be addressed. The objective of 
this action plan is to reduce the cost of food safety training. The activities involved in this 
plan is manager of SMEs should attend seminars sponsored by the DTI regarding food 
safety training. The management should join this kind of free training for food safety 
because staff training is the best way to ensure cost-saving measures are implemented 
effectively. Training regarding food safety is not only essential for food safety but also for 
minimizing food wastage. When food is handled correctly, it lasts longer, reducing the 
need for disposal and the associated costs. The point of developing cost-cutting 
strategies is to establish better ways of handling expenses. Cost reduction has many 
potential benefits including improving profitability and competitiveness also still 
maintaining or improving bottom-line results. 

Moreover, managing food safety standards is another problem that can be addressed. 
This action plan aims to reduce the risk of contamination and illness and protect the 
workers and customers. The activities involved in this plan include the conduct of 
seminars and training to establish a culture of food safety practices and to keep the food 
environment safe, provides activities such as consistently checking on food safety 
performance by scheduling audits and building inspections. Through this smart 
investment the long-term success will gain trust and loyalty among consumers, effectively 
preventing any potential legal issues and costly penalties.  

Next problem is maintaining reliable suppliers, which can be addressed. This action plan 
aims to improve product quality, reduce costs, enhance reliability, and improve efficiency. 
The activities involved in this plan include keeping up-to-date supplier records and 
providing routine feedback to the supplier on their quality and delivery performance. 
These activities will help the business stay current on market trends and ensure that they 
can deliver the same quality of products every time. Hence, customers have a consistent 
experience and stay loyal to the business. 
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 Lastly, anticipating and planning for seasonal fluctuation can be addressed. The 
objectives of this action plan are to improve inventory procurement planning by stocking 
up in time for the huge increase in orders and plan and budget by preparing for slow 
seasons by setting aside profit from peak season times. As found in the table, specific 
issues need improvements outlined through its objective and budgetary allocation to 
facilitate the whole duration of activities. These activities will be implemented with the help 
of various persons and agencies responsible for attaining the expected output. The 
implementation of the proposed action plan will be presented to the responsible person 
and agencies, with assistance from the DTI-CNPO, to facilitate the proposed 
recommendation on sustainability for DTI-assisted entrepreneurs. The researcher 
formulated. This proposed plan of action for the DTI- Assisted SMEs to provide vital 
insights that may contribute to the operation to conform to its objectives. 
 
Acknowledgements 
  

First and foremost, praises and thanks to the God, the Almighty, for His showers 
of blessings throughout this research work.      
  The researchers deeply extended her gratitude to those in one way, or another 
helped financial and moral support for the accomplishment of this study for without them, 
this manuscript would have not been completed. Dr. Jennifer S. Rubio, her adviser, for 
providing invaluable guidance throughout this research. She has taught her the methods 
to carry out the research and to present the research works as a clearly as possible. Her 
dynamism, vision, sincerity and motivation have deeply inspired her. It was a great 
privilege and honor to study under her guidance.      
 The member of the thesis advisory committee: Jefferson T. Dacer, CPA, MBA, 
Emmalyn C. Guavez, MBA and Jessie O. Opeňa, JR., MM for their insightful comments, 
guidance and encouragement. Dr.Jennifer S. Rubio, her statistician for making herself 
available in helping the researcher in the statistical treatment of data.   
 The SMEs’ owner and manager of food industry in Camarines Norte who served 
as her respondents in the study. Their sharing of time and honest answer during the data 
gathering stages helps this paper be completed.      
 The researcher would also like to acknowledge the support, love and inspiration of 
her family- Jussef Abril, Jocelyn and Florence, they are the strengths during those trying 
times whose love and support is unending. 

-The Researcher 

 

REFERENCES 

 

Aaj Enterprises, (2023) Major Supply Chain Challenge for SMEs & Ways Overcome 

Them. https://www.aajentreprises.com  

https://www.aajentreprises.com/


504 

Ignatian International Journal for Multidisciplinary Research            Vol 3 No 1          January 2025         www.icceph.com 

 

Anjaneyulu, D., Haranth, G., (2023). Impact of Number of Employees and Annual 

revenue on selected Companies Share prices of IT Sector. 9(4):611  

Asasen, C., Asasen, K., & Chuangcham, N. (2003). A proposed ASEAN Policy Blueprint 

for SME development 2004-2014.Regional Economic Policy Support Facility 

(REPSF) of the ASEAN Austria Development Cooperation Program 

project02/005/https//open.library.org.books/OL24031039M/A_proposed_ASEAN_

Policy _Blueprint_for_SME_Development_2004-2014 

Asian Development Bank (ADB). (2015). Integrating SMES into Global Values Chain: 

Challenge and Policy Actions in Asia. Mandaluyong City: Asian Development 

Bank.https://www.adb.org/publication/integrating-smesglobal-values-chains 

Bascaro, A., (2023) Training is expensive but lack of it costs more. https:// linken.com  

Baumgartner, R. & Kiesnere, A. (2019). Sustainability Management in Practice: 

Organizational Change for Sustainability in Smaller, Large Sized Companies in 

Austria. https://doi.org/10.3390/su1103057 

Bosze, Abigail (2023). Physical Store VS Online Store: Advantage and Disadvantages. 

Doofinder.com/en/blog/physical-store-online-store 

Cawley, T., (2022) Small Business Ideas That Needed Refrigerated Vans. 

https://emeraldtransfortationsolution.com 

Cleave, P. (2022). Why It’s Important To Understand Customers Needs.                                 

https:/ /www.smartsurvey.com. 

Collins, J., Bezemer, D., Lerven, F., Zhang L., (2023) Credit olicy and Debt Shift In 

advanced economies. Socio-Economic Review, 21 (1), 437-478, 

https://doi.org/10.1093.ser/mwab041 

Degl, P., (2023). The lack of knowledge and skills in the main challenges for SMEs in 

sustainability: the results of Wisdrome’s survey. https://www.linked.com  

Dobrydney, T. (2023). The power Of Engagement: How Motivation, Purpose, and 

Workplace Conditions Drive Success. https://www.performanceinstitute.org. 

DotActiv Team. (2023). How Consistent Product Availability Improves Customers 

Experience. https://www.dotActiv.com. 

Drucker, P. (2019) Why Quality matters more than ever In Business. 

https://www.gbscorporate.com.blog 

Engetou, M., (2017). Impact of Insufficient Personnel on Organizational Performance. 

https://www. theseus,.com PDF.  

Fajarwaty, T., Jukes, D. (2022). Assessing food safety compliance for food SMEs in 

Indonesia. 1041(1):012074. https://Doi:10.1088/1755-1315/104/1/012074 

Gardner, R., (2021). One Response to Importance of Food Safety Monitoring In Food 

Industry. https://procu.foodsafety.com  

Germaise, S., (2022). Why Do Customers Switch How to keep from being just a 

Satisfier . https://www.linkedin.com  

https://doi.org/10.3390/su1103057
https://emeraldtransfortationsolution.com/
https://doi.org/10.1093.ser/mwab041
https://www.dotactiv.com/
https://www.gbscorporate.com.blog/
https://Doi:10.1088/1755-1315/104/1/012074
https://procu.foodsafety.com/
https://www.linkedin.com/


505 

Ignatian International Journal for Multidisciplinary Research            Vol 3 No 1          January 2025         www.icceph.com 

 

Harvie, C., Oum, S., Narjoko, D. (2013) Small and Medium Enterprises Access to 

Finance: Evidence from Selected Asian Economies. ERIA Discussion Paper 

Series. No. 2013-23. https://www.eria.org/publication/ small- and-medium-

enterprises-access-to-fiance-evidence-frim-selected-asia-ecinomies 

Hawkin, D. (2022). The Importance of Client Communication for Businesses. 

https://www.abetteranswer.com  

Hawkins, D., (2022). The Importance of Client Communication for Business. 

https://www.abetteranswer.com  

Herrera, J., Rebezara, J., Miranda, M., Ravelomanantsoa, N., (2021). Food insecurity 

related to agricultural practice and household characteristics in rural communities 

of northeast Madagascar. 13(6): 1393-1405. Doi 10.1007/s12571-021-01179-3 

Jukes, D., Fajarwaty, T., (2022). Assessing food safety compliance for food SMEs in 

Indonesia.  IOP Conference Series: Earth and Environmental Science 

https://doi.10.1088/1755-1315/1041/1/012074 

Kraus, S., Gast, J., Ritter, M., (2019). How SMEs Create Content for Social Media 

Marketing Under Limited Resources 39 (4) 

https://doi.org/10.1177/0276146719882746 

Kumar, R., (2022). A Study on Challnege and issues of SMEs in adopting Digital 

Marketing.  Virtual international Conference on Metamorhosis of Modern 

Management and research https://www.researchgate.net 

Magna Carta for Micro Small and Medium Enterprise (1991) RA 6977 

https://www.officialgazette.gov.ph 

Matthieu, L. (2023). The Importance of Product Innovation. https://www.likedin.com  

McCarney, J. (2023). Advantage of Using Cash Payment in Small Business. 

https://honley.info.advantage-of-using-cash-payment-in-small-business. 

Miranda, W. (2024). Boost Your Productivity (Empowering business with Secure 

Productivity. https://www.linkedin.com. 

Moridu, I. (2024). The Effect of Financial Leverage on Profitability in the Food and 

beverage Industry (2017-2021). 1(1): 117-130. Doi: 10.62207/2xmx4xk89.  

Muthohar, M., Ramadhan, M., (2019). The influence of perceived price, perceive quality, 

brand image, and store image on the purchase intention of Hypermart private 

label.https:/ /doi.10.29991/insyma-19.2019.36 

Otieno, V. (2021). Influence of Strategic management practices on performance of 

Small and Medium Enterprises in Nairobi City Country, Kenya. 

https://erepository.uonbi.ac.ken.PDF. 

Owen, M., (2023), Overcoming the Digital Marketing Challenges for SMEs. 

https://assetdigitalcom.com  

Pisano, G.P (2015). You need an innovation strategy Harvard Business Review 93, 

no.6 44-54. https://hbr.org/2015/06/you-need-an-innovation-strategy 

https://www.abetteranswer.com/
https://www.abetteranswer.com/
https://doi.10.1088/1755-1315/1041/1/012074
https://doi.org/10.1177/0276146719882746
https://www.researchgate.net/
http://www.officialgazette.gov.ph/
https://www.likedin.com/
https://honley.info.advantage-of-using-cash-payment-in/
https://www.linkedin.com/
https://erepository.uonbi.ac.ken.pdf/
https://assetdigitalcom.com/


506 

Ignatian International Journal for Multidisciplinary Research            Vol 3 No 1          January 2025         www.icceph.com 

 

Puapaningrum, A., (2019). The role of business size, Business duration, Credit facilities 

and Business legalities on SME’s growth. Vol.7 No.3 ISSN 2056-5992.https:// 

www.idpublication.org PDF.  

Ramshaw, A. (2022). The Advantages and Disadvantages of Surveys You Need to 

Know. https://www. Genreo.com  

Roughan, G., (2021). Sustainable Food Waste Management for Food Industry SMEs. 

https://www.unleashedsoftware.com 

Rubio, J. (2019). Philippine Retail Foods 2019 Food Retail Sectoral 

Report.https://apps.fas.usda.gov.PDF 

 Schwarz, L. (2024). Inventory Control Defined: best Practices, System, & Management. 

https://www.netsuite.com  

Small Office of Advocacy (2018). Small Business Profile-GA. 

https://www.sba.gov/default/files/advocacy/2018-small-business-profile-GA.pdf 

Tunnermann, Colin (2019). The importance of physical store. 

linkedin.com/pulse/importance-physical-store  

Vlachos, I. (2020) Contract design and supplier performance: an empirical investigation 

using multi-criteria decision analysis. https://10.1108/IJPPM-10-2019-0492 

Wang, A., Waseem, A., Asaad, A., (2018). Overcoming SMEs Financing and Supply 

Chain Obstacles by Introducing Supply Chain Finance 

Wescott, M., Anderson, W., (2019) Introduction to Tourism and Hospitality. 2, 

https://opentextbc.chapter4.foodandbeveragesservices 

Zafra, E., Torres, R.F., Marcolini, C., (2018). In search of a consumer- focused food 

classification system: An experimental heuristic approach to differentiate degrees 

of quality 

 

APA Citation: 
 
Sultan, R. L. N. (2025). FACTORS AFFECTING SUSTAINABILITY OF SMALL AND MEDIUM 
ENTERPRISES IN FOOD INDUSTRY IN DAET, CAMARINES NORTE: BASIS FOR BUSINESS 
STRATEGY FORMULATION. Ignatian International Journal for Multidisciplinary Research, 3(1), 474–
506. https://doi.org/10.17613/rsy88-bmh77 
 
 
 

ajierajian@gmail.com 

http://www.idpublication.org/
https://www/
https://www.netsuite.com/
https://10.0.4.84/IJPPM-10-2019-0492
https://opentextbc.chapter4.foodandbeveragesservices/

